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Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy
Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

Strongly  Don't

Strongly Disagree  Neutral ~ Agree
agree know

disagree

Do you agree with retaining 10 councillors v
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

Strongly Don’t

Strongly Disagree Neutral ~ Agree
agree know

disagree

Do you agree with having five ward
councillors and five districtwide
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

Strongly Don'’t

Strongly Disagree Neutral  Agree
agree know

disagree

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?
Waikanae would be swallowed. Major issues like the library would remain on the backburner.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly

Disagree Neutral Agree Don’t know
agree

Strongly
disagree

Do you agree with the -
removal of community v
boards?



Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?

Please tell us why?
As stated, the Waikanae ward must be kept separate.

14
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No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Please tell us why?
10 councillors seems a number that should reflect the community overall.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?

5 ward and 5 districtwide councillors should give the correct balance between the individual ward interests
and the wider council governance.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

Strongly Don'’t
agree know

Strongly

disagree Disagree Neutral  Agree

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?

| would rather have an actual Waikanae ward councillor, but | understand that Waikanae's population is
such that a separate Waikanae ward would have a population of representation greater than allowed in
the Local Electoral Act.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree ety Don’t know
disagree agree

Do you agree with the -

removal of community v

boards?
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Please tell us why?
| think that community boards are an unnecessary layer of local body government.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly
disagree

Disagree Neutral Agree Don’t know

Do you agree with the new v
boundary lines?

Please tell us why?
As previously stated would like to have seen a separate Waikanae ward.
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Allen
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Waikanae

Would you like to speak to your submission in person on 19 October 20217

Yes

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community
boards?

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Sl Disagree Neutral Agree Sl

. Don’t know
disagree agree

Do you agree with the new
boundary lines?
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Would you like to speak to your submission in person on 19 October 20217

Yes

If you are providing feedback as an individual. Do you want your name published with
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
Want ward councillors to be more accessible to the public.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

Sltrongly Disagree Neutral Agree I D'
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?
Will have access to better quality candidates.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?

Please tell us why?

Community Boards are too bureaucratic in the way they work. Need to have more direct and face-to-face
interactions. Please refer to SUPPLEMENTARY DOCUMENT ATTACHED.
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the

changes)

el Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

| have made an email submission where | put forward my ideas for better, more responsive
representation. Please refer to SUPPLEMENTARY DOCUMENT ATTACHED.


https://www.jotform.com/uploads/kylahuff/212836499594877/5097997634274987665/ALLEN%20Edwina%20-%20Submission%20Supplementary%20Document.pdf

Representation Review 2021
Submission

Edwina Allen : Waikanae resident and ratepayer

This submission focuses on Q.4 of the Consultation document “Do you agree with the
removal of community boards?”

Also, | respond to Q.6 “Anything Else” and urge Councillors to become enablers of
community participation by setting up structures for two-way communication between
themselves and the public. Administration support could be provided by paid staff.

| agree with the removal of community boards as long as the $250,000 currently spent on
the Boards, is earmarked and spent on alternative consultation and communication
mechanisms within each ward.

| refer to this statement in the consultation document “about $250,000 a year spent on
running community boards COULD be re-directed towards supporting or enhancing other
ways of engaging with our community”.

If community boards are removed, the “could” needs to become “will” to avoid what would
be a reasonable perception that the money saved has been simply reabsorbed into the
Council budget. This raises the question of what will replace the Boards and how decisions
will be made about this.

My recent negative experience with the WCB (Waikanae Community Board) has informed
my opinion and also prompted me to think about what could work better. My perception of
the way the community board in Waikanae works at present is that its formal committee
style of operating is a disincentive for many citizens to get involved with it. It is not easy to
stand up in front of a panel of six people and express a point of view, or make a suggestion,
or ask questions. | am aware that this Board has also been mired in controversy in recent
times and that members have not been representative of the diversity of people in the
community.

An illustration of this is that the Deputy Chair posted her representation review
presentation at the 28 August Council meeting, on Waikanae Watch, a publication known
for its extremist views on important societal issues like race relations and vaccination. The
Board does not work as a team in the interests of the community at large and this seems to
me, to be a significant problem.

Dr. Mike Reid’s article on the future of community board is often cherry picked by those
who believe community boards are the bees knees and best possible examples of grass
roots democracy. They forget that on the topic of connection to neighbourhoods he said:

23
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“They need to look at how they work and the degree to which they are engaging with their
communities and in a manner that empowers and enables. They are not “little councils” and
if they are to have a future, they need to see themselves as part of that community and not
its government”.

There is a view that Council interventions like training, could support Boards to operate
more effectively — the Martin Jenkins organisation review recommended that more support
be provided to them, and the Governance Statement (Sep 2020) says that community
boards have delegation to spend an allocated annual training budget. You would expect
then, that WCB could have identified its shortcomings and enlisted professional support.

| am aware that other boards are not beset by the dysfunction that Waikanae board is.

In stark contrast, in Paekakariki the community board plays a very important part in the life
of its small community and there is a long history of community driven action. The concerns
about the WCB, if they are held wildly, don’t apply to this Board and | am sure the proposal
to dis-establish Boards, is vehemently opposed there. However, the community will find
ways to continue to represent its citizens as actively as it ever has. It seems to me that
retaining some Boards while removing others, will put Council in an extremely difficult
position and | don’t support this.

| have spent some time researching the way community boards operate around the country.
In Coromandel/Thames the six boards consult extensively with community stakeholders
before developing an annual plan which then feeds into Council’s long term planning. They
make recommendations about local projects and services which influences budget
decisions.

This model encourages and enables a wide diversity of individuals and organisations to put
their views forward. By doing that it increases trust and gives people a positive sense of
having contributed to the decision making process.

What sort of process and structure could achieve this in Kapiti if community boards no
longer exist?

In the past, community boards in Kapiti have produced local outcome statements, similar |
suppose to the Coromandel/Thames annual plans. The process involved in doing that is
itself an exercise in participatory democracy and therefore valuable.

Today, there are many community organisations who have strong links to Council and work
effectively alongside staff to progress projects and initiatives. The excellent conservation
and environment groups come to mind here. It seems they would not be negatively affected
if the local Community Board was disestablished — like the Paekakariki citizenry they have
years of experience and their aims are linked to regional and national goals which the wider
public generally supports. In Waikanae, the Beach Residents Society has actively promoted
its agenda which is based on protecting the character of the area by rejecting most forms of
commercial development. The disestablishment of the local board would not impede its
ongoing work or jeopardise its ability to have its views heard.
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Where a gap exists, that Council will have to fill if this proposal is accepted, is individuals
who make up a community of identity that struggles to have its voice heard and views taken
seriously.

Recently, a group to advocate for people affected by the lack of affordable housing in Kapiti,
has been set up. It seems to me that ward councillors would want to make contact with this
group and learn about their issues. In a new model, where ward councillors actively work as
advocates, there could be several options to consider — they could set up a Panel and agree
to meet regularly with the group, they could agree a plan of action with the group, including
communicating with relevant staff at Council to identify the current situation, they could
establish regular online communication with the group and feedback to them. Council staff
involved in providing information via the ward councillors, would also be acting as
community voice enablers.

In the current arrangement though, councillors are expected to not involve themselves in
operational matters, so this would have to be reconsidered if staff and councillors were to
work alongside each other on behalf of the community.

| can envisage a team consisting of the ward councillor, at- large councillor, representatives
of the group seeking assistance, liaising with a relevant staff member to provide
information, and escalate concerns where appropriate. Administration support would need
to be provided so that a case management approach could be adopted.

Practical support like the provision of a meeting space for ward councillors to meet the
public, a web page for each ward councillor for communication and, perhaps the
organisation of a regular open day to encourage the public to meet kanohi ki kanohi (face to
face) with councillors are all examples of how council staff could work alongside elected
members to facilitate more direct, natural and comfortable interactions.

The Executive Summary of the latest Residents Opinion Survey noted that one of the main
drivers of community dissatisfaction, is the lack of ease of participation with Council,
whether it be to try and resolve conflicts or to understand a process or application of a
Bylaw amongst other things.

Communities of identity may also come to the fore if communication is eased for people.
People struggling to find employment, or housing, or needing help to locate the right
helping group — may form a Panel and met for mutual support and advocacy support from
the ward councillor. The workload of at- large Councillors would focus on committee work
and implementation and monitoring of Council projects and initiatives.

The proposal to combine Paraparaumu and Waikanae in one new ward, is concerning to
those who want to have a person from Waikanae elected to represent them. Because of the
greater population in Paraparaumu, there is a real chance that Waikanae would end up
being represented by a resident of Paraparaumu or Raumati. | do not oppose this.

| would rather vote for someone | respect and trust and who is good at their job, than
someone whose main quality is that she/he lives in Waikanae. The populations of Waikanae
and Waikanae are pretty homogenous , though Waikanae has more than its share of people
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who are resistant to positive social change and are unable to accept that New Zealand
society is transitioning towards a fairer participatory democracy. Unfortunately those
people seem to get elected in Waikanae and they feel comfortable operating in the formal
committee style that guarantees them status in the community and allows them to exercise
a small degree of decision making.

At a time where community dissatisfaction with Council is increasing, the introduction of
drastic representation changes, could cause that tide to rise even further. On the other
hand, there is a need to invigorate the way our representatives work for us, and what is
more important, they must learn to work with us.

HOW CAN COUNCILLORS BE MORE EFFECTIVE AND RESPONSIVE REPRESENTATIVES?

There does not seem to be a link between Councillors and the public. It’s as if by voting for a
Candidate and them getting elected — you have done your part and it’s then over to your
elected representatives to get on with the job. | suppose for many, that is acceptable. Its
like joining a union then being a passive member until something goes wrong and you need
help. But just like in local government, unions found active members taking an interest in
what the union is doing, makes for more meaningful representation.

For those of us who want to know what our Councillors are doing in their jobs, there is no
formal communication channel that we can turn to. Management has a very effective e-
newsletter, Everything Kapiti, and it provides a weekly update of events, activities, projects
and consultations.

| advocate for a communication channel for Councillors to connect with the public. A regular
e-newsletter could contain updates from councillors about what has been happening in
their portfolio area. There could be a schedule for contributions so councillors would be
prepared for when it is their time to contribute. There could be information about policy
reviews, Bylaw reviews and progress on local projects and initiatives.

Perhaps a communications team staff member could coordinate copy, and format and
distribute the newsletter to a list of residents who have subscribed to receive it. In this way,
elected representatives and paid staff are seen to be working together as community
participation enablers.

This style of regular communication should be introduced to the current way of working, if it
doesn’t change as a result of this review. If community boards stay then they need to start
communicating about what they’re doing as well. The Empathy Design consultation and
engagement process showed that the public wants more direct contact with elected
representatives and there are many options available to achieve this. For those who listen
to the radio during the day, a regular spot, say, on Access Beach Radio, could provide
another channel of communication. What about “pop up” meetings at community locations
like the markets, at libraries, or community centres.



Conclusion

| have a sense that Council is improving its communication with the public. It is also in a
position to assist elected representatives to communicate more effectively, and there are
many reasons why it should do that.

Principally, the public will over time, develop greater trust and interest in the complex world
of local government. At least | hope they will.

END OF SUBMISSION

27



28

Korero

L o .
s ¥ mai Have
your say

i

B it

Representation Review

Your details

Response ID
3637498

First name
Mary

Last name
Allen

What ward are you in now

Paraparaumu

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Please tell us why?
It appears to be working

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S'trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
No wonder our rates are so high.Top heavy staffing for the ratepayer.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

Strongly Don'’t
agree know

Strongly

disagree Disagree Neutral  Agree

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?

What we have seems to be working.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly
agree

Strongly

: Don’t know
disagree

Disagree Neutral Agree

Do you agree with the
removal of community v
boards?
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Please tell us why?
No don't need them.Our rates are high enough now.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly
disagree

Disagree Neutral Agree Don’t know

Do you agree with the new v
boundary lines?

Please tell us why?
Its working

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?
Spend the rate payers money like you work for it!
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Your details

Response ID
3634590

First name
mark

Last name
Amery

What ward are you in now

Paekakariki-Raumati

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S'trongly Disagree Neutral Agree Strongly Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?

This is an incredibly backward step at a time looking ahead when stronger community involvement in
representation is going to be even more important. We need more community boards given more muscle
locally. The idea that local Councillors can fulfill this role with local community groups is dangerous and
shortsighted .



Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?
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Your details

Response ID
3679963

First name
Jeffrey

Last name
ASHBY

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
The Community Boards should be upgraded to have voting powers

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral Agree I D'
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Stongly

. Don’t know
disagree agree

Do you agree with the -
removal of community v
boards?

Please tell us why?
The Community Boards are the cornerstone of local representation and indicate good governance
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

The Community Boards should not be disbanded ... in fact they should be upgraded to have voting rights.
Local neighbourhood representation is the cornerstone of good governance.
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Your details

Response ID
3675841

First name
Jonty

Last name
Austin

What ward are you in now

Paraparaumu

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S'trongly Disagree Neutral Agree Strongly Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S.trongly Disagree Neutral Agree Stongly Don’t know
disagree agree
Do you agree with the new v

boundary lines?
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Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

That they vote according to the ratepayer submissions. Any change they elect to make should only be
viable after being posed as a referendum at the next council elections to allow for all ratepayer views to be
expressed and a democratic decision reached rather than such an important change to our democratic
representation being made by self interested parties and partisan politics.
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Your details

Response ID
3656409

First name
Peter

Last name
Avery

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Please tell us why?
It is more democratic than the suggested change

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

Strongly Don’t
agree know

Strongly

disagree Disagree Neutral Agree

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
It is representative of the wider community

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?

The whole point of local government is to keep it local

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly
agree

Strongly

: Don’t know
disagree

Disagree Neutral Agree

Do you agree with the
removal of community v
boards?
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Please tell us why?
The whole point of local government is to keep it local

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly Don’t know

disagree agree

Do you agree with the new

; v
boundary lines?

Please tell us why?
The reasons for change seem unconvincing

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

I will repeat myself...the whole point of local government is to keep it local.
If you want to tackle wider issues please run for central government and sort things out in the appropriate
forum.
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Your details

Response ID
3682788

First name
Sylvia

Last name
Bagnall

What ward are you in now

Paekakariki-Raumati

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Please tell us why?
Working well

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S'trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
Fair

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Strongly Dot
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?
Up to those areas

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?

Please tell us why?
Smaller communities do better with local representation. Otaki and Paekakariki are distinctive and have
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been week served by the community boards.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

el Disagree Neutral Agree Sl

. Don’t know
disagree agree

Do you agree with the new
boundary lines?

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?
Look at Lower Hutt example, community boards for communities of interest but not the greater suburban

area. Paekakariki Community Board is not broken, but we share one councillor with a bigger area. Please
leave our accessible democracy in place.
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Your details

Response ID
3673520

First name
David and Ruth

Last name
Barber and Jamieson

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community
boards?

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Sl Disagree Neutral Agree Sl

. Don’t know
disagree agree

Do you agree with the new
boundary lines?



Is there anything else you’d like to say to guide councillors’ thinking on the
representation review?
Refer to SUPPLEMENTARY DOCUMENT ATTACHED.
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https://www.jotform.com/uploads/kylahuff/212836499594877/5097997664278980755/BARBER%20David%20and%20JAMIESON%20Ruth%20-%20Submission%20Supplementary%20Document.pdf
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To Kapiti Coast District Council
Attention [name redacted]
Submission — Kapiti Representation Review

We do not support the changes in the council’s proposed Representation Review as we believe the
so-called “Fresh look at local democracy” fails in the duty objective “to ensure fair and effective
representation” of the Waikanae community.

We do not see how this can be achieved by abolishing the Waikanae Community Board which was
established to represent the interests of the 14,450 residents.

In our social contacts in the district, we have not observed any great demand for the reforms
proposed and do not consider that the council has produced any specific evidence to justify them.
We see no reason to change the status quo.

We have not heard complaints of “confusing layers of representation and barriers to engagement”
and note that if it is a problem the council has not produced any suggestions to counter it other than
the proposed restructure.

As for “strengthening Councillors’ ability to know and understand their communities”, if the existing
elected representatives are not endeavouring to know and understand their communities and work
in their interest then they have no right to be on the council. The proposals do not explain how
abolishing community boards would enhance their abilities.

If community boards “don’t have the teeth they need” then give them the teeth, not use that as a
pretext for abolishing them.

Waikanae is a very different community from Paraparaumu and has different needs and interests.

We note that the proposals approved by council make no mention of the Waikanae Improvement
Fund, now totalling over $1 million, which the council disbursed on recommendations of the
Community Board. This would presumably be swallowed up and spent by the proposed new Kapiti
ki Waenga/Central Ward.

The council says “Our communities told us you want a democratic model that brings you closer to
your elected representatives and decision-makers...” It is hard to see how this would be achieved by
removing the community board.

We note with concern that the recommendations were formed by council cooperation with an
organisation called Empathy Design. Their report claims to be based on what the council calls
“qualitative research and engagement with the public...” that gave “in-depth information”.

This would be laughable if it did not give rise to serious concern about the propriety of Empathy
Design and council officers working “as one engagement and research team” with no independent
assessment.

Laughable because, as Empathy Design admitted, its findings were based on the views of just 150
people out of Kapiti’s 57,000 population. The “engagement” included five workshops — one of which
attracted two people and the largest just eleven; an online survey that drew only 19 responses, 28
street interviews, 80 so-called “meaningful engagements” at the Waikanae and Paraparaumu
markets and 16 people on “long semi-structured interviews”.



This low participation rate by residents could be interpreted as indicating that most are content with
the present system and not very interested in demanding change. We urge the council to have
another look at improving local democracy.

David Barber and Ruth Jamieson
[address redacted]
Waikanae 5036

[phone number redacted]
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Your details

Response ID
3678593

First name
Paul

Last name
Barker

What ward are you in now

Paraparaumu

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?

Please tell us why?

Prefer to have a more personal input from members of the community (assuming this is how it works at
present).
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?
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Your details

Response ID
3684749

First name
Hugh

Last name
Barnes

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

0

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Please tell us why?
If that's the minimum number you can properly run with.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S'trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
Yes that is best - together with Community Boards.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Refer to SUPPLEMENTARY DOCUMENT ATTACHED.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree Sl Don’t know
disagree agree

Do you agree with the

removal of community v

boards?
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Please tell us why?
Refer to SUPPLEMENTARY DOCUMENT ATTACHED.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly

. Don’t know
disagree

Disagree Neutral Agree

Do you agree with the new v
boundary lines?

Please tell us why?
Generally this is the same as question 5 isn'tit. Leave the boundaries alone.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?
| can't understand why so much energy, cost and concern is being spent on boundaries and whether or

not the Community Boards are retained. Sure there are much more important challenges for the Council
concerning our Kapiti area and its future. Just look around!


https://www.jotform.com/uploads/kylahuff/212836499594877/5097997624272024291/BARNES%20Hugh%20Stephen%20-%20Submission%20Supplementary%20Document.pdf
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Representation Review

Your details

Response ID
3676234

First name
Peter

Last name
Bean

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Please tell us why?
Poor representation.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S'trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
Not required.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Agree as much easier to manage.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree  Neutral Agree Strongly Don’t know

disagree agree

Do you agree with the
removal of community v
boards?
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Please tell us why?
Not necessary. Causes disruption.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S}rongly Disagree Neutral Agree el Don’t know
disagree agree
Do you agree with the new v

boundary lines?

Please tell us why?
Makes sense.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

As you can see from below my properties are divided by Otaki-Waikanae (Otaki 33%-Waikanae 66%).
Makes no sense and certainly does not help representative.
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Your details

Response ID
3655087

First name
Gavin

Last name
Beattie

What ward are you in now

0

Would you like to speak to your submission in person on 19 October 20217

Yes

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community
boards?

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Sl Disagree Neutral Agree Sl

. Don’t know
disagree agree

Do you agree with the new
boundary lines?



Is there anything else you’d like to say to guide councillors’ thinking on the
representation review?
Please refer to SUPPLEMENTARY DOCUMENT ATTACHED.
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https://www.jotform.com/uploads/kylahuff/212836499594877/5097997624279044883/BEATTIE%20Gavin%20-%20Submission%20Supplementary%20Document.pdf

Gavin Beattie
Johnsonville
Wellington

Submission on Kapiti Coast District Council’s
initial representation proposal

Introduction

Section 19M(2)(d) of the Local Electoral Act 2001 makes it clear that “persons interested in the
resolution” (i.e. an initial representation proposal resolution made under section 19H) may make
submissions on that resolution. Despite Kapiti Coast District Council’s public notice of its resolution
referring to “residents and ratepayers”, | am making this submission as an “interested person”.

My interest includes my family having previously been long-time non-resident ratepayers in the
district and my resulting ongoing familiarity and interest in the district. Until recently | was also an
adviser to the Local Government Commission and was involved in five rounds of hearings of appeals
and objections on council representation proposals. Prior to that | was in the Local Government
Policy Team in the Department of Internal Affairs and | led the policy development for the Local
Electoral Act including the new representation review provisions.

A particular interest | now have is to pass on the experience | have gained on the representation
review process and to help ensure councils are fully aware of all the options open to them and the
connections between these options, when determining the best representation arrangements for
their district.

| found the council’s online submission form very constraining and accordingly, in light of the above,
I am making this free-form submission which in my experience has always been acceptable for
councils.

Approach to Kapiti Coast District Council’s representation review

As noted in the officers’ report to the council meeting on 26 August, the current Kapiti Coast District
representation arrangements have been in place since 2004 subject to some ward boundary
changes. Accordingly it is appropriate, as also confirmed in the report, and citing Local Government
Commission good practice advice, to “start with a blank page” in relation to the current review.

Further, the report refers to the two decisions to be made by councils before commencing the
formal representation review process i.e. choice of electoral system (FPP or STV) and option of
dedicated Maori representation. The report notes “these are important in helping to identify
appropriate representation arrangements”. While the council has resolved not to pursue dedicated
Maori representation at this time, there is no evidence presented as to the role the STV electoral
system decision has played in helping the council identify its initial representation proposal.

It is this factor | wish to address along with the decision to exclude community boards from the
proposal. In particular, | address the opportunities STV provides for the council to truly take a “blank
page” approach to providing effective representation for communities of interest in Kapiti Coast
District and at the same time go some way to achieving a number of desirable objectives if
community boards are retained.
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Council’s motivation for adopting STV

The STV electoral system is a preferential voting system in which voters rank candidates according to
their preferences. Subject to the number of preferences a voter identifies, they will contribute to the
election of at least one candidate. Given this, STV can be seen to be a fairer system in that votes will
not be ‘wasted’ on unsuccessful candidates i.e. they will be transferred to voters’ next preferences.

STV can also be a proportional representation system providing representation for communities of
interest in approximate proportion to their size. But this will only occur under certain circumstances.
It will occur in ‘at large’ elections or when wards are sufficiently large, generally considered to be at
least 5-member wards. By way of contrast, you cannot achieve proportional representation in one-
or two-member wards.

This raises the question as to whether the council has continued to adopt STV simply as a fairer
voting system, or with a view to achieving proportional representation for Kapiti Coast communities
of interest? If it is the latter, the council should be seriously considering larger wards than are
proposed in its initial representation proposal or even a fully ‘at large’ system.

Potential of STV to achieve effective representation for Kapiti Coast District

The research undertaken for the council by Empathy Design identified “two dominant versions of
geographic communities of interest” in Kapiti Coast District:

e horizontal stripes that run from west to east, largely aligned to hubs, and

e vertical stripes that run from north to south; rural, urban, coastal.

Clearly this raises questions of how to design a ward system that will achieve effective
representation for both these versions of communities of interest? Given the adoption of STV, one
obvious answer is to adopt an ‘at large’ system, rather than wards, allowing for proportional
representation of the different communities of interest making up Kapiti Coast District.

This can be achieved firstly by understanding that to be elected to the council, a candidate needs a
certain proportion of the votes called the ‘quota’. Applied in Kapiti Coast District for the election of a
10-member council, the quota of votes to be elected is just over one-eleventh of the valid votes cast.
For the 2019 elections, the maximum possible quota was 3,672 votes (i.e. 40,395 people on the
roll/11). This, however, is using the total number of people on the roll, whereas only approximately
half this number typically vote, meaning the quota to be elected is more likely to be around 1,800.

Applying proportional representation to Kapiti Coast District

Using a rounded quota of say 2,000 votes, a candidate in an ‘at large’ Kapiti Coast District election
from any of the four current ward areas could easily be elected with a focused local campaign, as
shown in the following table.

Ward area Number of electors on roll in 2019
Otaki 6,826
Waikanae 10,842
Paraparaumu 15,138
Paekakariki-Raumati 7,602

It is noted, that the number of electors on the electoral roll in 2019 for the Paekakariki Community
Board election was 1,389. While this is below the likely quota, this situation is no different than that
currently applying for Paekakariki electors who are currently in the Paekakariki-Raumati Ward.



In addition to enabling local geographically-based candidates (the “horizontal stripe”) to be elected,
an ‘at large’ election would also enable candidates representing other significant communities of
interest but spread across the whole district (the “vertical stripe”) to be elected. Included here
would be candidates representing, for example, particular urban interests such as business, young
people and Maori; rural interests; and coastal and environmental interests.

It is not possible to break down currently enrolled electors associated with such groups/interests.
However, the following statistics are relevant:
e approximately 8% of the district’s population was between 20 and 29 years in 2018
(Statistics NZ census data) and this equated to about 4,300 young electors
o the district’s total Maori population was 7,884 in 2018 and with say three-quarters over 18
and eligible to vote, this equated to about 5,900 Maori electors
e the district’s estimated rural population in 2020 was 4,450 (Statistics NZ data) and with say
three-quarters over 18 and eligible to vote, this equated to about 3,300 rural electors.

It can be seen that an ‘at large’ election in Kapiti Coast District, with a reasonable understanding of
how STV works and particularly the quota needed to be elected (say around 2,000), could result in
enhanced representation for the district. This is in the form of effective representation for both local

geographically-based communities of interest and communities of interest spread across the district.

In other words, this can be seen as ‘the best of both worlds’ in terms of community representation.

| also note that STV literature suggests STV can have a positive impact on voter turnout. This is as a
result of more (previously non-engaged) electors seeing, with the help of a little education, they are
able to have a say in the election of a particular councillor i.e. their vote will not be ‘wasted’. | am
not aware of any research in New Zealand to support this and it would also be difficult to undertake
this given the number of councils which have used STV since it was first available in 2004, and the
even fewer councils that have used it with elections ‘at large’ or with large wards. However, to me it
is a plausible supposition for a council which is looking at all possible ways to increase voter turnout.

Further benefits of an ‘at large’ election

| do not have a particular view on the number of councillors that should be elected to Kapiti Coast
District Council under ‘at large’ elections. | note, however, that with a total of 10 councillors, as first
introduced in 2004, the district is currently on a par with other districts with similar sized
populations around the country.

‘At large’ elections in Kapiti Coast District (say with 10 councillors) would go a long way to achieving
the following desirable objectives identified by the respondents to the council’s own research:

e “adiverse elected council is very important” with diversity seen as including “diversity of
thought and life experience”, the “diversity of the district’'s community” and “diversity of
skillset”

e “people want councillors to come from across the district”

o “efficiency is desired, but not at the expense of diversity”

e “councillors need to know the people and issues of the district”.

In addition, ‘at large’ elections compared to ward elections:
e allow voters to vote for all councillors giving them a greater say in the running of the district
e provide voters with a greater choice of candidates
e provide residents with more choice when approaching councillors after the elections
o make it easier for councillors to act in the interests of the whole district in line with their
oath of office
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e free council from the constraints of the ‘+/-10% rule’ (likely to remain an ongoing issue given
projected population growth in Kapiti Coast District) and the requirement to seek Local
Government Commission endorsement of any non-compliance with the rule.

Additional local representation and empowerment

Clearly there are benefits in adoption of ‘at large’ elections for Kapiti Coast District. As noted, this
should not be seen as at the expense of dedicated representation for local geographically-based
communities of interest within the district. However, to reinforce this, retention of community
boards will further guarantee local representation as well as provide other important benefits.

By being representative of distinct local communities, community boards can assist the council to
achieve the statutory principles (set out in section 14 of the Local Government Act) it is required to
act in accordance with, including:
e making itself aware of, and having regard to, the views of all of its communities
e when making a decision, taking account of the diversity of the community and the
community’s interests
e intaking a sustainable development approach, take into account the well-being of people
and communities.

In a practical sense, community boards can assist a council achieve the objectives set out in its
significance and engagement policy, with some councils using their boards to lead or co-lead council
consultation in their communities.

Community boards can also play an active place-making role and promote resilience in local
communities, with resilience here being the apparently increasing need for the ability of
communities to “survive, adapt and thrive in the face of stresses and shocks (natural and man-
made)” in the area. These roles are made easier when the communities concerned are distinct and
geographically identifiable for residents.

In the council research, respondents identified distinct geographic communities of interest in Otaki
and Paekakariki. In the case of Otaki, clearly this should include all the Te Horo area as now is the
case in the council’s proposed ward for this area.

These two communities are also quite distinct in non-geographical ways meaning residents are likely
to have a clear sense of identity with and belonging to the area (the ‘perceptual’ dimension of a
community of interest).

Historically, Otaki has been distinct for a long time having had a form of local government for 100
years dating back to constitution of Otaki Borough Council in 1921 and having had a community
board since 1989. It also has a higher proportion of Maori than the district as a whole and areas of
higher social deprivation (NZ Deprivation Index).

Paekakariki also has its own distinctive characteristics. These include a description of Paekakariki
residents as “fiercely proud of their village with a long history of tolerance and creativity, and a
culture of volunteering and community-driven action.! It has had a community board since 1992.

The two other communities in the district currently with community boards can also be seen as
having quite distinct communities of interest. In the case of Waikanae, this was recognised when
Kapiti Coast District was constituted in 1989 with the establishment of its own ward and community

1See Reid A. & Schulze H., 2019 Engaged communities — How community-led development can increase civic
participation, BERL-Helen Clark Foundation co-publication.



board, and these have been retained since that time. Today Waikanae’s demographics show a higher
proportion of Europeans and lower proportion of Maori than the district as a whole, and in certain
parts there is a distinctly higher median age and higher proportion of people not in the labour force
than the district as a whole.

As the community with the largest population, the Paraparaumu-Raumati community, provided with
a community board in 2004, has a profile more in line with the district as a whole. It is, however,
quite clearly defined geographically, lying largely between the Waikanae River in the north and
Queen Elizabeth Park in the south.

In relation to a local place-making role for community boards, this can be promoted by a council
making delegations of decision-making in respect of the operation of local community facilities such
as libraries, parks, swimming pools and community halls, and services such as local traffic control
and parking (the ‘service delivery’ dimension of a community of interest). Such delegations have the
dual benefits of empowering local communities and thereby encouraging community engagement,
but also allowing the council to focus on strategic district-wide matters. At the same time, it is worth
noting that any delegations of decision-making would be subject to council district-wide policies and
council district-set budgets.

The council has in place a structure of community emergency hubs with several of these in each
community board area. These could be part of an active and locally focused civil defence and
emergency management strategy aimed at promoting local resilience with the community boards
playing a key facilitating role.

The experience of councils where community boards can be seen to be most effective, is that this
depends on a combination of mutually understood protocols and expectations between the council
and its community boards, and also appropriate substantive delegations. | attach, for information, a
possible guide for developing such protocols, expectations and delegations.

| note that council’s research found that at least half of respondents “were not aware of Kapiti
Coast’s existing community boards”. Of the minority who could speak to their direct experience of
community boards, viewpoints included “they don’t have the teeth they need” and “they are fuelled
by, and deliver to, a narrow subset of the community”.

This feedback suggests there is a need for the council again to start with “a blank page” in relation to
the potential for community boards to promote greater community engagement and at the same
time enhance the well-being of the distinct local communities making up Kapiti Coast District. |
believe this should include more open-ended consultation with the local communities concerned, as
distinct from a proposal to remove the current community boards with only the statutory one
month consultation period for communities to respond.

Conclusion

| see this representation review as providing the council with an opportunity to take a fresh look at
the options available to it for achieving effective representation for Kapiti Coast District; noting that
the current representation arrangements have been in place since 2004. The fresh look involves
reflecting on the potential for STV to provide effective representation for both local geographically-
based communities of interest and for communities of interest spread across the district. It also
involves reflecting on the potential for community boards to provide representation as well as
promote local community engagement and well-being.

To achieve this potential, | believe the council should seriously consider introducing fully ‘at large’
elections for the district and retaining the current four community boards.
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Attachment

Community boards: protocols, expectations and powers

Statutory role of community boards

6.

Represent, and act as an advocate for, the interests of its community

Consider and report on all matters referred to it by the territorial authority, or any matter of
interest or concern to the community board

Maintain an overview of services provided by the territorial authority within the community

Prepare an annual submission to the territorial authority for expenditure within the
community

Communicate with community organisations and special interest groups within the
community

Undertake any other responsibilities that are delegated to it by the territorial authority

Protocols and expectations

Possible council protocols:

1.
2.

7.
8.

appoint ward councillor(s) to community boards

invite community board elected members to attend council and committee meetings with
speaking rights

use community boards to lead/share leadership on council consultation in community

accept community board recommendations where these do not relate to district-wide issues
or they have implications wider than the local community

invite community board input into statutory consent applications (submissions, objections)
in community e.g. resource consents, liquor licences

involve community boards in the early stages of preparation of long-term/annual plans
including input into local service levels and fees & charges, and give particular consideration
to the priorities identified in the community plan

appoint elected board members to statutory/bylaw hearing panels for local issues

encourage elected board members to be accredited to sit on RMA hearing panels

In order to carry out its statutory role, community boards will meet expectations to:

1.

o N o v &

consult their local community and prepare a community plan each triennium identifying
community preferences, priorities and desired service levels for council services to be used
as basis for submissions on long-term/annual plans

seek and give special regard to the views of Maori on local matters, identify opportunities
for collaboration and involve in decision-making as far as possible

promote community resilience through the provision of information on local hazards and
risks, and awareness of actions to take in the event of an emergency

seek views of community groups and support them to provide local solutions to problems
facilitate community engagement in council consultation exercises

recommend any amendments to bylaws to apply in community

actively monitor council services delivered in community

undertake/monitor activities for which a budget is allocated to the community board
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Possible delegations to community boards

It is important to note that while community boards would have the power to act “in the like
manner and the same effect as the local authority” in relation to delegations, all decisions still have
to be within the terms of the delegations, statutory limits, council policies and budgets. Delegations
also need to sit comfortably beside delegations made to officers on efficiency grounds.

Parks & reserves (including cemeteries as appropriate) under Reserves Act, LGA and bylaws

approve reserve declarations/classifications/reclassifications and revocations
approve names
approve management plans

grant leases, licences and easements

1
2
3
4
5. approve development and activities on reserves
6. approve tree removals

7. carry out consultation on all decisions as required

8. liaise with and support volunteer reserves management committees

Community facilities

1. undertake governance for local facilities (libraries, swimming pools, community halls) such
as usage policies/approvals, opening hours

2. approve the siting of new/upgrades of existing facilities e.g. playgrounds, toilets
3. appoint members or other persons to local (facility/activity) committees and groups

Community development

1. approve community projects, community events, collections & parades

2. seek and apply funding from external organisations for community projects
3. allocate funding and operational grants to community groups

4. make community awards

Roading and transport

1. act as roading authority for the community under LGA 1974 relating to: roadways, names,
concept/landscape plans, public safety, health, convenience, traffic control & enforcement,
vehicle crossings, bus shelters, road stopping, traffic & parking bylaws

Solid waste and recycling

1. make governance decisions on community recycling/resource recovery centres

Health and safety

1. introduce/amend/revoke alcohol bans

2. make decisions on particular local bylaw matters such as its application in the community
(e.g. dog access & exercise areas), approve (non-)compliance/grant exemptions
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Response ID
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First name
Daniel

Last name
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What ward are you in now

Paekakariki-Raumati

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S'trongly Disagree Neutral Agree Strongly Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?

Like many residents of Paekakariki | benefit from the hard work of our local Community Board members. |
have great trust in the Community Board, in it's ability to consult widely in our community and fairly
represent our views and concerns about key issues.

It would be a huge loss to our community and to our democratic representation in our region if our local
Community Board was disestablished. This would be a significant backwards step and undermine KCDC's
intention of expanding and deepening representation.



Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?
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Response ID
3641759

First name
Donald

Last name
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What ward are you in now

Paraparaumu

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
Has not worked so far.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

Strongly Don’t
agree know

Strongly

disagree Disagree Neutral Agree

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?

Might be an improvement.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

Strongly Don'’t
agree know

Strongly

disagree Disagree Neutral  Agree

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree  Neutral Agree Strongly Don’t know

disagree agree

Do you agree with the
removal of community v
boards?
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?
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Response ID
3627347

First name
Bianca

Last name
begovich

What ward are you in now

0

Would you like to speak to your submission in person on 19 October 20217

0

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
important to have a large cross section for local body council to avoid biased or narrow representation

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
important to have a large cross section for local body council to avoid biased or narrow representation

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?

evidence elsewhere has shown that smaller areas such as Waikanae do not receive the representation
they need when combined with a large area such as Paraparaumu. Waikanae amenities, services etc. will
be second to the larger area

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

gLy Disagree Neutral Agree oLy

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?
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Please tell us why?

local people understand the needs of the local area - Waikanae is different from Paraparaumu, as are
Raumati and Paekakariki - they have different needs which are best represented by local elected people

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly
disagree

Disagree Neutral Agree Don’t know

Do you agree with the new v
boundary lines?

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?
no
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Response ID
3683517

First name
Tony

Last name
Bevin

What ward are you in now

Paekakariki-Raumati

Would you like to speak to your submission in person on 19 October 20217

Yes

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
A good balance between overall rep and community representation.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
As for Q2 above.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Combines two areas of quite distinct communities Paraparaumu and Waikanae - also separated by the
river a major geographical feature.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree gl Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?
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Provide a more community focussed link and broader representation of community interests.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly
disagree

Disagree Neutral Agree Don’t know

Do you agree with the new o
boundary lines?

Please tell us why?

Combining Waikanae and Paraparaumu results in a very large ward - diluting individual community
representation.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?
The mapping of existing and proposed boundaries is confusing and inconsistent and what is the striped

area supposed to be.
The current variance should be able to be reduced by marginal boundary changes - e.g. moving Otaki

boundary southwards.
Also retain existing ward names as readily and widely recognised by all residents and have strong

historical links.
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Response ID
3657867

First name
Noel

Last name
Bigwood

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Please tell us why?
A reasonable ratio reps : population.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

Strongly Don’t

S'trongly Disagree Neutral Agree

disagree agree know
Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral Agree I D'
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae
Wards?

Please tell us why?
The boundary between the two areas is pretty minimal - they are growing together.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason

this is proposed)

Strongly
agree

Strongly Disagree Neutral Agree Don’t know

disagree

Do you agree with the
removal of community
boards?

Please tell us why?
Not sure what they achieve (other than grant distribution).
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?

Please tell us why?
Some evening out of rep/population and (map one) more sensible boundary.
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Response ID
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First name
Peter

Last name
Blackler

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

0

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

Strongly Don’t
agree know

Strongly

disagree Disagree Neutral ~ Agree

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?

The characteristic of the areas area quite different and local issues need to address the needs of the two
different communities.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly Don’t know

disagree agree

Do you agree with the
removal of community v
boards?

Please tell us why?

Community Boards provide a local focus of the issues concerning each area. The Community Board is a
good forum for individuals to bring local issues to the attention of locally elected persons. The Community
Board meetings are a good source of information to be kept aware of matters affecting the local area.
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?

Please tell us why?

The boundary change in Map 1 appears logical but the boundary change between Waikanae and
Parparaumu does not recognise the natural boundary between the two areas.
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Your details

Response ID
3685810

First name
Roger

Last name
Booth

What ward are you in now

Paraparaumu

Would you like to speak to your submission in person on 19 October 20217

Yes

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community
boards?

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Sl Disagree Neutral Agree Sl

. Don’t know
disagree agree

Do you agree with the new
boundary lines?



Is there anything else you’d like to say to guide councillors’ thinking on the
representation review?
Refer to SUPPLEMENTARY DOCUMENT ATTACHED.
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https://www.jotform.com/uploads/kylahuff/212836499594877/5097997644271509873/BOOTH%20Roger%20-%20Submission%20Supplementary%20Document.pdf
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Your details

Response ID
3676371

First name
Steve

Last name
Botica

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
The Kapiti District has such varied communities it's important to hear the different needs and
requirements of those communities.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral Agree Strongly D'
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Waikanae has some unique and different needs and circumstances to Paraparaumu and needs to retain
voices that represent that diversity.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S'trongly Disagree Neutral Agree Strongly Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?

The Waikanae Community Board is actively engaged with its community, funding Waikaane specific
projects and support groups to be successful in the community. As | understand it there are significant
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funds specifically allocated to the Waikanae Community Board for that purpose and needs to be retained
for Waikanae specific purposes.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S}rongly Disagree Neutral Agree Sl Don’t know
disagree agree
Do you agree with the new v

boundary lines?

Please tell us why?
Loses the individual components of each community

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

There appears to be an issue with funding so many councilors perhaps the salary of council staff can be
reviewed to find some savings?
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Your details

Response ID
3658098

First name
Rebecca

Last name
Boyak

What ward are you in now
Otaki
Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes



107

Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Please tell us why?
| think this number and composition will allow the Council to take a strategic view of Kapiti as a whole.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
Yes, this is a good balance between those who take a district wide view, and those ho can be closer to
local issues.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree il Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
| think this new structure allows a more consistent ratio of councillors to population compared with the
current structure.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree el Don’t know
disagree agree

Do you agree with the -

removal of community v

boards?
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Please tell us why?

| think Community Boards are an anachronism and don't fit with a contemporary approach to governance.
| can't see that they have achieved much and are an unnecessary distraction.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S_trongly Disagree Neutral Agree el Don’t know
disagree agree
Do you agree with the new v

boundary lines?

Please tell us why?

| think this is a clearer governance structure with clean lines of responsibility and accountability. | think it
provides a good balance between those who provide a districtwide view, and those councillors who are
close to local issues.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

| cannot see the purpose of the Community Boards and think the $250,00 saved would be better spent in
other ways to support the communities. | also totally support the proposal bilingual names for the wards. |
believe that a Council of 10 reflects good governance practice, allowing clear focus and accountability. |
think it is a good way forward for the future. | also think the review is very timely and the review process a
good one. Thank you.
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Your details

Response ID
3651709

First name
Jocelyn

Last name
Brace

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
This seems to make sense to provide the balance between bigger community view and community need.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral Agree I D'
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?
Yes - they are not different enough to be separate, helps belonging to wider Kapiti district.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree Strongly Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?
Yes see full logic of argument on page 10 and the bureaucracy and complications that arose.
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?

Please tell us why?
Seems to be right division for types of communities.
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Your details

Response ID
3683258

First name
Michael

Last name
Braddock

What ward are you in now
Otaki
Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community
boards?

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Sl Disagree Neutral Agree Sl

. Don’t know
disagree agree

Do you agree with the new
boundary lines?
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Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Please accept this email as my submission regarding proposed changes to our local government
representation.

In his election campaign our mayor stated one of his priorities as "giving local community boards more
decision making power for local issues and further funding" this would empower community boards to be
able to connect with their communities more.

Why then has his councillors (including my local councillor) and the mayor himself stated their preference
to disband our community boards. Instead replacing them with appointed council staff (not elected),
sounds like jobs for mates to me.

How much will this cost our communities, not just with a loss of voice but financially. At present our
community board members receive a very small reimbursement for their efforts and time, | am sure not
only are we adding extra expense to the process (full time wages to those appointed) but we are adding
an extra layer of council bureaucracy, something our community and rate payers certainly do not need. As
we all know it is extremely difficult. to deal with council on many levels and on many topics.

Our councillors are ineffective even with todays issues | can't see them taking on more responsibility with
local issues.

| propose we stick with local community boards and give them more responsibility and remuneration to
resolve local issues.

I am 100% opposed to your proposal
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Your details

Response ID
3683866

First name
Charmaine

Last name
Brave Fluker

What ward are you in now

Paekakariki-Raumati

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Please tell us why?
Because at the moment working well as can be - could be better.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S'trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral Agree I D'
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Undemocratic and then the smaller areas have no say - overriden by bigger area.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S'trongly Disagree Neutral Agree Strongly Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?
Smaller areas need to have a say over their area.
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly

. Don’t know
disagree

Disagree Neutral Agree

Do you agree with the new v
boundary lines?

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Removing wards /councillors give the larger council area autonomous rule - no longer democratic.
Smaller areas Paekakariki and Otaki would no longer have a say on their areas. Paekakariki seawall an
example of being overriden by council in this term anyway. If we have no say we have no idea of
outcomes in our area.
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Your details

Response ID
3609926

First name
Alastair

Last name
Bridge

What ward are you in now
Otaki
Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
there are presently too many councillors - 8 would be more appropriate

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
6 ward councillors, 2 districtwide councillors. Councillors need to be more ward focussed so that the wards
are better represented

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree il i
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?
Paraparaumu & Waikanae each need their own local representation

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree gl Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?
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abolishing community councils will see less effective local representation. Any councillor who says that is
not the case is looking after their own interest and "following the party line"

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

vote to best represent your constituents - not to follow your own views or central government's wishes. Be
democratic. Listen to people who voted you on to council
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Your details

Response ID
3657843

First name
Peter

Last name
Brown

What ward are you in now

Paraparaumu

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
Two from each ward, total 6 + mayor should be plenty!

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
No, too many for our small community. See Q2 above.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Strongly Dot
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?
No need for Waikanae and Paraparaumu to be separate (I lived at Waikanae for 10 years so not biased!)

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?
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Please tell us why?
Absolutely - they are useless and don't do anything that could not be done by central office.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly

. Don’t know
disagree

Disagree Neutral Agree

Do you agree with the new v
boundary lines?

Please tell us why?
There only use is to divide the district into 3 roughly equal portions for electoral purposes.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Wards and Community Boards just encourage 'them and us' attitudes, small minded parochialism. Kapiti
is small enough for both local and districtwide issues to be dealt with easily. Also we should have a Maori
Ward now!!
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Response ID
3648100

First name
David

Last name
Bruce

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?

This represents a fare and reasonable balance and representation of the community, in conjunction with
each individual ward.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
Each ward is distinctive in itself and as such have their own requirements that are currently being
represented.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S_trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?

| strongly disagree with this proposal. Waikanae and Paraparaumu are, and have always been 2 very
distinct communities. Each community is fully and effectively represented by its own sports team,
community groups, service groups and emergency services. It is a disservice to these organisations that
they should not be recognised in their own right by simply removing the community boards that not only
represent them but also assist with additional funding requirements. You have represented other councils
across the country to provide a comparative reference for your own argument. However | need to point out
it completely fails all academic rigor as there is simply no context or comparative analysis. The data you
have published displaying

'similar-sized councils' show completely different demographic areas |IE you compare urban and rural
areas without context. If this is part of your argument to reduce representation then it is truly a falsehood.
It would also be fair to say | have no faith in the management of the funds currently held by the Waikanae
Board by the KCDC. If the information that you have presented is without rigor and context, how can | trust
the KCDC to properly manage community funds.
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Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?

Please tell us why?

My comments as above stand for this question as well. But | will also add that Central Government is
looking at merging the KCDC into a 'greater' council similar to Auckland, this is the wrong time to be
reducing community representation.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S.trongly Disagree Neutral Agree el Don’t know
disagree agree
Do you agree with the new v

boundary lines?

Please tell us why?

As above. But | would like restate that Waikanae is not nor has it ever been a subdivision of Paraparaumu.
Waikanae has it own representative bodies that articulate and identify the wants and needs of the
Waikanae community.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

My comments stand.
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Response ID
3682859

First name
Di

Last name
Buchan

What ward are you in now
Otaki
Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community
boards?

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Sl Disagree Neutral Agree Sl

. Don’t know
disagree agree

Do you agree with the new
boundary lines?
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Is there anything else you’d like to say to guide councillors’ thinking on the
representation review?
Refer to SUPPLEMENTARY DOCUMENT ATTACHED.


https://www.jotform.com/uploads/kylahuff/212836499594877/5097997644279842955/BUCHAN%20Di%20-%20Submission%20Supplementary%20Document.pdf

Submission to the Kapiti Coast District Council
Representation Review 2021

Thank you for the opportunity to make a submission on the Kapiti District Council Representation
Review. | am disappointed that community groups that work closely with their community boards
and individuals who regularly attend community board meetings to make representations were not
consulted during the reviewer’s investigations but at least we have been given the opportunity to
respond, or at least react to, the consultants’ report. While | acknowledge the role and
responsibilities of the community boards need some attention | am strongly opposed to their
removal and especially the removal of the Otaki Community Board.

From time to time | attend meetings of the Otaki Community Board and am always blown away by
the number of ordinary citizens who are in attendance to make submissions or just listen to debates.
Most of these people would never attend a council meeting - they would not have the means to
travel to Paraparaumu in many cases but also | think most would feel intimated making submissions
in the Council chambers with so many councillors and staff they don’t know. Whereas the Otaki
Community Board meetings are informal, friendly and held in our own community hall and we know
the people listening to the submissions and making the decisions.

I am a member of the Otaki Museum Trust and the Friends of the Otaki Rotunda Trust. We have a
Community Board member on both of those organisations and they provide a valuable conduit
between the organisation concerned and the Council. They do not represent another level of
bureaucracy which has to be negotiated. They are approachable, readily available when needed and
what’s more, because they are local and not tied up with District-wide issues, they know what’s
going on in the town, they know about our organisations, and they know what resources are
available locally to help when help is needed.

The high level of staff turnover at KCDC makes community boards even more important. In most
cases it is difficult to know who to contact in the council nowadays and it is rare to find a staff
member with much institutional knowledge about the issues and opportunities in the various
communities along the Kapiti Coast. Community Boards tend to comprise mainly long-term residents
who are themselves involved in a range of community groups.

The consultant’s report How can Council better represent you and your community? provides no
evidence whatsoever to support the recommendation that community boards should be abolished
other than a few throw-away comments from random encounters. From what | can tell they did not
even attend any community board meetings to see what they do and how much the public value
them.

Criticising community boards for not having the teeth they need is not a criticism of them but of the
Council itself which has failed to delegate sufficient powers to make them effective. A higher level of
delegation might incentivise more skilled and experienced citizens to stand for their local board
which can only improve their performance. If the aim of the review is better representation and
improved democracy, getting rid of a grassroots layer of democracy is unlikely to be an effective
solution.
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Otaki is a distinctive part of the district with its relatively high percentage of younger residents,
strong Maori culture and a significant proportion of residents in the low socio-economic group.

The town has strong connections with Horowhenua and Levin and at times it can feel disconnected
from the Kapiti area which is so demonstrably different. This was demonstrated in the consultant’s
comment that Otaki residents say they live in Otaki whereas Waikanae and Paraparaumu residents
say they live in Kapiti. The very name of the Council (Kapitit Coast) adds to the sense of disconnect
between the Council and Otaki. The Otaki Community Board plays a crucial role in bridging the gap.

Otaki’s existing connections with the rest of the Kapiti district are hampered by transport issues: the
commuter train stops at Waikanae and bus services to the south are not frequent. The Community
Board helps shorten the sense of the Council’s distance and provide a link to the Council for those
who do not have private transport and therefore would find attending council meetings difficult if
not impossible .

Otaki has a distinctive set of cultural and social institutions such as the Otaki Kite Festival, Maoriland
Film Festival, the Otaki museum, Raukawa marae, Rangiatea Church and the Rotunda. Such
institutions require community board members who are close to the community and who
understand their needs and can communicate those to the district council.

There are emerging issues for Otaki which will require close interaction with the District Council.
These include the impact of the Pekapeka to Otaki motorway and its impact on the town centre, the
imminent restructuring of health services, the growth of housing and demand for commuter
accommodation as the new highways come into operation.

To summarise, | do not believe the consultant’s report has provided any valid reasons for abolishing
and of the community boards and | believe that to do so would be particularly destructive for Otaki
which is already at a disadvantage when it comes to participating in Council affairs. The Otaki
Community Board will become even more important as the town responds to the major social and
economic changes confronting it in the next few years.

| strongly recommend that the community boards, and particularly the Otaki Community Board be
maintained and strengthened through more resourcing and increased delegated powers.

Thank you for the opportunity to submit on this issue,

Di Buchan
[address redacted]
Otaki
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community
boards?

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Sl Disagree Neutral Agree Sl

. Don’t know
disagree agree

Do you agree with the new
boundary lines?
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Is there anything else you’d like to say to guide councillors’ thinking on the
representation review?
Refer to SUPPLEMENTARY DOCUMENT ATTACHED.


https://www.jotform.com/uploads/kylahuff/212836499594877/5097997664278834291/BUCHAN%20Roy%20-%20Submission%20Supplementary%20Document.pdf

To : kl Kapiti District Council

Submission Kapiti Representation Review 2021

Introduction

The changes proposed in the Review came as a shock to me having received no notice of the
proposals from any source until a very recent warning from a friend and | was then shown a copy of
A fresh look at local democracy. Perhaps a contributing factor was that the delivery of the local
newspapers is haphazard and sometimes non- existent.

Now that | have had a chance to research the background, | do not support any of the proposed
changes in the 2021 Review. To amalgamate the two wards and disestablish the four community
wards is a very major structural change and should require at the very least, a buy-in from the
community. As well a prolonged period of debate and extensive discussions with the parties most
affected. In relation to the Community Boards a first thought was that it would require very
compelling reasons to justify removal of the Otaki and Waikanae Boards given that each of these
regions has its own discrete community of interest and natural boundaries. There is little indication
that these local distinctions will tend to disappear in the foreseeable future; as evidenced by
transport problems in the case of Otaki and the constant battle of Waikanae retailers to resist
competition from their near neighbour. It is difficult to imagine how the interests of these areas
could be advanced by the removal of its Board member; a person, one of whose main functions is to
attend Council meetings and generally to ensure a two- way flow of information between Council
and its outliers. It would rather seem logical that efforts should be made to help Councillors and staff
use such persons as valuable sources of knowledge and understanding of the communities they
represent. How could the removal of the Board Members, and for that matter the Waikanae Ward
member, not be counterproductive?

Given these facts my initial thought is that the Council must have been under extraordinary pressure
to make these changes in its Review. It was stunning then to find that the changes were initiated by
and then proposed at the sole initiative of the Council. Even if you go back before the review to find
evidence of dissatisfaction with the existing set up you will not find it the most recent reports that
seem relevant. The KCDC Independent Organisation Review of June 2020 does not highlight any
structural issues with Community Boards but instead suggested processes ‘to leverage the
opportunities’ that sit with such Boards. Nor can such evidence be found in the KCDC Long Term
Plan 2021- 2024, which provides no evidence that the Boards were under any threat but did include
such statements, with reference to challenges faced by the Council as ‘the lack of community
engagement in local democracy’.

The Justification

The core argument put forward by the Council to justify the amalgamation of the two Wards and
disestablishment of the Boards is that it will ‘strengthen local representation’ by:

‘-removing confusing layers of representation and barriers to engagement

-strengthening Councillor’s ability to know and understand their communities
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Logic and all the facts, including those set out above, would lead to the entirely opposite conclusion.

One further argument that the measures would ‘empower existing or new community groups to do
more to foster community-led development’.

If anything, this statement seems even more absurd. Not a shred of evidence as to how this would
be an improvement on the present structures or of what new community groups were under
consideration.

The Process

Considering the major nature of the changes and their likely impact; particularly on the residents of
Otaki and Waikanae, the actions taken by the Council have been bizarre and bear little resemblance
to what would be normal in a society acting on democratic principles.

My expectations would have included the preparation of a letter or pamphlet to be delivered to all
households within the Region and containing:

e The proposed changes

e Aclear statement of the reasons that necessitated the changes

e The proposals for any new community groups or other structures to be put in place to fill
the void or explanations as to why none were needed

e Aninvitation for all interested persons or bodies to make submissions and a timeline to
allow for these and the expected public debates to take place

Instead, what occurred was a delay of a year before a public plan emerged after the Council
approved it in August of this year. All a clear case, to use the vernacular, of putting the cart before
the horse. Given that only a completely inadequate period of one month was given to make
submissions, what resulted was that the ‘movers and shakers’ and others in the community who
understood the implications of all this were obliged make time to try and forestall what was
happening. It is ironic that many of this group were those who have had long experience of working
with their Board or Ward member and have most to lose if this vital connection is lost.

The Spin and the Empathy Design Issue

Interesting that this entity was engaged to work with Council in the period before the release of the
Public Plan. That and the wording of the booklet that resulted lead to the suspicion that there was
hope that the proposed changes would come to the public as a fait accompli. Further that a veneer
of credibility would be given to a project lacking this element. The other activities of the group were
largely irrelevant, if only because of the pitifully small numbers involved. How much value can be
placed on random discussions with a handful of people on the street and at markets. And were any
of the interviews with people that really mattered? See above.

And why no independent review? One answer would be that the cost could not be justified; given
that the probable finding would be that the changes proposed constituted an answer to a problem
that did not exist.

Roy Buchan
[address redacted]
Waikanae 5036

[phone number redacted]
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
See written submission.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S'trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
See written submission.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?

See written submission.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly
agree

Strongly

: Don’t know
disagree

Disagree Neutral Agree

Do you agree with the
removal of community v
boards?
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Please tell us why?
See written submission.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly Don’t know

disagree agree

Do you agree with the new

; v
boundary lines?

Please tell us why?
See written submission.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Submission on the Kapiti Coast District Council Representation Review 2021
Sam Buchanan

October 4th 2021

Recommendations
The Otaki, Waikanae and Paekakariki community boards should be retained.
A new community board should be established, representing Kapiti’s rural areas.

The Paraparaumu-Raumati Community Board be replaced by two boards, one for each of those
communities.

That each community board’s membership be increased to six, up from the current four.

As the closest institution to communities, community boards should become the Council’s primary bodies
for the disbursement of community funding.

Council should take steps to promote the work of community boards in order to increase public
understanding of their role.

Training for Community Board members should be improved.

Under the principle of subsidiarity, council powers should be delegated to enhanced and better funded
community boards.

Numbers of councillors should be reduced in order to free up resources for enhanced community boards.
If the present number of councillors is not changed, the Waikanae ward councillor position should be
retained.

Community Boards

Community Boards can play a vital role in the representation of communities if well run and effectively

resourced. However, as the council’s research has found, there is a view in the community that community
boards “lack teeth”.
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“They are a great tool for representation. They help bring the voice of the community to council. But they
don’t have the teeth they need. They are sometimes excluded from council conversations, and sometimes
ignored. They could be even more effective for the community if given more responsibility and ability to
contribute to council discussions.

“Our Community Board is a good opportunity to raise local issues. Board members are supportive of the
local community. However, Council can ignore them with impunity. For example, in 2017 the PRCB made
a submission in support of Raumati Village that was voted down. So there needs to be a little more power
invested in the Boards so they can support their communities better.”” — Community insight to inform and
inspire Kapiti Coast District's representation arrangements, Empathy Design memo, July 2021.

Community Board members are effectively volunteers, and often lack time to carry out their duties
effectively. For that reason, | recommend increasing each board’s membership to six, up from the current
four. A larger number of members will allow community boards to be more active in communities and
increase their visibility.

There is currently considerable disparity in the numbers of people represented by each community board,
which may, in part, explain why the Empathy Design company’s research indicated a minority of residents
consider them to be ineffective. Currently the Paekakariki community board represents 1650 people; the
Otaki community board 10,000; the Waikanae community board 14,500 people; and the
Paraparaumu/Raumati a ridiculous 30,000 people.

Splitting the Paraparumu/Raumati Board into two will help ease the disparity, make representation fairer,
and increase the capability of boards to work effectively in communities.

Council’s research indicated a need to improve the representation of rural residents. At present there is no
specific representation for this group’s particular needs.

“‘Residents of rural locations presented different functional needs, which contributed to different focuses
when it comes to council matters.”— Community insight to inform and inspire Kapiti Coast District's
representation arrangements, Empathy Design memo, July 2021.

The creation of a new rural community board, representing the specific interests of rural residents
throughout the area, will help to address this.

“it is harder for at-large councillors to see local issues, as they have a big area to cover and a big
population to understand. In that way, it makes it harder to stay close to the people.”- Community insight
to inform and inspire Kapiti Coast District's representation arrangements, Empathy Design memo, July
2021.

It appears from the Empathy Design research that the council has failed to adequately promote the work
of community boards to the public. This should be remedied.

“At least half of those involved in the research were not aware of Kapiti Coast’s existing community
boards. A small minority could speak to direct experience of them.” — Community insight to inform and
inspire Kapiti Coast District's representation arrangements, Empathy Design memo, July 2021.

The same research also points to a concern that at least some of the diverse voices on the coast are not
being heard. Promotion of community boards as a place to take concerns and raise issues could help to
rectify this.

Evidence of the failure of the council to promote community boards can be gleaned from examining the
council’s press releases. Over the six-month period from March 14th, 2021, to August 14th, 2021, the
council issued 84 press releases. With the exception of general references to community boards in press
releases concerning this representation review, the Otaki Community Board was mentioned in one
release, in relation to a by-election for that board, and the Waikanae Community Board was mentioned
once in another, in relation to a grant. The Paraparaumu-Raumati and Paekakariki boards were never
mentioned. While the mayor, councillors, council managers and other staff, members of community
groups, and others were quoted in these press releases, no community board member was quoted or
named.

It would also be interesting to examine the relative awareness of community boards in different
communities. The council could facilitate inter-board cooperation, enabling struggling boards to learn from
more successful ones. It may be useful to embed councillors from outside the community board area into 4
boards in order to enhance cross-district knowledge and understanding.



Subsidiarity, the principle that a central authority should have a subsidiary function, performing only those
tasks which cannot be performed at a more local level, should provide guidance to council structures.
Powers held by council should be shed to community boards where possible. 141

Training for Community Board members should be improved, with a focus on the specific role of
community boards, on consensus-building and meeting techniques. It may be of benefit to create a staff
position within council to carry out the task of liaising between the council and the boards and improving
information flow between council and boards. At present this task is carried out by managers for whom
this work is a low priority, resulting in inefficiencies and cumbersome processes.

Councillors

| set out two options here. Firstly, if recommendations above regarding community boards are accepted,
the number of councillors could be reduced, and the resources currently used to maintain those positions
be reallocated to community boards. Five councillors and a mayor would allow each to be embedded into
one of the proposed six community boards.

As a second option, if the council is unwilling to delegate powers to enhanced community boards, the
ward councillors should be maintained.

“In reality, ward councillors are closest to their local issues and answerable to their local voters.”—
Community insight to inform and inspire Kapiti Coast District's representation arrangements, Empathy
Design memo, July 2021.

There seems mixed opinions as to whether ward councillors are effective in representing the local
community, but no broad community interest in abolishing or combining wards. Maintaining the current mix
of ward and at-large councillors, and keeping the present Waikanae ward appears the best option.
Boundaries may have to be adjusted to maintain parity of ward populations.

According to figures on the KCDC website, Kapiti has relatively few councillors compared with councils
with similar populations. Of the cited councils, only Porirua has fewer councillors per capita. Increasing the
size of the Paraparaumu-Raumati ward to include Waikanae will not improve local representation. This
low number of councillors per capita makes it unlikely that suggestions of improving management of
councillors’ engagement with the community will much improve representation. Community Boards are
much better situated to engage with communities.

Another said, “Why would | put my view forward to council? They don’t listen to us up here anyway.”—
Community insight to inform and inspire Kapiti Coast District's representation arrangements, Empathy
Design memo, July 2021.

Ultimately, representation depends on the Council’s willingness to take guidance from the community.
Public participation in council processes will increase if it is seen as effective. The structure and
management of representation will have little effect if the Council isn’t seen to be responsive to community
wishes.

Conclusion

These recommendations are initial steps. Research by the council suggests diversity or representatives is
a major concern. Therefore, in the longer term | would suggest council look at ways to restructure the
council as a decentralised federation of local boards.

The Kapiti Coast is a diverse group of communities with little in common, and without a dominant central
hub. Each community on the coast has its particular strengths — Paraparaumu operates as a retail centre,
Otaki as a centre of Maori culture and education, Raumati is a recreational destination for people with
young children, Paekakariki is a centre for outdoor recreational activities and music performances, and
Waikanae is, arguably, the visual arts centre of the coast. To decentralise representation would make the
representation model a better match with the economic, social and geographical realities of the Kapiti
Coast.

The limited steps outlined above may be as much as can gain immediate community support. However,
more needs to be done to encourage community discussion of possible alternative models of
representation. Limited decentralisation of powers should help to raise interest in council activities and
make further changes possible.



Submission on the Kapiti Coast District Council Representation Review 2021
Sam Buchanan

October 4th 2021

Recommendations
* The Otaki, Waikanae and Paekakariki community boards should be retained.
* A new community board should be established, representing Kapiti’s rural areas.

* The Paraparaumu-Raumati Community Board be replaced by two boards, one for each of those
communities.

* That each community board’s membership be increased to six, up from the current four.

* As the closest institution to communities, community boards should become the Council’s pri-
mary bodies for the disbursement of community funding.

* Council should take steps to promote the work of community boards in order to increase public
understanding of their role.

* Training for Community Board members should be improved.

* Under the principle of subsidiarity, council powers should be delegated to enhanced and better
funded community boards.

* Numbers of councillors should be reduced in order to free up resources for enhanced communi-
ty boards.

* If the present number of councillors is not changed, the Waikanae ward councillor position
should be retained.

Community Boards

Community Boards can play a vital role in the representation of communities if well run and effec-
tively resourced. However, as the council’s research has found, there is a view in the community
that community boards “lack teeth”.

“They are a great tool for representation. They help bring the voice of the community to council.
But they don 't have the teeth they need. They are sometimes excluded from council conversations,
and sometimes ignored. They could be even more effective for the community if given more respon-
sibility and ability to contribute to council discussions.
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“Our Community Board is a good opportunity to raise local issues. Board members are supportive
of the local community. However, Council can ignore them with impunity. For example, in 2017 the
PRCB made a submission in support of Raumati Village that was voted down. So there needs to be
a little more power invested in the Boards so they can support their communities better.”” — Com-
munity insight to inform and inspire Kapiti Coast District's representation arrangements, Empathy
Design memo, July 2021.

Community Board members are effectively volunteers, and often lack time to carry out their duties
effectively. For that reason, I recommend increasing each board’s membership to six, up from the
current four. A larger number of members will allow community boards to be more active in com-
munities and increase their visibility.

There is currently considerable disparity in the numbers of people represented by each community
board, which may, in part, explain why the Empathy Design company’s research indicated a minori-
ty of residents consider them to be ineffective. Currently the Packakariki community board repre-
sents 1650 people; the Otaki community board 10,000; the Waikanae community board 14,500
people; and the Paraparaumu/Raumati a ridiculous 30,000 people.

Splitting the Paraparumu/Raumati Board into two will help ease the disparity, make representation
fairer, and increase the capability of boards to work effectively in communities.

Council’s research indicated a need to improve the representation of rural residents. At present there
is no specific representation for this group’s particular needs.

“Residents of rural locations presented different functional needs, which contributed to different
focuses when it comes to council matters.”— Community insight to inform and inspire Kapiti Coast
District's representation arrangements, Empathy Design memo, July 2021.

The creation of a new rural community board, representing the specific interests of rural residents
throughout the area, will help to address this.

“it is harder for at-large councillors to see local issues, as they have a big area to cover and a big
population to understand. In that way, it makes it harder to stay close to the people. ”— Community
insight to inform and inspire Kapiti Coast District's representation arrangements, Empathy Design

memo, July 2021.

It appears from the Empathy Design research that the council has failed to adequately promote the
work of community boards to the public. This should be remedied.

“At least half of those involved in the research were not aware of Kapiti Coast s existing community
boards. A small minority could speak to direct experience of them.” — Community insight to inform
and inspire Kapiti Coast District's representation arrangements, Empathy Design memo, July 2021.

The same research also points to a concern that at least some of the diverse voices on the coast are
not being heard. Promotion of community boards as a place to take concerns and raise issues could
help to rectify this.
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Evidence of the failure of the council to promote community boards can be gleaned from examining
the council’s press releases. Over the six-month period from March 14th, 2021, to August 14th,
2021, the council issued 84 press releases. With the exception of general references to community
boards in press releases concerning this representation review, the Otaki Community Board was
mentioned in one release, in relation to a by-election for that board, and the Waikanae Community
Board was mentioned once in another, in relation to a grant. The Paraparaumu-Raumati and
Paekakariki boards were never mentioned. While the mayor, councillors, council managers and oth-
er staff, members of community groups, and others were quoted in these press releases, no commu-
nity board member was quoted or named.

It would also be interesting to examine the relative awareness of community boards in different
communities. The council could facilitate inter-board cooperation, enabling struggling boards to
learn from more successful ones. It may be useful to embed councillors from outside the communi-
ty board area into boards in order to enhance cross-district knowledge and understanding.

Subsidiarity, the principle that a central authority should have a subsidiary function, performing
only those tasks which cannot be performed at a more local level, should provide guidance to coun-
cil structures. Powers held by council should be shed to community boards where possible.

Training for Community Board members should be improved, with a focus on the specific role of
community boards, on consensus-building and meeting techniques. It may be of benefit to create a
staff position within council to carry out the task of liaising between the council and the boards and
improving information flow between council and boards. At present this task is carried out by man-
agers for whom this work is a low priority, resulting in inefficiencies and cumbersome processes.

Councillors

I set out two options here. Firstly, if recommendations above regarding community boards are ac-
cepted, the number of councillors could be reduced, and the resources currently used to maintain
those positions be reallocated to community boards. Five councillors and a mayor would allow each
to be embedded into one of the proposed six community boards.

As a second option, if the council is unwilling to delegate powers to enhanced community boards,
the ward councillors should be maintained.

“In reality, ward councillors are closest to their local issues and answerable to their local voters. -
Community insight to inform and inspire Kapiti Coast District's representation arrangements, Em-
pathy Design memo, July 2021.

There seems mixed opinions as to whether ward councillors are effective in representing the local
community, but no broad community interest in abolishing or combining wards. Maintaining the
current mix of ward and at-large councillors, and keeping the present Waikanae ward appears the
best option. Boundaries may have to be adjusted to maintain parity of ward populations.

According to figures on the KCDC website, Kapiti has relatively few councillors compared with
councils with similar populations. Of the cited councils, only Porirua has fewer councillors per
capita. Increasing the size of the Paraparaumu-Raumati ward to include Waikanae will not improve
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local representation. This low number of councillors per capita makes it unlikely that suggestions of
improving management of councillors’ engagement with the community will much improve repre-
sentation. Community Boards are much better situated to engage with communities.

Another said, “Why would I put my view forward to council? They don t listen to us up here any-
way. "— Community insight to inform and inspire Kapiti Coast District's representation arrange-
ments, Empathy Design memo, July 2021.

Ultimately, representation depends on the Council’s willingness to take guidance from the commu-
nity. Public participation in council processes will increase if it is seen as effective. The structure
and management of representation will have little effect if the Council isn’t seen to be responsive to
community wishes.

Conclusion

These recommendations are initial steps. Research by the council suggests diversity or representa-
tives is a major concern. Therefore, in the longer term I would suggest council look at ways to re-
structure the council as a decentralised federation of local boards.

The Kapiti Coast is a diverse group of communities with little in common, and without a dominant
central hub. Each community on the coast has its particular strengths — Paraparaumu operates as a
retail centre, Otaki as a centre of Maori culture and education, Raumati is a recreational destination
for people with young children, Paekakariki is a centre for outdoor recreational activities and music
performances, and Waikanae is, arguably, the visual arts centre of the coast. To decentralise repre-
sentation would make the representation model a better match with the economic, social and geo-
graphical realities of the Kapiti Coast.

The limited steps outlined above may be as much as can gain immediate community support. How-
ever, more needs to be done to encourage community discussion of possible alternative models of
representation. Limited decentralisation of powers should help to raise interest in council activities
and make further changes possible.
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?

With close to 60,000 people to represent we ask our councilors to represent around 6000 people. a better
ratio than the 1:10,00 assuming of course they will still listen !

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
Good split when looking where councilors can best represent the public.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree il i
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?

Dont see any major benefit when seeing this, an alternative suggested would be to have two different
boards both with at least two common members.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

gLy Disagree Neutral Agree oLy Don’t know

disagree agree

Do you agree with the
removal of community v
boards?



148

Please tell us why?
Very good in advocating for the ratepayers and being more involved at ground level, with no peer
pressure.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly
disagree

Disagree Neutral Agree Don’t know

Do you agree with the new v
boundary lines?

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Having worked closely with PRCB on several occasion's | think that adopting the suggested plan would be
a step backwards for the ratepayer. We would lose a valuable advocate and facilitator for the public, at the
same time asking councilors for the same level of commitment shown by the Community Bds would be a
very hard ask.

It also looks like the suggested plan involves some hidden costs for the ratepayer, such as forming a
"secretariat" for councilors and providing for meetings to mention but two items.
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
It is a workable number.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
Again if it ain't broke....

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Each community in the Kapiti District has diverse and differing make-up/culture/and needs.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree Sl Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?
Absolutely not! Otaki is a very different community, with totally different needs. We need a place to
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discuss and approach with people who are from this community. We will be swallowed up by Waikanae -
a totally different culture base.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?

Please tell us why?
| think the current boundaries are totally acceptable. It ain't broke - don't try and fix it!

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Sadly | do not believe this "fresh look" will serve Otaki at all well. Please seriously consider the people -
not the politics.
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Please tell us why?
This system is proven and does not need to be changed

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
This gives solid representation along our diverse communities

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Playing with boundaries is waste of resources.( Especially economic resources) There can be all sorts of
tweaks. But why?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree gl Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?
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We have been the grateful recipients of Community Board Funding. Our community representatives care
and demonstrate that. And As we have joined community board meetings - a wide range of individuals
and groups have been supported that we doubt would be acknowledged in a wider community base.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

: Don’t know
disagree agree

Do you agree with the new
boundary lines?

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Otaki is a unique community, totally unlike any other within the district. We have had approaches for our
water ( demonstrating standover tactics)amongst other challenges fro further south. We need a
community board which is made up of people committed to this community who will represent and support
the wonderful members and activities in this community. A review is required - yes. It does not mean we
have to make change - just because we can. Please consider the differing make up and demographic of
our various communities in the district. That is our strength and needs to be supported



155

Korero

i .
¥ mai Have
your say

i

B it

Representation Review

Your details

Response ID
3676023

First name
Shaun

Last name
Burke

What ward are you in now
Otaki
Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes



156

Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
| think the number of councillors are sufficient

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
See above

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
It will focus the council on that ward to the detriment of the others

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?

Please tell us why?

It's a ridiculous idea. The community boards are an important part of the communities. Abolishing them
get
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S.trongly Disagree Neutral Agree Sl Don’t know
disagree agree
Do you agree with the new o

boundary lines?

Please tell us why?
It's a redundant question. If | don’t agree with the changes I’'m not going to agree with the boundaries.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

A local council is supposed to be local and that means the communities
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

Strongly Don’t
agree know

Strongly

disagree Disagree Neutral ~ Agree

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Undemocratic - weakening of localism.
Do you agree with the removal of community boards? (see p10 of the consultation document for the reason

this is proposed)

Strongly
agree

Strongly

: Don’t know
disagree

Disagree Neutral Agree

Do you agree with the -
removal of community v
boards?

Please tell us why?
Not mandated or popular.
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?

Is there anything else you’d like to say to guide councillors’ thinking on the
representation review?
Keep status quo.
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Guy Burns
SUBMISSION REGARDING 2021 REPRESENTATION REVIEW.

Summary

| reject the recommendations made by the Kapiti Coast District Council (KCDC) meeting 26
August 2021 (Appendix One) particularly:

1. the abolition of Community Boards from Kapiti, and;
2. merging the four wards of Kapiti into three wards.

Halt the abolition of Community Boards

Community Boards are robust democratic institutions that represent the community and
advocate to Council on locals behalf. The rationale for disbanding Community Boards used
in the report to councillors states Community Boards:

are likely creating an unhelpful layer of representation that is not representative of a
diverse range of voices within their communities !

This rationale is based on research undertaken for Kapiti Coast District Council by Saunders
and Peck? who state:

... some people felt the two layers of elected representatives added unhelpful
complexity. 3

The research finding is extremely vague and casts doubt on the basis for abolishing
Community Boards. The report states the research involved around 150 people and uses the
phrases ‘some people’ * and a ‘small minority’ > as a basis for evidence for change. The
proposal to abolish Community Boards is a massive change to a Kapiti democratic institution
and must be based on a substantive call by locals wanting such change, rather than the
voice of ‘some people’ and a ‘small minority’.

1 KCDC. Agenda 26/08/2021, p.19

2 Empathy. Community Insight to Inform and Inspire Kapiti Coast District's Representation Arrangements, 2021
3 bid. p.22

41bid. p.21

5 lbid. p.25



https://kapiticoast.infocouncil.biz/RedirectToDoc.aspx?URL=Open/2021/08/CO_20210826_AGN_2304_AT.PDF
https://www.kapiticoast.govt.nz/media/40208/community-voice-for-representation-review-2021.pdf
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The report to the Council meeting of 26/08/2021 © states that as a substitute for axing the
Community Boards KCDC would:

look to establish neighbourhood fora or community panels...work with individual
communities to...support existing or new community groups to foster community-
led development and give voice to their communities needs and aspirations ”

Such a proposal will weaken local democracy and put more power into the hands of staff
who would control the process. The existing Community Board structure is based on elected
representation. The proposed new system relies on bureaucratic inspired systems of
representation based on the subjective views of staff, and is contrary to the Local
Government Commission’s guidelines & which asks:

will the proposal promote good local government of the parent district and the
community area concerned? °

The answer to this question is a resounding no, abolishing Community Boards will weaken
good local government in Kapiti.

The report to the Council meeting of 26/08/2021 also says:

They [Community Boards] are a great tool for representation. They help bring the
voice of the community to council. But they don’t have the teeth they need °

and

At least half of those involved in the research were not aware of Kapiti Coast’s
existing community boards 1

Community Boards must be retained, taken more notice of by Councillors and staff, and
most importantly actively promoted, and amply supported and resourced for the locals of
Kapiti Coast to utilise for their advocacy and lobbying at Council.

6 KCDC. Agenda 26/08/2021. 26/08/2021. pp.6-30

7 1bid. p. 19

8 Local Government Commission. Representation Review Guidelines. 2021
9 lbid. point 6.11, p.29

10°KCDC. Agenda 26/08/2021. 26/08/2021. p.14

1 Ibid.



https://kapiticoast.infocouncil.biz/RedirectToDoc.aspx?URL=Open/2021/08/CO_20210826_AGN_2304_AT.PDF
http://www.lgc.govt.nz/assets/Uploads/Representation-Review-Guidelines-2021.docx
https://kapiticoast.infocouncil.biz/RedirectToDoc.aspx?URL=Open/2021/08/CO_20210826_AGN_2304_AT.PDF
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Do not merge the Waikanae and Paraparaumu wards

Kapiti Coast District Council’s proposal is to reduce the wards in Kapiti from four to three
wards by merging the wards of Waikanae and Paraparaumu into super-ward. The main
rationale for merging, according to the Council report to the meeting of 26/08/2021, is the
Electoral Act 2001 requirement for fair representation when determining wards 2. But the
Council’s report fails to take into account that merging will limit effective representation of
two communities of interest by uniting two communities of interest into one super-ward 3.

The staff report for Councillors has failed to adequately identify communities of interest in
the Kapiti context as this subject has been poorly addressed. This report notes recognisable
geographical boundaries and gives special mention to Otaki, Waianae and rural, based on
these geographical boundaries 4. But the report fails to recognise Waikanae, Paraparaumu
and Raumati—historical and well established communities of interest. The Local
Government Commission’s Representation Review Guidelines 2021 suggest communities of
interest must involve more than just a geographical dimension > and Kapiti Coast District
Council, in their research and proposal, has failed to establish these.

For many years Kapiti Coast District Council has identified Otaki, Waikanae, Paraparaumu,
Raumati and Paekakariki as communities of interest. These were last mandated by Council
in 2015 ¢ and the Working Party report to councillors at that time recommended as such
(Appendix Two). Surely, the Waikanae, Paraparaumu and Raumati communities have
suddenly ceased to exist as communities of interest and | question the rationale and
justification for removing them.

The Electoral Act allows for non-compliance of the plus/minus 10 percent rule outlined in
Section 19V. | strongly reject the Kapiti Coast District Council’s proposal to merge the two
wards of Waikanae and Paraparaumu into one super-ward. At a minimum, Council must
retain the existing Otaki, Waikanae, Paraparaumu, Raumati/Paekakariki wards.

12 NZ Government. Local Electoral Act. Section 19V. 2001

13 |bid. Section 19V, 3(iii)

14 KCDC. Agenda 26/08/2021. 26/08/2021. p.13

15 Local Government Commission. Representation Review Guidelines. 2021. pp. 21-22
16 Kapiti Coast District Council meeting 18 June 2015



https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwjc8ND35qPzAhWDf30KHUu3DqwQFnoECAYQAQ&url=https%3A%2F%2Fwww.legislation.govt.nz%2Fact%2Fpublic%2F2001%2F0035%2Flatest%2FDLM93301.html&usg=AOvVaw1xcVUkJLnhWkHR8Y6QGXRN
https://kapiticoast.infocouncil.biz/RedirectToDoc.aspx?URL=Open/2021/08/CO_20210826_AGN_2304_AT.PDF
http://www.lgc.govt.nz/assets/Uploads/Representation-Review-Guidelines-2021.docx

Summary of points to Kapiti Coast District Council:

b w

At a minimum, keep all the existing Community Boards of Kapiti;

consider Community Boards for each community of interest, this would entail
separating the current Raumati/ Paekakariki Community Board into two separate
Boards of Raumati and Paekakariki;

do not merge the Waikanae and Paraparaumu wards into one super-ward;
consider establishing smaller wards in Kapiti, and;

consider fewer district wide councillors.

164
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APPENDIX ONE

RECOMMENDATIONS FROM KAPITI COAST DISTRICT COUNCIL MEETING 26/08/2021

RECOMMENDATIONS
That the Council:

1

Agree, in accordance with sections 19H and 19J of the Local Electoral Act 2001, to adopt its
initial proposal for the review of its representation arrangements for at least the 2022
triennial elections as follows:

1.1

1.2

Kapiti Coast District Council to comprise of the mayor elected at large and ten
councillors, specifically five councillors elected to wards and five councillors elected
district-wide.

Kapiti Coast District Council be divided into three wards, these being:

1.2.1 Kapiti ki te Raki / Northern Ward (one ward councillor), the proposed
boundaries and of which are shown at Appendix 1.

1.2.2 Kapiti ki Waenga / Central Ward (three ward councillors), the proposed
boundaries and of which are shown at Appendix 1.

1.2.3 Kapiti ki te Tonga / Southern Ward (one ward councillor), the proposed
boundaries and of which are shown at Appendix 1.

That current Otaki, Waikanae, Paraparaumu-Raumati and Paekakariki Community Boards
be dis-established.

Notes the following in relation to the initial proposal:

3.1

3.2

3.3

34

3.5

the total number of councillors will remain at 10 with a mixed representation model,
comprising five ward councillors and five district-wide councillors, plus the mayor, to
provide effective representation for Kapiti Coast District.

the reasons for the change in the number of wards and ward boundary changes are to
better reflect the district's communities of interest and to provide fairer representation
(specifically in relation to the Kapiti ki te Raki / Northern Ward and Kapiti ki Waenga /
Central Ward).

the reasons that the initial proposal does not include community boards is because
Kapiti Coast District Council is satisfied that the existing communities of interest are
represented by the proposed ward structure, and that there are alternative ways to

maintain and strengthen local community representation within Kapiti Coast District
Council structures.

as the Kapiti ki te Raki / Northern Ward is non-complaint with the fair representation
(+/-10% rule), if the initial proposal is confirmed by Council as its final proposal, the
proposal must be automatically referred to the Local Government Commission for a
binding determination under section 19V(5) of the Local Electoral Act 2001.

that in accordance with section 19Y(1) of the Local Electoral Act 2001 if no
submissions are received on the initial proposal, then this proposal must become the
final proposal.

Agree that the above initial proposal be submitted for formal public consultation, including
inviting submissions from 1 September 2021 to 4 October 2021.

Resolve to establish a representation review editorial committee constituting the Mayor,
Deputy Mayor and Chair of the Strategy and Operations Committee with the delegated
authority to approve the consultation material ahead of the public notice on 1 September

2021.




APPENDIX TWO

2015 REPRESENTATION REVIEW RECOMMENDATION APPROVED BY KAPITI COAST DISTRICT

COUNCIL 18 JUNE 2015

The Working Party recommends that the following communities of interest be

retained:

Community Descriptor/Reasons

Otaki Separate township/s with associated rural areas, a major
river and its own water supply

Waikanae Separate geographic community of interest, with major
river

Paraparaumu | Paraparaumu is the largest central community and
therefore warrants separate recognition

Raumati Although closely linked geographically with Paraparaumu it
identifies itself as a distinct community

Paekakariki Separate village with a strong community of interest with a
natural boundary at Queen Elizabeth Park in the north, and
its own water supply

166
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
Have more wards, more wards councillors, less district wide councillors

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral Agree I D'
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Paraparaumu and Waikanae are special Communities of Interest

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree Strongly Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?
Community Boards are essentail democratic institutions of local democracy
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S.trongly Disagree Neutral Agree Strongly Don’t know
disagree agree
Do you agree with the new v

boundary lines?

Please tell us why?
The new boundary lines delete/merge Communities of Interest, that is, Waikanae, Paraparaumu.
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Please tell us why?
It seems an appropriate number to handle all the relevant portfolios

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
Only have ward councilors to help represent their area along with community boards. Since the election
we don't physically see the district wide councilors in the Otaki area.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree il Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Waikanae is geographically and demographically separate from Paraparaumu and will lose their identity.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree gl Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?
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Community boards offer higher levels of representation for the community especially for communities of
interest such as Otaki. Getting rid of them lowers local democracy and places too much power and
workload on the ward councillor for the area.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly

: Don’t know
disagree

Disagree Neutral Agree

Do you agree with the new o
boundary lines?

Please tell us why?

The lower Otaki boundary to include all of Te Hapua Rd is good however the other boundary changes are
reflective of ward changes which | have disagreed with.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

While | am not a market researcher, | cannot place any faith in the "research" that was undertaken to
arrive at the conclusion of removing community boards. The evidence given is very little and not
conclusive.

The community boards were not adequately consulted or given the chance to work on this constructively.

I wish the Kapiti Coast District Council to reject the proposal in it's entirety and retain the status quo.
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Please tell us why?
On par with comparative councils.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?

The district Council should be ward based to provide a range of views from distinct communities of
interests. Together the councillors can work to make decisions and provide a whole of Kapiti view.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree il Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?

Creates an imbalance. Waikanae and Paraparaumu are separate communities of interest. Also, promotes
the views of those areas over other areas.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree el Don’t know
disagree agree

Do you agree with the -

removal of community v

boards?
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Please tell us why?

Community boards play an important role in making the council accessible to the community. Any criticism
of community boards is due to the failure of the council to delegate effectively to them and to support
them. There should be many ways to contact and be in touch with elected members and community board
members are key to that. They also provide an essential channel for community views through to the
council. | am very uncomfortable with the proposal for an appointed neighbourhood panel. It is the very
opposite of the purpose of local government. There is no electoral accountability or true representation in
such a model. It does not promote local democracy. Also, the costs of this alternate model are not clear. It
will not represent me, nor will | have any say in the appointees.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree IR

. Don’t know
disagree agree

Do you agree with the new

; v
boundary lines?

Please tell us why?
Fine with the Otaki boundary including more of Te Horo.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?
Otaki is a distinct community of interest. It is not in Otaki's best interest to reduce local representation

(through removing the community board), or to have only 1 directly elected councillor. | am also frustrated
that Maori wards have been delayed. | wish to speak to my submission.
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Response ID
3639161

First name
Gordon

Last name
Cameron

What ward are you in now
Otaki
Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Please tell us why?
Good balance of opinions for Council decisions; reasonably simple to choose when electing.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
Good balance of opinions for Council decisions; reasonably simple to choose when electing

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Strongly Dot
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?

Consistency on issues that impact both sides of the river. Also avoids decisions and recommendations by
the community boards being overturned in Council, creating anger and vitriol.
However we again don't have one united Paraparaumu zone.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

gLy Disagree Neutral Agree oLy Don’t know

disagree agree

Do you agree with the
removal of community
boards?

N
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Please tell us why?

A bold move. Potential to lose local engagement from the community. Northern and Southern ward
councillor (only 1 each?) won't have a formal engagement process with their community. Will need
something to replace them - eg community panels. Suggest a rural panel also ?

| have attended many community board meetings over the years; they are useful however community
grants tend to take up too much time.

| recall an issue in the early 2000's - the Waikanae CB led by Michael Scott, advocated maintaining a
small Waikanae Community Rate ($10 per ratepayer) used for a capital improvement grant. Councillor
Sandra Patton campaigned on removing this, was elected, and thus chose not to deliver the decision of
the Community Board she represented to the Council. Formal complaints were made and letters were
written ... as a consequence CB chairs allowed to attend Council meetings.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

SISl Disagree Neutral Agree Strongly Don’t know

disagree agree

Do you agree with the new v,
boundary lines?

Please tell us why?

Presumably over time rating impacts will align with these wards (plus urban/rural)? Numerically, the
problem has always been Paekakariki - too small for a Community board yet has a defined community of
interest. This problem still exists, and Paraparaumu is again divided.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?
Worth giving it a go, your successors can always change it back in 6 years if it doesn't work. If all these

changes are implemented, work required on community panels, councillor support, and community grants
process. | wish you luck !
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Response ID
3684179

First name
Peter

Last name
Campbell

What ward are you in now
Otaki
Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
Hopeless.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S'trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
Ridiculous!

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Stupid idea

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?
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Please tell us why?
Stupid

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly Disagree Neutral Agree Don’t know

disagree

Do you agree with the new v
boundary lines?

Please tell us why?
Stupid

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Instead of messing about with wards etc - how about your rejections we hope of the government idea re
the WATER.



182

Korero

L o .
s ¥ mai Have
your say

i

B it

Representation Review

Your details

Response ID
3656601

First name
Bridget

Last name
Carthew

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Please tell us why?
It's a reasonable number to represent this population and a wide variety of views for debate.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
Better to have more community board members, & they with voting rights.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Too big an area for one ward. Each community within has its own feel and needs to be represented more
closely.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree gl Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?
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They are the representatives closer to the people and with a good feel for the community in which they
live. Each community on the Kapiti Coast has a unique & different feel from each other. Board members
on Council need to be mindful that it is a whole district which needs to be fairly represented, even if they
advocate for the area.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

: Don’t know
disagree agree

Do you agree with the new
boundary lines?

Please tell us why?
No change needed to ward boundaries if we keep them.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

| think community boards should be retained and have a say/voting rights at council. They should attend
council meetings and their committee meetings.

There is no need to have wards and ward reps if the community boards are efficient and strong, and have
rights and support within the council.

Council made up of 2 community board member from each rohe (8) + 2 districtwide reps.
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Response ID
3684130

First name
Jean

Last name
Chamberlain

What ward are you in now
Otaki
Would you like to speak to your submission in person on 19 October 20217

0

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Please tell us why?
Covers the district well.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S'trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
As above.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Community Board represent the people of the area.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree Sl Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?
As above reason. Absolutely NOT. Why take away the rights of the community of Otaki yet again. Otaki
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people will not bother to travel to Paraparaumu.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S.trongly Disagree Neutral Agree Sl Don’t know
disagree agree
Do you agree with the new o

boundary lines?

Please tell us why?
Boundaries are fine.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Why do away with Community Boards? This feedback is strongly favouring getting rid of Community
Boards, not really asking people of the area what they want.
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Response ID
3673418

First name
Ann

Last name
Chapman

What ward are you in now
Otaki
Would you like to speak to your submission in person on 19 October 20217

Yes

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Please tell us why?
It works so why change it. The Minister may do so anyway.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S'trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
As above.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Different communities of interest. The plus or minus 10% requirement.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?
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Please tell us why?
Anti-democratic to minimise the local voice.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly
disagree

Disagree Neutral Agree Don’t know

Do you agree with the new v
boundary lines?

Is there anything else you’d like to say to guide councillors’ thinking on the

representation review?
Refer to SUPPLEMENTARY DOCUMENT ATTACHED.


https://www.jotform.com/uploads/kylahuff/212836499594877/5097997624277673720/CHAPMAN%20Ann%20-%20Submission%20Supplementary%20Document.pdf

Submission to the Kapiti Coast District Council on their
Representation Review. 2021

I am Ann Chapman from Otaki, former District Councillor and Deputy Mayor.
I have, since I retired, mainly kept away from commenting on KCDC.

This review has changed that. I will be brief, and my views are that of an Otaki
resident who has lived here for over 30 years.

My submission will be in three parts:
1. Logic or the lack thereof
2. Democracy or the lack thereof
3. The removal of distinct historic identities

Logic

I understand you are obliged to have a representation review. I also know that
attempts have been made in the past to remove community boards. This has
always been rejected, noisily and with some anger.

I also understand that one of the options open to you is to retain the status quo.
It defies logic that you would rark up the community when the Minister of
Local Government will be announcing her own review of local government
before the next election.

The status quo would be the logical and sane proposal to take to the community.

Democracy.

You sit here as district councilors. That is your role. To speak for, and to make
decisions on behalf of the district.

Community Boards speak for their communities. That is their role.

To abolish them not only removes a direct local link to the role of local
government and one which is accessible to all. In Otaki, we know who they are,
we know where they meet and in a community with little to no public transport
making our views known to the community board means local governance is
accessible. We can get to the members of the community board, and they
understand the issues arising in Otaki. A district councillor cannot possibly
know in detail what matters in our community.

To abolish them will not enhance your role, it will diminish it as in the eyes of
this community. You will have betrayed them by denying them easy access to
democracy. They will, I suspect turn their backs, not only on you, but also on
the democratic process because it will no longer be relevant to them.
Furthermore, 1 note that your intention to remove the community boards, the
most significant change for most people, is almost hidden within a small
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Response ID
3682115

First name
Lloyd

Last name
Chapman

What ward are you in now
Otaki
Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
It works satisfactorily

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S'trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
It works satisfactorily

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Loss of identity for Waikanae

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?
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Please tell us why?

They fulfill an important function

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new -
boundary lines?

Please tell us why?
Loss of individual identity of the component towns

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Re: A Fresh look at local democracy

| am horrified at the proposals outlined in the above document.

Kapiti has always been a collection of towns, each with it's own distinct identity.

Removing the name in favour of three wards effectively removes the identity of the component parts of the
district. Why? It’'s not broke, so why try to fix it?

The proposed changes leave Otaki and Paekakariki virtually the same, save for their loss of identity.

The amalgamation of Waikanae and Paraparaumu wards removes Waikanae’s identity, but does it achieve
anything positive? Not in my opinion. The loss of identity is not compensated in any way.

The ‘research’ that is claimed to support this is scant and statistically not robust. To claim otherwise is
plainly simplistic.

Community boards have in the past played a valuable role in reflecting the needs and aspirations of each
community: their abolition can only diminish democracy and the ability of a community to reflect its needs.

The proposal has no merit, and those councillors supporting them run the risk of public opprobrium at the
next local body elections.

Lloyd Chapman
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First name
Geoffrey

Last name
Churchman

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

Yes

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community
boards?

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Sl Disagree Neutral Agree Sl

. Don’t know
disagree agree

Do you agree with the new
boundary lines?
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Is there anything else you’d like to say to guide councillors’ thinking on the
representation review?
Refer to SUPPLEMENTARY DOCUMENT ATTACHED.


https://www.jotform.com/uploads/kylahuff/212836499594877/5097997634274924048/CHURCHMAN%20Geoffrey%20-%20Submission%20Supplementary%20Document.pdf

199
Submission on the KCDC Representation Review

By Geoffrey Churchman

Executive Summary

All Councillors should be elected district-wide

If the Community Boards are retained, the number of Councillors could be reduced to 7 or 8.

The Community Boards should be retained, but only if they are given more powers.

If the Community Boards are retained, the present Ward boundaries should apply to them.

If the Community Boards are retained, all Councillors should have speaking rights at Meetings, but
not voting rights.

M .

Councillors

All Ward Councillors are required to sign an oath that they will not put the interests of their Ward above the
interests of the whole district. This rather negates the purpose of the Wards.

I see a problem with Ward Councillors that those who live in the Ward may prefer for whatever reason not to
deal with that Councillor, and instead deal with another Councillor/Councillors on their issue(s) of concern.
Living in the Waikanae Ward I am in that situation at present. That again negates the purpose of the Wards.

Because they make decisions that affect the whole District, all Councillors should be electorally accountable to
the whole District and not just to those voters who live within a Ward.

Present Councillor duties involve a lot of time, at least for those who take them seriously. Their becoming fully
conversant with all the matters that happen within the District for which their awareness and understanding of
is required is easily a full time job. I do not think that there is any room for them to have another full time job
in addition, and only part time jobs that are less than 10 hours a week can be accomodated.

Therefore if the Community Boards are not retained, then the number of Councillors should not be reduced as
the amount of time they need to spend will increase significantly.

To reflect the increased astuteness and number of hours that will be required by Councillors if the Community
Boards are not retained, their pay needs to be increased so that good calibre candidates are not deterred for
financial reasons.

Community Boards

I have followed the functioning of the Waikanae Community Board for most of the last 15 years and closely for
the last 5 years. I successfully ran for it in 2019. To some extent I have also followed the Paraparaumu-Raumati
Board.

The only powers the Community Boards have at present are to make small discretionary grants to local resi-
dents and groups, and to decide the names of new streets from a choice of three that developers and iwi jointly
present in order of preference. About half the time of many Meetings is spent on the former. While these grant
applications can be quite interesting when they are made by organisations, they are usually not when they are
made by individuals. I took the responsibility of a guardian of the public purse seriously while I was a member
of the WCB, as did the other members, although I did not consider it an important role as the aggregate grants
were not substantial in the scheme of things.

2
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The street names proposed were not controversial and only required a question or two.
Thus these roles are minor.

The advocacy role is important, however, and the boards provide for Town Hall Democracy by enabling the
public to give vent to desires and frustrations, which the members can then take up with appropriate staff.

If there is no opportunity for that at Community Board meetings, then the public will likely instead do that at
Council meetings, adding to the duration time for these.

I believe the main areas that Community Boards can be empowered additionally to the two mentioned are in
the areas of traffic regulation, parking, parks and reserves, libraries, minor works and minor events. communi-
ty centres, public toilets, swimming pools and cemetaries.

All councillors should have speaking rights at Community Board meetings, but not voting rights, a reverse of
the situation now with Community Board chairs at Council meetings.

I make the point that the old saying “two heads are better than one” applies to all issues and indeed a few heads
are better than one. Extra elected members can bring extra insight, often from personal experience to the table
and thus there is not the responsibility of one person having to be very knowledgable about every issue and
possibility not making a good decision if their knowledge is defficient.

A democracy costs money and particpatory democracy is not to compromised.
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Response ID
3678635

First name
Bayne

Last name
Clement

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Read last comment at Q11.
Do you agree with the removal of community boards? (see p10 of the consultation document for the reason

this is proposed)

Strongly
agree

Strongly

: Don’t know
disagree

Disagree Neutral Agree

Do you agree with the -
removal of community v
boards?
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S.trongly Disagree Neutral Agree Strongly Don’t know
disagree agree
Do you agree with the new v

boundary lines?

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

If you work on a population basis if there was to be a change Paraparaumu should amalgamate with
Raumati/Paekakariki. | believe it should be left as is.
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Response ID
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First name
Bride

Last name
Coe

What ward are you in now

Paekakariki-Raumati

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community
boards?

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Sl Disagree Neutral Agree Sl

. Don’t know
disagree agree

Do you agree with the new
boundary lines?
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Is there anything else you’d like to say to guide councillors’ thinking on the
representation review?
Refer to SUPPLEMENTARY DOCUMENT ATTACHED.


https://www.jotform.com/uploads/kylahuff/212836499594877/5097997704279608816/COE%20Bride%20-%20Submission%20Supplementary%20Document.pdf

Representation Review: Submission

Retain Community Boards but with more powers and with a discretionary
budget for smaller items.

Increase the number of CB members; six would seem a workable number per
board.

CB members to have portfolios.

Reduce the number of councillors.

Currently CBs are a powerless arm of the council, with no speaking or voting
rights at council meetings. The boards need to be empowered to work with,
not for, council. Enabled to better represent their local community and deal
with the issues specific to their ward.

Community boards have ties to their area, local knowledge and are more able
to understand, and therefore reflect, local issues.

People in the community who are marginalised in some way may feel more
able to raise issues with their CB, where they may know the members. Rather
than approaching an individual more remote to the community, and in a more
formal setting.

CBs are more likely to be aware of, and have an understanding of, local needs
than one councillor would be. Therefore, more likely to bring better
representation to the community than a single councillor.

Having four or six community board members brings a wider knowledge and
interest base than one councillor voted in on a ticket. Although the CB
members may not be wholly apolitical, they bring a more diverse set of politics
and skills to the community, partnered with historical and current knowledge
of their community. Thus, enhancing representation.

This diversity of members and skill sets makes for a far stronger democratic
representation for the community at large.

A sole councillor is unlikely to have this background knowledge of very local
issues making them less able to effectively represent the community they
serve.
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It would be more cost effective, and democratic, to reduce the number of
councillors, increase the number of CB members per board, and redistribute
the resources so that CBs are better funded and supported to serve their local
communities. Thus, making them a viable, and empowered, arm of the
democratic process.

Empathy Design.

The survey conducted by Empathy design was lightweight, repetitive, and
skewed. The researcher who contacted me did not wish to speak with people
who engaged with council or CBs in any way.

In the summary of hubs Paekakariki was completely missing. A reflection of
how Paekakariki is often neglected by council.

Bride Coe
[address redacted]
Paekakariki

[email redacted]

3/10/2021
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What ward are you in now

Paekakariki-Raumati

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Please tell us why?
With 10 councillors preserves a fair representation and manageable workload.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
This formula is a good mix and spread of representation.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?

There is a definite community of interest between the two wards.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly
agree

Strongly

: Don’t know
disagree

Disagree Neutral Agree

Do you agree with the
removal of community v
boards?
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Please tell us why?
The reasons given by the CEO/staff are very pertinent - agree with them.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly
disagree

Disagree Neutral Agree Don’t know

Do you agree with the new v
boundary lines?

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?
Maintain a district-wide view.
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Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Please tell us why?
They are not required and they do not reflect the will of the people.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S'trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
They are not required and they do not reflect the will of the people.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Strongly Dot
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly
agree

Strongly

. Don’t know
disagree

Disagree Neutral Agree

Do you agree with the
removal of community v
boards?
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly

. Don’t know
disagree

Disagree Neutral Agree

Do you agree with the new v
boundary lines?

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Democracy is defined as "rule by the people" or "a system of government by the whole population or all
the eligible members of a state". Commonly today it is rule by elected officials. Yet in this technology

world we have online polls, exactly like this survey, which give us a better picture of what the people
actually want - surely this is a better form of democracy. These can easily be run by the council staff.
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What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
| feel each area should have its own representation as they are all unique. Paraparaumu is not Waikanae
and Raumati is not Paraparaumu. Keep their individual identities please.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral Agree Strongly D'
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
They are all different. They have there own issues and budgets. They are each unique. Leave them
separate.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly
agree

Strongly

. Don’t know
disagree

Disagree Neutral Agree

Do you agree with the
removal of community v
boards?

Please tell us why?
They represent our communities
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S.trongly Disagree Neutral Agree Strongly Don’t know
disagree agree
Do you agree with the new v

boundary lines?
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your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?

have no idea about whether 10 different views is enough to reach good decisions on an area the size of
Kapiti.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?

I think having councillors representing a specific area requires them to have a parochial view on issues.
But if all councillors were district -wide, means would have to be created to ensure parochial views were
represented at the council table. Perhaps community boards?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl i
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?

Please tell us why?
see my answer to the previous question. Currently, | see community boards as having little influence at
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the council table. Question: what happens to the funds which | understand Waikanae Community Board
has access to? Nothing is said about it in the proposal paper.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly
disagree

Disagree Neutral Agree Don’t know

Do you agree with the new v
boundary lines?

Please tell us why?

| can see the problem so long as the consistent ratio of councillors to population is considered to be
paramount. to my mind, the geography of the district determines natural boundaries, and if citizens are
happy with the amount of representation they get, why change it?

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?
Changing ward boundaries to satisfy Local Government Commission idea number is nonsense.
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If you are providing feedback as an individual. Do you want your name published with
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Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
Less needed with Community Boards - 6 would be sufficient.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
With Community Boards districtwide councillors is sufficient.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Strongly Dot
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?
Communities are too diverse. Waikanae mainly elderly. Paraparaumu more family orientated.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree Sl Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?
Particularly Otaki community is completely different from the rest of Kapiit. See: policing, healthcare,
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Tangata Whenua. Also further away from KCDC headquarters.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?

Please tell us why?

Taking Te Hapua Road into Otaki Ward seems OK as it is only connected to the rest of Kapiti by the Main
Highway.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

All the Kapiti communities are quite diverse and unless KCDC can GUARANTEE that there will be
representation on council from ALL of the communities Community Boards will continue to be VERY
necessary. Because of the disassociation of some government agencies, in Otaki, from Kapiti. This is a
unique demograph.
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Tim
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Waikanae

Would you like to speak to your submission in person on 19 October 20217

Yes

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?

It's not perfect but it's definitely not broken. It's smaller than some councils but increasing the number too
high increases costs and reduces effectiveness. | would be open to a maximum of 11, so that you could
make the wards more proportional, but this involves removing district-wide councillors.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?

Strongly agree with current four wards to be clear. It is very important to give the four key regions (and
thus wards) representation. If you want to make that proportional you need at least five councillors. The
reality is that to make it truly proportional, you would need 11 councillors, (one per 5000) all voted by
wards, with three in Waikanae, four in Paraparaumu, and then two a piece for the rest. But I'm happy
enough with the current compromise. However, the key point is that Waikanae is distinct from
Paraparaumu and truly deserves to have at minimum of one guaranteed councillor coming from the ward;
without community boards this need for discrete representation is exacerbated.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl i
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?

As above. By this logic why not join Paraparaumu and Paekakariki. The two are connected just as much
as Waikanae is. This is meddling and trying to fix something that isn't broken. If anything, as above, you
should go in the other direction.
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Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly
agree

Strongly

. Don’t know
disagree

Disagree Neutral Agree

Do you agree with the
removal of community v
boards?

Please tell us why?

| believe discrete representation is needed for Waikanae. | think a ward is the most effective way to do this
to give the township the strongest possible voice on council.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly

: Don’t know
disagree

Disagree Neutral Agree

Do you agree with the new v
boundary lines?

Please tell us why?

| disagree wit the the concept of merging, but | am open to tweaking the existing ones as mooted if it did
not remove the Waikanae ward.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

My only other comment is that | just don't think this review is necessary or well-timed. The comms coming
from council are a little confusing around priorities and focus. | would submit that you would be better to
focus on initiatives that the community support and see direct benefit from. I'm not sure the Gateway and
this review have achieved that.
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Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S'trongly Disagree Neutral Agree Strongly Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Sl Disagree Neutral Agree Sl

. Don’t know
disagree agree

Do you agree with the new
boundary lines?
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Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

We need to have our ward councillors listened to and our public opinions taken and acted on.
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Otaki
Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S'trongly Disagree Neutral Agree Strongly Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?

We need the Otaki community board. They provide funds to community groups and school children, and
it's really good experience for the groups and children to speak to their submissions in their local
community. Also the boards feel really local and looking out for us. However they need more money and
autonomy.



232

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?

Please tell us why?
The maps aren't very clear as to where the present and future boundaries are.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

KEEP THE COMMUNITY BOARDS! THEY ARE ESSENTIAL
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Would you like to speak to your submission in person on 19 October 20217
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your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?

Eleven an odd number allows for a clear majority in passing resolutions, although a total of 10 with the
Mayor holding the casting vote also allows for such a majority. We also firmly believe that in the case of
the casting vote being used, that it should be mandatory that the status quo be maintained as normal
standard meeting practice. We do not consider it appropriate for the mayor to drive change with a casting
vote when there is clearly no consensus.

Currently Waikanae has been underrepresented by 50 %. Under the councils proposed suggestions they
also still do not meet the 10 percent rule in the northern ward.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S'trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?

We strongly disagree with having five district wide councillors. We consider that all councillors should have
direct accountability to wards and hence constituents. All councillors should have council wide
accountabilities representing the district. The current process can disenfranchise wards.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree el i
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?

We disagree with combining Waikanae and Paraparaumu as the character, population mix, service
requirements, estimated rate and direction of future expansion are distinctly different, as is the physical
character and clear separation by the Waikanae River. Waikanae has a high population of seniors,
retirement and rest home facilities with their specific health and transport needs.
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Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?

Please tell us why?

We agree with keeping the community boards but consider their processes, modus operandi and
accountabilities need to be markedly updated and upgraded to get more community interaction and act as
a testbed for novel and future looking district policies and community approaches. Community boards
should begiven adequate financial resources to carry out their function.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S_trongly Disagree Neutral Agree Sl Don’t know
disagree agree
Do you agree with the new o

boundary lines?

Please tell us why?

We strongly disagree with the suggested boundaries and support the provisions of a Waikanae Ward as
noted above.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

We consider that more secretariate support should be given to the Community Boards, recognising that
councillors have direct access to executive council facilities, with community board resources taken
directly from the rates take in each ward. Five percent of the rates from each ward should be allocated to
each community board for the support of ward projects.

We are aware of funds allocated to the Waikanae Community specifically.

Distribution of councillors
Otaki 2

Waikanae 3
Paraparaumu 4
Paekakariki 2

Total 11

No district wide councillors. Councillors to live/have property in their own wards. Change boundaries to
make populations meet the 10 percent rule.
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Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

Strongly Don’t
agree know

Strongly

disagree Disagree Neutral ~ Agree

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

Strongly Don'’t
agree know

Strongly

disagree Disagree Neutral  Agree

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?
these are two distinct communities

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Stongly Don’t know

disagree agree

Do you agree with the
removal of community
boards?

N

Please tell us why?

the rationale of saving $ and providing other new ways to connect was not convincing. Aware some
boards were dysfunctional, perhaps captured, prefer if that was clearly stated. I'm neutral at this point.
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly e Neutral Agree Strongly Don’t know

disagree agree

Do you agree with the new v
boundary lines?

Please tell us why?

Overall yes, but combining Waikanae and Paraparaumu which are two distinct communities seems
questionable/unfair.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

URL links in pdf [18fa191b6ac6592a173af94ed9ed10a7_Representation-review-fresh-look-local-
democracy-booklet] did not work.
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What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

Yes

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Please tell us why?
10 is a good governance board.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

Strongly Don’t
agree know

Strongly

disagree Disagree Neutral Agree

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
The key issue is adequate ward councillors to represented the communities of interest.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?

They are quite different communities.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly
agree

Strongly

: Don’t know
disagree

Disagree Neutral Agree

Do you agree with the
removal of community v
boards?
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Please tell us why?
They are essential to represent the different communities of interest.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

el Disagree Neutral Agree Strongly Don’t know

disagree agree

Do you agree with the new v
boundary lines?

Please tell us why?
As for Q3 - key issue is to property represent the respective communities of interest.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

This is not the time to change the current structure. The whole framework of local government is currently
under review and the proposed changes do not enhance democracy or effective representation.
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Your details

Response ID
3635463

First name
Fred

Last name
Davey

What ward are you in now

Paraparaumu

Would you like to speak to your submission in person on 19 October 20217

Yes

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes



243

Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
Reasonable number for a diversity of views without setting up the potential for internal cliques (hopefully)
and keeping costs moderate

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
Good balance between representing local concerns and supporting benefits for whole district

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree il Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?

Present system OK as Waikanae and Paraparaumu have different characteristics. However the major
difference in the two areas is between the beach communities and the old SH1 focused areas. A far better
model for common concerns would be for the two beach areas (Waikanae Beach and Paraparaumu
Beach) to be one ward, and the inland villages in another, each with own ward councillor(s)
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Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?

Please tell us why?

At present the community board is the only place where one can regularly and informally discuss issues
with councillors and with a Council Officer (sometimes). It would be useful to see the quoted cost (p10)
justified/itemised. Based on past experience, how many of the proposed possible interactive meetings
would actually happen - no confidence here.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Tissaee Neutral Agree Strongly Don’t know

disagree agree

Do you agree with the new
boundary lines?

Please tell us why?

Although Raumati has been added to Paekakariki for the present ward - presumably this was just done as
a "numbers exercise". Raumati Beach issues fits far closer with Paraparaumu Beach. This is reflected in
the community boards - there is one for Paekakariki and one for Paraparaumu and Raumati. If you are
going to add part of Raumati to Paekakariki, then perhaps Raumati South would be a closer match.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?
Please keep the concept noted in the title of this document - "local democracy" - in mind in your reviewing.

Ensure that you are supporting democracy when assessing advice and direction from Council and
external groups.
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Your details

Response ID
3683055

First name
Colin

Last name
Davies

What ward are you in now
Otaki
Would you like to speak to your submission in person on 19 October 20217

Yes

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community
boards?

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Sl Disagree Neutral Agree Sl

. Don’t know
disagree agree

Do you agree with the new
boundary lines?
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Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

| reject the current proposal.

Please retain the existing Community Boards.

As they are the links of each Township/ Village to the District Council.

The Kapiti Coast District Council is the District Council of the Kapiti Coast.

The Kapiti Coast District comprises towns and villages, it is not a city and suburbs.

As such each town and village should be fairly represented on the District Council based on their
respective populations.

Therefore please just adjust /update Community Boards and District Council Ward boundaries to
represent the current population .

Please retain the existing structure of Representation.
For the sake of clarity-
Please do not abolish the Community Boards .

Please do not set the representation of Paraparaumu so as to dominate the Kapiti Coast District Council.
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Your details

Response ID
3614068

First name
Ryan

Last name
deCartier-McCarthy

What ward are you in now

Paraparaumu

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S'trongly Disagree Neutral Agree Strongly Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S.trongly Disagree Neutral Agree Stongly Don’t know
disagree agree
Do you agree with the new v

boundary lines?
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Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

This council has lost the faith of the community. They have proceeded with their own ideals and not that of
the community. No words to say as it falls on deaf ears.
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Your details

Response ID
3683427

First name
Albert and Sarah

Last name
de Geest

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes



252

Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S'trongly Disagree Neutral Agree Strongly Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S.trongly Disagree Neutral Agree Stongly Don’t know
disagree agree
Do you agree with the new v

boundary lines?
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Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Is simply an exercise in concentrating power in fewer hands with less representation.
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Your details

Response ID
3611375

First name
Michael

Last name
Dennehy

What ward are you in now

Paekakariki-Raumati

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes



255

Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?

This system seems to work, providing a blend of oversight of issues that affect the entire district as well as
good knowledge of the issues that may pertain to a specific community.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral Agree Strongly D'
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly
agree

Strongly

: Don’t know
disagree

Disagree Neutral Agree

Do you agree with the
removal of community v
boards?

Please tell us why?

Community boards act as sounding boards for their respective communities' opinions on a wide range of
issues. We can approach our local board members and discuss things with them in a more constructive
fashion than sometimes becomes the case at formal meetings.
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?
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Your details

Response ID
3657742

First name
Colin

Last name
Dick

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Please tell us why?
Seems to me to be about right for our size community.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
As above. Just makes good common sense to me. A fair distribution of representation.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Strongly Dot
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?
Again, this makes good forward thinking common sense to me. This is not about individual towns, but the
region as one united community.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly
agree

Strongly

: Don’t know
disagree

Disagree Neutral Agree

Do you agree with the
removal of community v
boards?

Please tell us why?
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As above. Pursuing small town agendas who seem to me to have little or no clout or ability to make
meaningful decisions is no longer in our community best interests.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?

Please tell us why?

They look OK to me, but really it is less about individual boundaries and more about treating the Kapiti
Coast as one proactive forward thinking community acting in the best interests of ALL ratepayers and
residents.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

As mentioned here, | think your recommended changes make political governance sense to me. | like
your thinking in taking an overall K.C. approach. Provided ALL residents (ratepayers) are treated fairly
and listened to with genuine interest from Council, then | think you are on the right track here.

PS: On another matter, | am very disappointed to see Council close the Waikanae Refuse Station on Park
Road. You got that decision wrong and you implemented the change with little or no resident consultation.
Shame on you. This is not good decision making at all.
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Your details

Response ID
3680366

First name
Anthony

Last name
Dreaver

What ward are you in now

Paraparaumu

Would you like to speak to your submission in person on 19 October 20217

Yes

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree Strongly Bonk
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Strongly Dot
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?

Waikanae is a distinct community of interest. No reasons have been given for abolishing its ward and
community board. It should retain its own board.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly Don’t know

disagree agree

Do you agree with the
removal of community v
boards?

Please tell us why?

1 No reasons have been given for this recommendation other than cost — and that is highly questionable.
Surely the expense is met by central government, not the ratepayers?

2 CBs are not 'a layer of bureaucracy' but 'a layer of democracy'. We need all we can get!

3 If CBs have operated below satisfactory standards, improve them, including by the use of the techniques
listed on P10, col.2.

4 Paekakariki, Otaki and Waikanae are highly distinctive historic districts and need a forum where they
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can deal with vital concerns that hardly impinge on the other communities. Close local knowledge is
essential in dealing wth these concerns.

5 Paraparaumu/Raumati are less so, but still have highly localised concerns. For instance, airport
development is of critical importance to us. | regret that until now the Paraparaumu CB does not seem to
have tackled the ramifications adequately.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S_trongly Disagree Neutral Agree Sl
disagree agree

Don’t know

Do you agree with the new
boundary lines?

Please tell us why?

The area north of Tainui Road is vitally concerned with airport development because of likely impact on
living conditions, traffic flow and loss of natural space. It ought not to be removed from the Paraparaumu
ward and Community Board.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

The proposal to abolish community boards has been dropped on us without sharing analysis or
background information. This is disrespectful to the people of the district. Democratic representation and
involvement is a precious value and | am astonished that KCDC wants to reduce it.
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Your details

Response ID
3695424

First name
Rex

Last name
Duckett

What ward are you in now
Otaki
Would you like to speak to your submission in person on 19 October 20217

0

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S'trongly Disagree Neutral Agree Strongly Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?
We need local people on local Boards for locals to talk to. Councillors will be way too busy for this.
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?
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Your details

Response ID
3647990

First name
Tony

Last name
Duffy

What ward are you in now

Paraparaumu

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
We need to cut costs, and having less councillors means more accountability on those that remain..

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
Seems like a duplication, same councillors can do both.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Strongly Dot
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?
See above answers

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?

Please tell us why?
Community boards can get bogged down in trivia and not be focused on the big picture, which is the well
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being of Kapiti as a whole.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Sl

. Don’t know
disagree agree

Do you agree with the new
boundary lines?

Please tell us why?
Lines have to be redrawn to increase the size.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

They need to represent all of Kapiti, rather than pet minority groups.
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Response ID
3685905

First name
Sally and Pat

Last name
Munro and Duignan

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
Refer to SUPPLEMENTARY DOCUMENT ATTACHED.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S'trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
Refer to SUPPLEMENTARY DOCUMENT ATTACHED.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Refer to SUPPLEMENTARY DOCUMENT ATTACHED.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree Sl Don’t know
disagree agree

Do you agree with the

removal of community v

boards?
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Please tell us why?
Refer to SUPPLEMENTARY DOCUMENT ATTACHED.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly
disagree

Disagree Neutral Agree Don’t know

Do you agree with the new v
boundary lines?

Please tell us why?
Refer to SUPPLEMENTARY DOCUMENT ATTACHED.

Is there anything else you’d like to say to guide councillors’ thinking on the

representation review?
Refer to SUPPLEMENTARY DOCUMENT ATTACHED.


https://www.jotform.com/uploads/kylahuff/212836499594877/5097997674276586488/DUIGAN%20Pat%20and%20MUNRO%20Sally%20-%20Submission%20Supplementary%20Document.pdf
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KAPITI REPRESENTATION REVIEW
SUBMISSION - P J Duignan & S E Munro
4/10/2021

Introduction

We do not support the changes contained in the 2021 Representation Review because they do not
deliver the ‘fair and effective representation of communities of interest’ required under the Local
Electoral Act.

The proposed changes include amalgamating the Waikanae Ward and Paraparaumu-Raumati Wards
into one, and abolishing all four Community Boards in Otaki, Waikanae, Paraparaumu-Raumati, and
Paekakariki.

These proposed radical changes appear to have been developed by the KCDC as part of the six-yearly
Representation Review based only on the support of a report by Empathy which is not fit for
purpose, with only 150 people surveyed out of a population of 57,000 odd. This equates to only
0.26% of the population base for the Kapiti District.

The proposed changes are inconsistent with a democratic model that brings me closer to my elected
representitives and decision-makers, while reflecting the diversity of the district and communities of
interest. Furthermore, the preferred option is inconsistent with the majority of the “design
principles” that the council presented to the Community Boards on 5" August 2021.

We support the current ward structure. The proposal purports to solve Waikanae under
representation by merging Waikanae with the larger area of Paraparaumu which has the opposite
effect — it dilutes the Waikanae representation further. The current ward structure could be made
more compliant with the + or — 10% variance requirements for Otaki and Waikanae through
population redistribution, or seeking approval to maintain the current variances in recognition of the
clearly-defined communities of interest and the wide geographical split across 40 kilometres of the
Kapiti plain.

We do not see retaining 5x Districtwide Councillors as beneficial; these seats should be used to solve
the variance issues by being re-distributed amongst the wards.

We do not support re-naming the current 4 Wards; their names correctly and accurately describes
their community of interest derived from the historical association of each area.

We do not support the removal of the Community Boards; the LGA 2002 states that:

The role of a community board is to—

(a) represent, and act as an advocate for, the interests of its community; and

(b) consider and report on all matters referred to it by the territorial authority, or any matter of interest or

concern to the community board; and
(c) maintain an overview of services provided by the territorial authority within the community; and

(d) prepare an annual submission to the territorial authority for expenditure within the community; and
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() communicate with community organisations and special interest groups within the community; and

(f) undertake any other responsibilities that are delegated to it by the territorial authority.

Currently, Community Boards within Kapiti are being under-utilised when looking at their role as
proscribed by the LGA 2002. Empower them to fulfil the mandate proscribed by LGA 2002 and they
will add immensely to the communication and administration of our District.

We do not support the change in “new” boundary lines.

1. Do you agree with retaining 10 councillors and a Mayor?

Neutral
Please tell us why:

The actuals sum of councillors will depend on the criteria of the wards and population mix within
each ward. If all current wards are retained and all councillors are ward councillors, the following
could be the set-up for the composition of the wards:

Pop % Above/Below
Current Pop | Councillors | Excess Avg

Otaki 9,870 2 -1,130 -20.5%
Waikanae 14,450 3 -2,050 -37.3%
Paraparaumu 21,800 4 -200 -3.6%
Paekakariki/Raumati 10,950 2 -50 -0.9%
Total 57,070

5,500

In this model, the councillor numbers equate to 11 but it allows for population growth districtwide
especially in the Otaki and Waikanae catchments which are the 2 main areas for future growth.

See further discussion below.

2. Do you agree with having five ward councillors and five districtwide councillors?

Disagree
Please tell us why:

A. Districtwide councillors are not responsible to anyone, any area but are supposed to do
what's best for the area as a whole. Under the auspices of the LGA, all councillors are
supposed to "do what's best for the area as a whole".
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B. There is a direct lack of accountability to the constituents of the Kapiti District by the
Districtwide councillors.

C. Districtwide councillors are viewed rather similar to “List” MP’s. Once they are elected, they
are not responsible to anyone and therefore do not communicate with any community
within the district.

D. A common theme in the Empathy review of 9/7/21 is that: “People want councillors to know
the people and issues of the district. Most people stressed that councillors need to hear
from the diversity of people in the district, not just the loudest voices, or those who have
time or access.” By making all councillors “Ward Councillors”, there will be a greater
opportunity for the people to connect whilst allowing the Ward councillors to develop
contacts into the diversity of people.

E. The statement in the council literature: ‘Strengthening Councillors ability to know and

understand their communities’ is advanced by replacing Districtwide Councillors with
councillors being elected from a ward.

3. Do you agree with combining most of the current Paraparaumu and Waikanae Wards?

Strongly disagree
Please tell us why:

F. Combining the current Waikanae and Paraparaumu Wards fails the test of “community of
interest” on the following grounds:

G. GEOGRAPHICAL: the 2 wards share a common physical boundary — the Waikanae River.

H. HISTORICAL: Waikanae has always been a separate identity to Paraparaumu; before the
1989 reorganisation of local government, Otaki used to be a Borough Council, Waikanae was
a Town Council, and Paraparaumu south (including Raumati and Paekakariki) was the centre
of Kapiti Borough Council.

I. IWI: Te Atiawa historically settled north of the Waikanae River whilst Ngati Toa settled south
of theriver.

J.  ECONOMIC: Paraparaumu is the industrialised base for the Kapiti District while Waikanae
has only 1 small street of very light industrial activity.

K. SOCIAL: Waikanae is colloquially known as “God’s Waiting Room” due to the high

preponderance of retirees. All secondary schools are south of the river. There is major
differences in the make-up of the two areas.

4. Do you agree with the removal of community boards?

Strongly disagree

Please tell us why:



Community Boards can be and are advocates for their area at council meetings and
workshops. They know the intricacies of their area and can often balance competing and
contrasting views within their community.

. Our observation of our Community Boards are that they are not empowered by Council to

maintain a formal overview of services provided by the territorial authority. This can simply
be rectified by formal delegation from the territorial authority.

Allocating a specific percentage of rates revenue derived from a particular ward for use in
that locality according to Community Board consultation to determine local community
priorities.

5. Do you agree with the new boundary lines?

Strongly disagree

Please tell us why:

A

They do not relate in any form to the proposals in this submission.
The current boundary lines between Paekakariki/Raumati and Paraparaumu can be retained.
The current boundary lines between Waikanae and Paraparaumu must be retained.

The boundary line between Waikanae and Otaki could be adjusted to enable closer
representative numbers in each ward.

Sally Munro & Pat Duignan
[address redacted] Waikanae
Ph: [phone number redacted]
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Your details

Response ID
3659413

First name
Penelope

Last name
Eames

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

Yes

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Please tell us why?
9 leaving 1 for Maori Ward.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S'trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
Districtwide don't answer to any area.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Doesn't make any sense at all.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?
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Please tell us why?
We need local representation - Otaki and Paekakariki work well. Let us try to sort out Waikanae.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S}rongly Disagree Neutral Agree el Don’t know
disagree agree
Do you agree with the new v

boundary lines?

Please tell us why?
Te Horo should be in Waikanae. Waikanae should NOT be in Paraparaumu.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

| think there should be 5 Wards. Councillors - 1 Maori, 2 Otaki, 2 Waikanae, 2 Paekakariki, 3
Paraparaumu - no districtwide - the wards with the number of councillors as above.
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Your details

Response ID
3611654

First name
Gus

Last name
Evans

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
Dysfunctional diversive

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S'trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
Each community board is unique and important to the area

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?

We are all unique.need our own voice

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly
agree

Strongly

: Don’t know
disagree

Disagree Neutral Agree

Do you agree with the
removal of community v
boards?
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Please tell us why?
Previously stated
Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the

changes)

Strongly
agree

Strongly
disagree

Disagree Neutral Agree Don’t know

Do you agree with the new v
boundary lines?

Please tell us why?
Waikanae is unique.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Well you never listen anyway to the people so why bother
You have your own secret agendas . Best case scenario abandon council setup and appoint
commissioner to sort out .
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Response ID
3678440

First name
Mervyn

Last name
Falconer

What ward are you in now
Otaki
Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Please tell us why?
Good number for balanced opinion.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S'trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
Community Boards are a good representative for our community's.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Strongly Dot
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S'trongly Disagree Neutral Agree Strongly Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?
See comments at Q4.
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly
disagree

Disagree Neutral Agree Don’t know

Do you agree with the new v
boundary lines?

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

As councillors you are elected to represent the majority views of our communities. It is our expectation
that you will canvas the community maijority view points and represent us accordingly.
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Your details

Response ID
3654530

First name
John

Last name
Feast

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?

Large local authority covering a wide area. However, getting effective Councillors is a problem here as
elsewhere. There are a lot of interests to be accommodated. The existing numbers appear to allow a fair
representation of residents / ratepayers.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?

Again, effectiveness of representation the key. There are wards which have quite disparate interests.
Paraparaumu is a commercial -residential ward in the main while Waikanae far more residential with a
high percentage of seniors and retired people. Their interests may be quite different

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

?_trongly Disagree Neutral  Agree Sl i
isagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?

For reasons above. The interests of residents / property-owners in these wards are potentially quite
different and these differences need to be accommodated in the KCDC considerations. Each needs local
representation.
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Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?

Please tell us why?

Not sure the role played by community board representatives is really effective against full Council
members positions

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

: Don’t know
disagree agree

Do you agree with the new
boundary lines?

Please tell us why?

Don't see the specific interests of each area being effectively represented if the results of elections in a
"one-state" end up favouring one area over another. | acknowledge that the quality of the candidates can
be an issue either way.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?
There are a wide range of ethnicities, age groupings, working people, retired people, beneficiaries, etc in

the KCDC area. Democracy requires access to services and representation for all parties. Centralisation
can bring about a level of control which may not be in the interests of all.
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Your details

Response ID
3657530

First name
Larry

Last name
Fergusson

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Please tell us why?
Should be five councillors, who elect one of themselves as mayor.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S'trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
Only need five ward councillors.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Leave boundaries as they are.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?
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Please tell us why?
Can't say that they cause any harm and are a useful forum to address community concerns.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly

. Don’t know
disagree

Disagree Neutral Agree

Do you agree with the new —
boundary lines?

Please tell us why?
Leave them as they are.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

| believe in local democracy, so smaller wards the better - don't support amalgamation of wards. Don't
think a "presidential" style mayor works. Needs to be one of the councillors, first among equals.
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Response ID
3668821

First name
Helena

Last name
Fierlinger

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

Yes

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Please tell us why?
It has worked well so far.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
WAIKANAE needs to be represented. It needs a community voice.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
WAIKANAE has different needs from Paraparaumu, and those have to have its own representation.
Do you agree with the removal of community boards? (see p10 of the consultation document for the reason

this is proposed)

Strongly
agree

Strongly

: Don’t know
disagree

Disagree Neutral Agree

Do you agree with the
removal of community v
boards?
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Please tell us why?
The local community would be ignored.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly
disagree

Disagree Neutral Agree Don’t know

Do you agree with the new y
boundary lines?

Please tell us why?
??

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?
Many more locals need to be informed and consulted before any decisions take place.
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Response ID
3663543

First name
Peter

Last name
Fleming

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree Strongly Bonk
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
See 8 below.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree el Don’t know
disagree agree

Do you agree with the -

removal of community v

boards?

Please tell us why?

Time and again the merging of large communities with smaller ones results in a total imbalance of both
representation and funding. | saw it with Rutland in the UK and Noosa in Australia. In both cases the
change cost huge amounts of money and wasted huge amounts of time, before both reverted to their
previous independent states.

Waikanae must retain its Community Board to represent the Waikanae community.
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S.trongly Disagree Neutral Agree Strongly Don’t know
disagree agree
Do you agree with the new v

boundary lines?

Please tell us why?
See 8 above

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?
There needs to be more consultation with the people.
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Response ID
3676282

First name
Sue

Last name
Frewin

What ward are you in now

Paekakariki-Raumati

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S'trongly Disagree Neutral Agree Strongly Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?

The community boards are the only way we ratepayers can get the chance to have a connection with the
main councillors.
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?
With the changes that the Govt. is insisting on forcing upon us, it will be totally necessary to retain the

community boards for we ratepayers to have a voice on any changes that the central Govt. proposes on
how it will effect us. We are the ones giving them the money!!!
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Response ID
3646025

First name
michael

Last name
Gaffaney

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?

Too many for such a small and compact Local Authority. Should be able to run the business with 5
Councillors plus mayor with a population of just under 60,000. Wellington Council with a population of over
500,000 has 14 Councillors.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?

Ward Councillors maybe justified in Councils with a large geographic area but you can travel the length of
Kapiti Council in 30 minutes . Just another layer of cost and we want Councillors to have a whole of
District focus

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl i
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S'trongly Disagree Neutral Agree Strongly Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?
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Another layer of cost which is not necessary.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

el Disagree Neutral Agree Strongly Don’t know
disagree el

Do you agree with the new
boundary lines?

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Reduce Councillor numbers to 5. If you must have Ward councillors have one for each of the 3 wards and
2 district wide councillors. That should be sufficient to govern a small Council.
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Response ID
3681983

First name
Winston

Last name
Gardner

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
There appear to be no compelling arguments for change.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
OK but see question 5/6.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?

Combining the wards is clearly contrary to to the requirement to create areas of common interest. All four
areas, Otaki, Waikanae, Paraparaumu, and Paekakariki are very readily seen as distinct communities to
even the blindest amongst us. The plus or minus 10% criterion has been over-emphasised. Use
proportional voting if it is seen as a substantial problem. Since all four are in fact distinct communities
there is the considerable likelihood under the proposed regime of one or the other being unrepresented -
the very opposite of community representation.
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Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?

Please tell us why?

I might agree if a case had been made. None of the public council documents made the case. The
arguments consist almost wholly of corporate waffle (BS). Indeed the proposal smacks of an arbitrary
power grab and the so-called in-depth research, on which it is partly based, was no more that superficial
ands selective idea gathering.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S.trongly Disagree Neutral Agree Sl Don’t know
disagree agree
Do you agree with the new o

boundary lines?

Please tell us why?
See questions 5/6 - The Paraparaumu and Waikanae areas should be separated.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

This has been a poor piece of work. | expected better of the council.
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3681877

First name
Geoff

Last name
Gibbs

What ward are you in now

Paraparaumu

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
This seems a reasonable size council.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
This provides a good base for reasonable representation of district viewpoints.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Strongly Dot
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?
Paraparaumu and Waikanae wards may have different viewpoints/priorities and these could be lost in the
combining of the wards.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree gl Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?
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Same reason as above for question 7.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?

Please tell us why?
Same reason as above for question 7

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

No
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Your details

Response ID
3623162

First name
Phil

Last name
Glasson

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
Seeems a reasonable workable number on a Board

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral Agree I D'
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Stongly

. Don’t know
disagree agree

Do you agree with the
removal of community
boards?

<

Please tell us why?
Waste of ratepayers money. Area is not that large that Councillors cannot monitor/advocate for Waikanae
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?
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Your details

Response ID
3656652

First name
Wink

Last name
Glazebrook

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Please tell us why?
Too many councilors makes the whole process too cumbersome. Too few limits the range of input.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
The council seems to be working well and there seems to be fair representation currently

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?

The two towns are very different. | think there is a danger of Waikanae being swallowed up by
Paraparumu, losing its identity and having policies imposed on it that may suit Paraparaumu but are not
suitable for Waikanae. The demographics of the the towns are very different and should therefore be kept
separate.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly Don’t know

disagree agree

Do you agree with the
removal of community
boards?

N
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Please tell us why?
| have yet to find out what they do

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly Don’t know

disagree agree

Do you agree with the new

; v
boundary lines?

Please tell us why?
Keep Waikanae separate

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

With many of our population in Waikanae being in the retirement bracket and many of those are not very
computer literate, the responses you get will not be fully representative of the demographics. How do you
plan to get the responses and opinions of those who are not computer savvy or do not have access to a
computer? This can also be the case for those in the lower income bracket so you need to think of other
ways to get local opinions. Presentations in the retirement villages; local meetings; letter-box drops with
information.
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Your details

Response ID
3646451

First name
Bill

Last name
Goodin

What ward are you in now

Paraparaumu

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Please tell us why?
10 + all other committees well over required for Kapiti residential number.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
Just adds a lot more paper shifting and delays to get action.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Strongly Dot
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?

Would help stop them and us between Paraparaumu and Waikanae.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly
agree

Strongly

: Don’t know
disagree

Disagree Neutral Agree

Do you agree with the
removal of community v
boards?
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Please tell us why?
Cog in wheel. Not needed.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S}rongly Disagree Neutral Agree el Don’t know
disagree agree
Do you agree with the new v

boundary lines?

Please tell us why?
Make for better decisions for all community.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Smaller teams with better people make quicker and better decisions for all.
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Your details

Response ID
3648440

First name
Nathaniel

Last name
Goza

What ward are you in now
Otaki
Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Please tell us why?

NZ is too small for central and local governance. Added to this is a lack of interest in local body elections
which makes councils existence undemocratic. They should all be abolished and a central government
agency established to take on all councils responsibilities.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
See above

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
See above

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree el Don’t know
disagree agree

Do you agree with the -

removal of community v

boards?
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Please tell us why?
And the entire council
Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the

changes)

Strongly
agree

el Disagree Neutral Agree Don’t know

disagree

Do you agree with the new v
boundary lines?

Please tell us why?
As above

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?
Said it allit the top. Councils are the biggest waste of money in NZ.
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Your details

Response ID
3678199

First name
Himiona

Last name
Grace

What ward are you in now

Paekakariki-Raumati

Would you like to speak to your submission in person on 19 October 20217

0

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S'trongly Disagree Neutral Agree Strongly Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?

Community boards are crucial to the community and is the best way to be represented. This proposal is
disempowering our communities. We need a voice and community boards are the the best way to have
our say. Absolutely oppose this move.
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

We can not lose our community boards.
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Your details

Response ID
3616874

First name
fiona

Last name
green

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Please tell us why?
because we vote this people to speak for us and they look after waikanae

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
because we need these people to speak on our behalf because the council never listen to us at all the do
what the want and to hell with what we went don't trust the mayor at all.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree il Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
because does work for us in waikanae why the hell should we .

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

: Don’t know
disagree agree

Do you agree with the
removal of community v
boards?

Please tell us why?
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because very one should have a voice we pay enough in rates

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S.trongly Disagree Neutral Agree Sl Don’t know
disagree agree
Do you agree with the new o

boundary lines?

Please tell us why?
because will should have waikane council speak for waikane

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

maybe we should get a new council to work as and do what the ratepayers want because it's our money
and we should have a say.
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Your details

Response ID
3620689

First name
Adrian

Last name
Gregory

What ward are you in now
Otaki
Would you like to speak to your submission in person on 19 October 20217

Yes

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?

I do not wish to see any diminution of local representation, particularly as there are significant variations
across the communities that make up the District

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
| agree with the argument for an effective mix of local and district-wide representation

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S_trongly Disagree Neutral  Agree il i
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?

| can see the rationale of 3 councillors for the population of the proposed Central Award but | can't see any
detail about how the 3 would divide their responsibilities and manage their engagement with the
communities in the Ward. If 3 councillors are needed for the population why are there not 3 Wards -
Waikanae, Paraparaumu and Raumati? | can see that might not be neat in terms of ¢10,000 populations
but the final proposal really does need to be more explicit about how the 3 councillors will operate as Ward
Councillors in a single Ward of 35,000 people.
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Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?

Please tell us why?

| wasn't expecting this proposal, but am not surprised by it. The Mayor campaigned in 2019 to strengthen
Community Boards, which | supported in the last Representation Review, now the Council's proposal is to
abolish them. | can see no rationale refuting the 'strengthen Community Boards' approach, which | think
should have been included, otherwise it just comes across as a wilful choice to dispense with them. While
| accept that the proposal "instead focuses on... working together to foster community-led development,
and on new, creative and contemporary ways to help our communities..." that is not at all well delineated
in the bullet points on page 10. When you talk of "community-led development" |, as an active member of
my community, do not want to be told there is going to be a "meeting space/neighbourhood clinic for
councillors", | want to know how our community, in all its diversity, will be enabled in leading community-
focused development. | do not accept that ONE Councillor, even when s/he is supported by Council staff,
can manage that sort of workload. This part of the Representation proposal is, in my view, clumsy and
inadequate in that it simply does not address underlying questions such as 'what is wrong with Community
Boards... if that's what is wrong, what would fix it..." Instead the proposed solution is utterly simplistic and
in its current form | could not support it.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

: Don’t know
disagree agree

Do you agree with the new
boundary lines?

v

Please tell us why?

I'm neutral because | cannot see any explanation of/rationale for the changes, other than a 'lines on a
map' approach

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Other than guiding councillors to take note of where | believe there are significant weaknesses and
inadequacies in the proposal that should be addressed by the final proposal, no...
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Your details

Response ID
3681981

First name
Jane and Roy

Last name
Griffith

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

0
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

Strongly  Don't
agree know

Strongly

disagree Disagree Neutral  Agree

Do you agree with retaining 10 councillors v
and a Mayor?

Please tell us why?
Current situation. Represents the whole of the KapitiCoast well

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

Strongly Don’t
agree know

Strongly

disagree Disagree Neutral Agree

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
Appears to work well

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
As Waikanae residents we want a ward councillor especially as Waikanae is continuing to grow.
Do you agree with the removal of community boards? (see p10 of the consultation document for the reason

this is proposed)

Strongly
agree

Strongly

: Don’t know
disagree

Disagree Neutral Agree

Do you agree with the
removal of community v
boards?
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Please tell us why?
Uncertain of their value

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S}rongly Disagree Neutral Agree el Don’t know
disagree agree
Do you agree with the new v

boundary lines?

Please tell us why?
Reason given in answer to Question 6
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Your details

Response ID
3676877

First name
Jill

Last name
Griggs

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

Yes

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Please tell us why?
This is an effective number to represent the district and be able to have workable meetings.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

Strongly Don’t
agree know

S_trongly Disagree Neutral Agree
disagree
Do you agree with having five ward

councillors and five districtwide v
councillors?

Please tell us why?

I think it is appropriate for some councillors to have a district wide responsibility to shape the strategic
direction and to maintain an overview of the different viewpoints in the district while others represent
smaller divisions of the district.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?

The area is far too big with diverse areas with different needs. having three councillors represent the area
means they are not individually accountable and residents don't know who is responsible for representing
them.. | have included my proposal to this submission below.
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Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?

Please tell us why?

| think the Community Boards are an ill conceived structure and add an unnecessary layer of bureaucracy.
However, | do think that it is critical that they are replaced with a more effective means of a further level of
representation granularity and | have made a proposal to this submission below.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Tissaee Neutral Agree Strongly Don’t know

disagree agree

Do you agree with the new
boundary lines?

Please tell us why?
They are effectively the whole district with Paekakariki and Otaki separated.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

The key word here is representation. Each resident should know who represents them at the local level,
the ward level and at the district level.

Multiple representatives for an area result in (ACE Electoral Knowledge Network):
[ dilute the relationship between representatives and voters;

[0 dilute the accountability of individual representatives.

Each representative should have accountability to a well defined area.

Community Boards
As a previously serving member of a Community Board, | think that the structure is ineffective and adds
another and unnecessary, formal layer.

The role of the Chair is unclear and carries the power to stifle valid contributions by members of their
Board as almost all representations of the Community Board in Council business is through the Chair. It is
also frustrating for the Chairs as their role at the Council table is not well defined.

However, there are some very good people on the Community Boards who do a lot of good work in the
community and | don't believe this should be dispensed with. The alternative suggestions for Community
Boards are vague and non definitive.

Community Boards also suffer from the issues created by having multiple members representing an area.

My Proposal

In addition to the Mayor and 5 district wide councillors (for the reasons given above), there would be 5
ward councillors.

The district would be divided into 5 areas with one ward councillor representing each.
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The Community Boards should be discontinued and replaced with local representatives.

The district should be divided into 16 areas, each of which to fall completely into a ward ie a division would
not straddle the boundaries of a ward.

For each of these smaller areas, a representative should be elected.

These representatives would be paid an equal amount. Adding the salaries of the current 16 Community
Board members and Chairs and dividing it equally would be the recommended way to determine the
amount.

Each of these representatives would be accountable to the residents in their area and act as an advisor to
their ward councillor.

The ward councillor could call meetings of these representatives to debate issues with inconsistent
opinions across the ward.

It may be useful to have a twice yearly meeting of all 16 of the local representatives.

The ward councillor has an accountability to represent the diversity of views in their ward, as conveyed by
the local representatives.

The district would be divided into 16 areas with greater consideration given to the range or commonality of
views rather than the number of residents.

Using the population numbers from https://peopleandplaces.nz/kapiti-coast/
a possible division could look like:
Population Representative Councillor
Forest Lakes 864 2661 8895
Otaki Beach 1797
Otaki 3444 3444
Otaki Forks 795 2790
Te Horo 1395
Peka Peka 600 4023 13833
Waikanae Beach 3423
Waikanae Park 2064 2064
Waikanae West 4368 4368
Waikanae East 2382 3378
Waitohu 996
Paraparaumu Beach North 4026 4026 9336
Paraparaumu Beach East 2655 5310
Paraparaumu Beach West 2655
Otaihanga 804 4341 11937
Paraparaumu North 3537
Paraparaumu Central 3966 3966
Paraparaumu East 2259 3630
Mangatuktuk 1371
Raumati Beach East 2361 5280 10785
Raumati Beach West 2919
Raumati South 3738 3738
Paekakariki 1767 1767

My apologies that it is not possible to format this table correctly in this forum. | am happy to provide it
separately in a more readable format.

The population numbers are out of date and some of the subdivisions may no longer be current.
However, the numbers are provided to illustrate the thinking.

In this proposal, every resident would know who their local representative was and which ward councillor
they advised providing a direct route of accountability for each representative.

It would decrease the costs of the Community Board structures, reduce the overhead work for KCDC staff
but maintain the active work of Community Board members.


https://peopleandplaces.nz/kapiti-coast/
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Your details

Response ID
3685829

First name
Roger and Marya

Last name
Hakaraia - Lanham

What ward are you in now
Otaki
Would you like to speak to your submission in person on 19 October 20217

0

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S'trongly Disagree Neutral Agree Strongly Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?

It appears to me that the current situation is working well in Otaki and ratepayers have easy access to
community board members and access to their informal meetings. | haven't seen how this would be
improved upon and the sitting councillor (as | understand it) is present at those same meetings anyway
and has always been approachable.
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?
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Your details

Response ID
3634475

First name
Warwick

Last name
Halcrow

What ward are you in now

Paekakariki-Raumati

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
What ain't broken don't fix.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
What ain't broken don't fix.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Strongly Dot
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?
| think the two areas have different dynamics and best do their own things.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree Sl Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?
Community Boards provide an important layer of democracy where citizens can get issues and areas of
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concern submitted to Council which otherwise would be overlooked or ignored. | have seen this occur
many times and am very concerned by the idea of removing the Community Boards.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly
disagree

Disagree Neutral Agree Don’t know

Do you agree with the new
boundary lines?

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Please keep the Community Boards they have proved their value over the years and their removal would
only lead to an even more autocratic Council regime than we already have.
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Response ID
3660356

First name
Tracey

Last name
Hall

What ward are you in now
Otaki
Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Please tell us why?
Plenty of/varied representation

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?

As above. The smaller communities have their own needs that need to be heard amidst the din of the
larger ones.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

Strongly Don'’t
agree know

Strongly

disagree Disagree Neutral  Agree

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?
Very different communities both in size and culture and both need to be fairly represented.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree gl Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?
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Again, the Community Boards' members are located within their respective communities and ideally
understand their respective community's needs.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

el Disagree Neutral Agree Strongly Don’t know
disagree el

Do you agree with the new
boundary lines?

Please tell us why?
As above.
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Response ID
3615290

First name
Richard

Last name
Halliday

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?

| agree with the proposal that 10 Councillors gives us a good level of fair representation and a Mayor
provides the leadership we need for the District.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
The proposed ward councillors will give us fair representation for all constituents and districtwide
councillors will contribute a valuable districtwide perspective too.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?

| agree because thus having the new Waenga/Central Ward with 3 Ward Councillors will give as much
more even so fairer representation than we have currently as these two separate Wards, and Waikanae is
way under-representated at +26.6%.
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Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?

Please tell us why?

When | moved to Kapiti in 1995 | found the local government structure with wards and community boards
strange and confusing and | like the proposed contemporary ideas as proposed, and think they'll be more
engaging and effective as well as releasing funds that can be fed back into community projects.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S.trongly Disagree Neutral Agree el Don’t know
disagree agree
Do you agree with the new v

boundary lines?

Please tell us why?

| looked at these and agree because they'll provide for more even therefore fairer representation across
the District.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

| like the proposal and the Maori names, and that you've consulted with the wider community and local Iwi,
so all | would say is keep up the good work.
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Response ID
3608161

First name
Walter

Last name
Halstead

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Please tell us why?
| agree so long as Waikanae gets a dedicated Ouncillor.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

Strongly Don’t
agree know

Strongly

disagree Disagree Neutral Agree

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
| agree, buton condition that if Waikanae doesn't get dedicated representation, | strongly disagree.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Waikanae should not become a suburb of Paraparaumu. Waikanae is the 2nd largest town on the coast,
and historically the oldest.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree gl Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?



351

Each community needs direct input to council from different areas particularly if Council abolishes
discreet wards.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S}rongly Disagree Neutral Agree Sl Don’t know
disagree agree
Do you agree with the new v

boundary lines?

Please tell us why?

The amalgamation of the Paraparaumu and Waikanae urban areas, destroys the unique identity of the two
towns and moves towards a centralised city and associated power base.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

As usual, | suspect that Council has already made up their minds to adopt these proposals, and is just
going through the motions. Local government is becoming increasingly distant from representing the
ratepayers and residents, and becoming more autocratic than democratic.
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3676880

First name
Yvonne

Last name
Halstead

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Please tell us why?
It should be a broad representation

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
This works at present

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?

Waikanae is a different town than Paraparaumu- different demographics, people and community. We need
someone to represent us on the council to put forward our ideas and needs. We have lost enough lately
and we are starting to feel very marginalised. Please don’t lump us in with Paraparaumu-we have our own
identity.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly Don’t know

disagree agree

Do you agree with the
removal of community v
boards?
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Please tell us why?

| feel that each community in the Kapiti area needs their own community spokesperson on the Board. We
are all unique towns/communities with our own needs and opinions.

However | do feel that the community boards need to be more proactive and visible within their
communities- greater involvement and engagement with the citizens in their community.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

el Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new

: v
boundary lines?

Please tell us why?

| disagree because | don'’t believe Waikanae should be absorbed into Paraparaumu

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Please give Waikanae representation at Kapiti Council. We don’t want to start feeling like Wanaka does in
the Queenstown Council.
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Would you like to speak to your submission in person on 19 October 20217?

No
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your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

Strongly  Don't

Strongly Disagree  Neutral ~ Agree
agree know

disagree

Do you agree with retaining 10 councillors v
and a Mayor?

Please tell us why?
Maori representative should be on each ward of council, especially Otaki Ward.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

Strongly Don’t

Strongly Disagree Neutral Agree
agree know

disagree

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral Agree I D'
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Stongly Don’t know
agree

disagree

Do you agree with the -
removal of community v
boards?
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S.trongly Disagree Neutral Agree Strongly Don’t know
disagree agree
Do you agree with the new v

boundary lines?

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Flood lights in alleyway between Mountain View and Byron Brown Place due to criminal activity and
vandalism of private property noticed on walks through these centres.
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3649357

First name
michael

Last name
Hanbury-Sparrow

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

Yes

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
Want to maintain local connection

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral Agree I D'
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Want to maintain local connection - Loss of identity

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree Strongly Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?

Want to maintain local connection - Loss of identity, community boards help remind the council why they
are here - to serve us
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the

changes)
S}rongly Disagree Neutral Agree Sl Don’t know
disagree agree
Do you agree with the new v

boundary lines?

Please tell us why?
Too much change for the say of change

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

The council is already disconnected from the community - any action that further isolates it from us should
be avoided
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3671425

First name
Jo-Anne

Last name
Hare

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
Because the current model isn’t working

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
Because different wards have different local requirements

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?

As | said above, the communities are very different have have different requirements, Waikanae is rapidly
growing and our wards are where we can focus on these differences. We chose not to live in paraparaumu
because it had not the appeal of Waikanae, so should not be lumped in with with their wards and decision
making.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly
agree

Strongly

: Don’t know
disagree

Disagree Neutral Agree

Do you agree with the
removal of community v
boards?
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Please tell us why?

To be honest, | have been unable (again) to find the correct documents in the mine field of unhelpfulness
of your KCDC website and with no links in this document in this form. Which | suspect is no accident. You
make information hard to find and rely on those that disagree to lose patients on finding correct links and
simple ‘go away’ so you can make any decisions you see fit and then say that there were no substantial
objections. Self praise is no flattery, KCDC is performing poorly and the more reasonable objections and
debate that can can be voiced through our wards are a benefit to the local residents and a thorn in your
side, which is why | suspect you wish to abolish them.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly
disagree

Disagree Neutral Agree Don’t know

Do you agree with the new V3
boundary lines?

Please tell us why?
| have never seen a boundary line ever benefit the ratepayer... leave them as they are please.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Absolutely! Community boards historically are the buffer between us the rate payer and council who more
often than not seem to think they are some sort of blue chip company who forget whom they should be
answerable to, the wards have the interest of their local area at heart and see what is happening on the
ground level. Without them there is a fear that the councils attitude towards the ratepayers and their views
will be completely lost.

This area is growing at a rapid pace and we need each areas diversity to be recognized and
acknowledged, not disbanded to be totally ignored. You are not a business, a blue chip company or even
a cooperative, you are civil servants and supposed to a representation of the opinions of the ratepayers
who pay your salary and trust you to not screw things up. Please stop screwing things up and concentrate
on the basic needs and requirements that ratepayers require.
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Response ID
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First name
keith

Last name
hargreaves

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
democracy requires representation. a paraparaumu councilor would not adequately represent Waikanae
needs and views

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree Sl Don’t know
disagree agree

Do you agree with the o

removal of community v

boards?

Please tell us why?

this council has reduced alot of our democratic rights. community boards are an important part of our
representation.
it will be remembered at election time!
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S.trongly Disagree Neutral Agree Strongly Don’t know
disagree agree
Do you agree with the new v

boundary lines?

Please tell us why?
waikane ward must be kept
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Chris
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Harmer

What ward are you in now

Paraparaumu

Would you like to speak to your submission in person on 19 October 20217

0

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
Reduce to 8 Councillers

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S'trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral Agree I D'
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Remains as is

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S'trongly Disagree Neutral Agree Strongly Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?
Remain as is - helps spread councillor load and has locals understanding locals in each ward
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?
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Mike
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Harris

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community
boards?

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Sl Disagree Neutral Agree Sl

. Don’t know
disagree agree

Do you agree with the new
boundary lines?
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Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

I emphatically do not support the changes proposed in the 2021 Representation Review.

In my opinion, it fails totally to deliver the “Fair and effective representation of Communities of Interest”.
The proposal to amalgamate Waikanae ward and Paraparaumu - Raumati Wards into in to one, (amongst
many other changes)

Is “dividing a community of interest” identified as not acceptable by the Local Electoral Act.

Historically, and currently, Waikanae and Paraparaumu — Raumati are very separate entities. They should
continue to be recognized as such in their representation, as they are currently.

The present ward and community board member structure does provide the basic knowledge of both their
people and local conditions.

Surely council should reorganize themselves to use this efficiently, as it is, if they feel that current
effectiveness is lacking.

It is an important responsibility of the council to ensure this.

To propose this amalgamation approach is, in my opinion, a huge Council side step in their responsibilities
— a failure to be objective in considering the Local Electoral Act.

| do not see how a small group of councillors on KCDC can possibly represent the amalgamation
proposed without a comprehensive layer of costly bureaucracy whose effectiveness would be uncertain.

Surely, giving the present structure more delegation and support would be far more logical.

Finally, | simply do not agree that the conclusions from Empathy Design, with it's paucity of sampling, is a
true feedback from the affected population.

Too conclude, | do not agree in any way to the 2021 Representation Review.
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Your details

Response ID
3641737

First name
Alan

Last name
Hart

What ward are you in now

Paraparaumu

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
Do we need that many?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S'trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
As above, do we need that many?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Strongly Dot
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?
Main population area.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?

Please tell us why?
Can't see what they really achieve. Endeavored to find out when we came up from Wellington and was



375
still unable to find out.
Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the

changes)

Strongly
agree

Strongly

. Don’t know
disagree

Disagree Neutral Agree

Do you agree with the new v
boundary lines?

Please tell us why?
Seem okay.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Can you reduce the pure party and personal ideological imperatives and focus on making the area a
growth one?
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Response ID
3684411

First name
Sheila

Last name
Hart

What ward are you in now
Otaki
Would you like to speak to your submission in person on 19 October 20217

0

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Please tell us why?
This has worked so far so if it ain't broke why fix it.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
It's worked well up till now so why change it for change sake.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Because each ward has its own uniqueness.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?

Please tell us why?
The community board represent out community and work hard within the community. To remove them
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would remove our voice. Community board members live in the community so understand the needs of
the community.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Sltrongly Disagree Neutral Agree Sl Don’t know
disagree agree
Do you agree with the new v

boundary lines?

Please tell us why?

We are already compromised as | see us as the poor relations of the Council. We are a community in our
own right as are Paekakariki and Waikane.
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Response ID
3675501

First name
lan

Last name
Hastie

What ward are you in now

Paraparaumu

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
The present 10 councillors appear to not listen to the ratepayers. Surely less than 10 might be more
effective.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
They are elected by ratepayers and should be accountable to the ratepayers for their results..

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree il Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
The wards reflect the community they live in.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree gl Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?
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Why ?

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly
disagree

Disagree Neutral Agree Don’t know

Do you agree with the new v
boundary lines?

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Council appears to be displacing elected councillors for un elected | will representatives. That's not a
democracy and creates un elected special group interests who controls what council does.
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Response ID
3682623

First name
Robert

Last name
Hawke

What ward are you in now

Paekakariki-Raumati

Would you like to speak to your submission in person on 19 October 20217

0

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Please tell us why?
Gives us fair representation

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

Strongly Don’t
agree know

Strongly

disagree Disagree Neutral Agree

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
Gives fair representation

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

Strongly Don'’t
agree know

Strongly

disagree Disagree Neutral  Agree

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?

They have different areas of interest

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly
agree

Strongly

: Don’t know
disagree

Disagree Neutral Agree

Do you agree with the
removal of community v
boards?
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Please tell us why?
Community boards ensure that local issues are addressed

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly
disagree

Disagree Neutral Agree Don’t know

Do you agree with the new v
boundary lines?

Please tell us why?
New boundaries would mean the Central Ward has undue influence

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

The Community boards should stay no matter what the decision is on boundaries as they provide more
democracy
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Response ID
3682427

First name
John

Last name
Hayes

What ward are you in now

0

Would you like to speak to your submission in person on 19 October 20217

Yes

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community
boards?

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Sl Disagree Neutral Agree Sl

. Don’t know
disagree agree

Do you agree with the new
boundary lines?
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Is there anything else you’d like to say to guide councillors’ thinking on the
representation review?
Refer to SUPPLEMENTARY DOCUMENT ATTACHED.


https://www.jotform.com/uploads/kylahuff/212836499594877/5097997624276039474/HAYES%20John%20-%20Submission%20Supplementary%20Document.pdf

Merriam-Webster describes representative democracy as "the body of persons re-
presenting a constituency". They define constituency as “a group of voters in a spe-
cified area who elect a representative to a legislative body™.

I subscribe to the view, that you represent your areas, rather than representing the
views of the bureaucracy to your constituency - something that has been said of
some of you.

Assuming that we agree with Merriam-Webster, it seems to me that this council has
a problem with representation, or at least with the perception of representation. It
could be that much of the substantive debate is held in secret, in council briefings,
where the major decisions are made and positions adopted to be presented by a lar-
gely united front - running this place as a government, even a cabinet, rather than a
parliament. The subtleties of the various views within our community seldom seem
to be publicly represented in this chamber.

Whatever the reason, those of you that still have antennae must realise that this
council often seems to be bad at reading the room - of representing the constituen-
cy. I won’t go through the many controversies I have witnessed in the over 3 dec-
ades I have lived here, and attempted to be a contributing and informed citizen. I
fact I have sought information and clarification from many of you in that time - not
always successfully. I suspect that many of you have shaken your heads and asked
yourself “Why don’t they get it?”

With respect, I submit that you need every means of constituency communication,
with more granularity that the broad brush approach proposed. I believe if you
struggle now, you will struggle more.

With that in mind, I urge you to retain community boards.

According to LGNZ, the purpose of a community board is to:

¢ represent and act as an advocate for the interests of the community;

¢ consider and report on any matter referred to it by their council, and any issues
of interest to the community board;

® communicate with community organisations and special interest groups in the
community, and undertake any other responsibilities delegated by their council.

388
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In other words, they should be a vital resource for you, for intelligence, for early
warnings and a means of dissemination decisions and rationale. The discussion
booklet you distributed says in part “The research indicated community boards ad-
ded a confusing layer of bureaucracy, particularly for our more in-need and cur-
rently disenfranchised and marginalised communities.” 1 suggest that much of that
confusion comes from people assuming community boards have more influence
than they have’

However the booklet also says “community boards can be a great tool for represen-
tation in bringing the voice of the community to Council, but they don't have the
teeth they need.”

If they are not useful, give them some teeth.
In the last election, a successful slogan was “Empower Community Boards.”
You don’t empower by demolishing.

Your proposal also lacks definition. The booklet spins “councillors and Council
staff working together to foster community-led development, and on new, creative,
and contemporary ways to help our communities engage more directly with Coun-
cil.” I would be more relaxed if a satisfactory definition of those new, creative, and
contemporary ways was provided. In the absence of that definition, my view of the
future is informed by the past, which has not always gone well.

My impression is of overworked and underpaid councillors so swamped in paper-
work that there is very little effective outreach to their communities. In those cir-
cumstances their tends to be a dependency on officers - some would say officer
capture - and very little contestability of potential policies and possibilities. That is
not healthy for a healthy and responsive democracy.

I respectfully submit you need Community Boards to provide some visable contest-

ability rather than become even more dependent on advice with little accountability
to the public. At least Community Boards face a reckoning every three years.

John Hayes
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3678506

First name
Bruce

Last name
Heather

What ward are you in now
Otaki
Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

Strongly Don'’t
agree know

Strongly

disagree Disagree Neutral  Agree

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S'trongly Disagree Neutral Agree Strongly Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?
A ridiculous suggestions. Each area must have a community board.
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?
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Response ID
3641772

First name
Di & Rex

Last name
Hebley

What ward are you in now

Paraparaumu

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

Strongly Don’t
agree know

Strongly

disagree Disagree Neutral ~ Agree

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
Too many.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral Agree I D'
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly
agree

Strongly

: Don’t know
disagree

Disagree Neutral Agree

Do you agree with the -
removal of community v
boards?

Please tell us why?
Too many.
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Being bilingual is healthy but as English is the most used and understood language in New Zealand it
should precede all other languages for names, places and notices.
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Response ID
3616218

First name
David

Last name
Henderson

What ward are you in now

Paraparaumu

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
I think this number of councillors is a good balance for the size of our district

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
| believe there should be less district-wide councillors

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Strongly Dot
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?
| think there should be more wards, and thus more ward councillors, to replace some of the district-wide
councillors

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree gl Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?
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| think community boards exacerbate over-representation of a noisy minority

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly Don’t know

disagree agree

Do you agree with the new
boundary lines?

Please tell us why?
See comment on number of wards above
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Response ID
3648352

First name
Tom

Last name
Henderson

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

0
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Please tell us why?
Good cross section of people

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

Strongly Don’t
agree know

Strongly

disagree Disagree Neutral Agree

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
The views of the wider people are important

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?

Waikanae is growing fast with more families moving into the area and we need to have a say in the future
for Waikanae

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly
agree

Strongly

: Don’t know
disagree

Disagree Neutral Agree

Do you agree with the
removal of community v
boards?

Please tell us why?
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Don’t take away the views of our community

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly
disagree

Disagree Neutral Agree Don’t know

Do you agree with the new v
boundary lines?

Please tell us why?
The boundary’s are all increasing with land development and we need local views

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

We need to have a long hard look at the future model of the whole of Kapiti where will we be what do we
need and have a clear understanding of what the public want for them in the future
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Response ID
3635727

First name
Joan

Last name
Hilder

What ward are you in now

Paekakariki-Raumati

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Please tell us why?

Councillors from each of the wards plus districtwide councillors ensures all parts of the community are
fairly represented

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S'trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
As above, gives a fair representation

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree il Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Each community should have its own ward

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S_trongly Disagree Neutral Agree gl Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Please tell us why?
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Community boards provide the grassroots lines of communication between residents and council.
Handpicked advisors to do the job is not democratic

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new v
boundary lines?

Please tell us why?
| haven't looked at them but if they spilt existing communities then they are a bad thing.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

How about you actually listen to people and act on what is said, you are our elected representatives and
are supposed to represent our opinions NOT those of paid workers in KCDC or the few from miniscule
"reviews". None of that is democracy. The current system has worked very well for a long time and does
not need to change - for the sake of change. OK we may have to have a 5 year review, that does not
mean it's not working change it. A few tweeks every now and then is sensible but don't go for wholesale
change just for the sake of it.



405

Korero

L o .
s ¥ mai Have
your say

i

B it

Representation Review

Your details

Response ID
3638552

First name
Steve
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Hollett

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
Each ward needs to be fairly represented in the decision making processes. Having half the councillors
being districtwide does not guarantee this. All five, for example, could be from Otaki.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral Agree Strongly D'
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
these two communities have vastly different characters and historical development. There would be
nothing to gain by trying to combine them. There would be lots to lose for Waikanae.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly
agree

Strongly

. Don’t know
disagree

Disagree Neutral Agree

Do you agree with the
removal of community v
boards?

Please tell us why?

The current Waikanae Community Board does not appear to be as effective or efficient as some others in
the Kapiti District.
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the

changes)

Strongly
agree

Strongly
disagree

Disagree Neutral Agree Don’t know

Do you agree with the new v
boundary lines?

Please tell us why?

I have no confidence yet in the stated populations. | suspect that the current Waikanae ward has a
substantially larger population that stated. Does this figure reflect the number of permanent residents? Or
maybe the number of ratepayers. How does it account for non-permanent property owners?

And the character of Waikanae needs to be protected. Merging Waikanae with Paraparaumu does not do

this.



408

Korero

L o .
s ¥ mai Have
your say

i

B it

Representation Review

Your details

Response ID
3648957

First name
Kirsty

Last name
Hulena

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?
Do not get rid of the Waikanae ward, it's important we retain a voice as we are already underrepresented

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral Agree I D'
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
Waikanae will be subsumed into paraparaumu and we have our own distinct voice. Waikanae is already
largely disregarded by the council

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S'trongly Disagree Neutral Agree Strongly Don’t know
disagree agree

Do you agree with the

removal of community v

boards?



410

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?

Please tell us why?
Again you are limping areas together for no good reason

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Listen to the people for a change. Remember we elect you and can get rid of you. The council seems to
utterly disregard any views the community holds and we have had enough
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Response ID
3665912

First name
Maraea

Last name
Hunia

What ward are you in now
Otaki
Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know
Do you agree with retaining 10 councillors v

and a Mayor?

Please tell us why?

Kapiti, like every district council, needs more Maori representation. It therefore needs at least one Maori
ward. Majority rule does not work for minority groups.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know
Do you agree with having five ward
councillors and five districtwide v

councillors?

Please tell us why?

Maori representation on KCDC continues to be pitifully low. In order to have equitable representation that
aligns with the Treaty of Waitangi / Tiriti o Waitangi, the council must shape itself in a way that gives
greater voice to Maori. Are the current councillors aware that historically, the district council and its
predecessors have been responsible for the removal of hundreds of acres of land from Maori title in the
Kapiti district with no redress to date? (Refer Mahina Baker) This is but one example that underlines the
need for consistent Maori voices on the council.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl i
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?

Combining these two would make for a very large and strong ward that lacks diversity. This may impact on
Maori representation, as Maori get lost in an affluent population. This would also impact on the proportion
of councillor voices in the smaller communities of Paekakariki and Otaki.
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Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?

Please tell us why?

The smaller wards need local voices to be heard. | can't see the point of having one very large and
predominantly Pakeha ward which will drown out the voices of Maori. A community like Otaki needs a
local group to hear their concerns.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the new
boundary lines?

Please tell us why?

For the same reason as 6 above. The change would produce a large ward with a large, predominantly
Pakeha population resulting in low minority voice. Will its representatives have an interest in, and
advocate for, Treaty partnership and principles? Incidentally, the maps provided in the document "A fresh
look at local democracy: How can Council better represent you and your community?" are not detailed
enough to give a clear indication of the streets/areas affected by the boundary changes.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

We want to retain the unique character of Otaki - a relatively high population of Maori, the wananga,
several reo Maori speaking schools. This special character, which represents far greater diversity of
thinking and doing, is currently under threat as houses are snapped up and local Maori are pushed out of
the Kapiti area. The council must do everything it can to support this unique and special community,
including by including a Maori ward to ensure strong and consistent Maori voice.
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Response ID
3649346

First name
Karen

Last name
Hutchins

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree Strongly Bonk
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?

Waikanae currently has very few community services within our town. Our library is so inadequate for a
town of this size that we are forced to go to Paraparumu. Our green waste outlet is going to be closed. It
is essential that we keep our ward councillors otherwise the few things we still have are also likely to be
removed. Waikanae rate payers contribute a large % of the total rate take, and we are short changed
when it comes to money spent in our town.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Stongly

: Don’t know
disagree agree

Do you agree with the
removal of community v
boards?

Please tell us why?

Due to the comments above it is essential that the community boards are retained. We need this
independent group.
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the

changes)

Strongly Disagree Neutral Agree Strongly Don’t know

disagree agree

Do you agree with the new v
boundary lines?

Please tell us why?
Have not seen them advertised.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

| think that the council should take out notices or advertisements in the local papers to notify rate payers
and citizens of these proposed changes and all/any other changes and decisions that the council makes.
This should be a regular article in the local papers. Your role as a council should be to keep us informed,
we should not have to go to your website to find information!!!
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First name
Prue

Last name
Hyman

What ward are you in now

Paekakariki-Raumati

Would you like to speak to your submission in person on 19 October 20217

Yes

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Please tell us why?
Enough to gain views from across the district and different views: not too many which could get expensive
and unwieldy

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?
Similar to above: guarantees representation across the district but includes half with a more general
perspective

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl Dt
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Please tell us why?
I'm in Paekakariki and know too little about that area to have a view

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

gLy Disagree Neutral Agree oLy

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?
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Please tell us why?

The Paekakariki CB has been very active and effective and consults widely in the village (admittedly we
are a small population which makes it easier). There is very little indication or detail of HOW the views of
the whole population will be canvassed in the absence of CBs - just a lot of waffle. It is far too much for a
single councillor to do. The research report, such as it is, points out that Paekakariki and Otaki have their
own characteristics, and it is likely that they would be swamped without having their own CB to represent
their opinion. There is no evidence given to support the opinion that it adds a level of unnecessary
bureaucracy rather than adding real value. The comparatively low cost of $250,000 is well spent on CBs.
Holly Ewens, chair of the Paekakariki CB has written an excellent analysis of the reasons for their being
retained and | support her analysis

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

SISy Disagree Neutral Agree IR

. Don’t know
disagree agree

Do you agree with the new
boundary lines?

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

Process pretty odd, though not due to KCDC, but to the law - presenting one option only, when there were
4 considered, with very little reason advanced for it is poor. Further, the research report is very thin and
basically indicates the very wide range of opinion you would expect. Trying to get everyone involved in
local government is not realistic: some people will not be involved and that is their right. Hearing from the
voices that ARE involved is perfectly reasonable.
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First name
Sally and Ross

Last name
Jackson

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Please tell us why?
We feel this number provides for a diverse representation to meet the needs of Kapiti.

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral Agree I D'
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?
Simplifying the existing confusing situation.

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

Strongly Disagree Neutral Agree Strongly

. Don’t know
disagree agree

Do you agree with the
removal of community v
boards?

Please tell us why?
Community Boards as exist have a very parochial view for their area rather than a districtwide view.
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Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly
disagree

Disagree Neutral Agree Don’t know

Do you agree with the new v
boundary lines?

Please tell us why?
It looks a much cleaner simpler situation overall.

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?

While councillors have to be mindful of local community issues, they should be making their decisions on
what is fair for the whole district.
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Response ID
3681921

First name
Derek

Last name
Johnston

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors v
and a Mayor?

Please tell us why?
Agree as the balance is appropriate plus the demise of the community boards

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral Agree Strongly Lt
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Please tell us why?

Subject to those elected acting in the overall interests of all ratepayers and residents and not just their
ward interests.

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree il i
disagree agree know

Do you agree with combining most of the
current Paraparaumu and Waikanae v
Wards?

Please tell us why?

Voting has the potential to be skewed in favour of the larger Paraparaumu voting base, which could result
over time in the loss of adequate representation for Waikanae at both ward and districtwide levels

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

gLy Disagree Neutral Agree oLy

. Don’t know
disagree agree

Do you agree with the
removal of community
boards?

<
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Please tell us why?

Present board structures are a waste of time and resources. Need to be replaced with some other form of
mixed representation which provides a “voice” for broad based community interests.

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

Strongly
agree

Strongly

. Don’t know
disagree

Disagree Neutral Agree

Do you agree with the new v
boundary lines?

Please tell us why?

Given the guidelines, do not see any logical alternative. Voting results over time will test the boundaries of
the Central Ward

Is there anything else you’d like to say to guide councillors’ thinking on the representation
review?
A good deal of work on adequate representation for community. Interests will follow the demise of

Community Boards. The best model should provide the “pointy end” of the community view to get the
attention of elected councillors.
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3646731

First name
Lesley

Last name
Johnston

What ward are you in now

Paraparaumu

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with combining most of the current Paraparaumu and Waikanae Wards? (see p10 of the
consultation document for the reason this is proposed)

S.trongly Disagree Neutral  Agree Sl o
disagree agree know
Do you agree with combining most of the
current Paraparaumu and Waikanae v

Wards?

Do you agree with the removal of community boards? (see p10 of the consultation document for the reason
this is proposed)

S'trongly Disagree Neutral Agree Strongly Don’t know
disagree agree

Do you agree with the

removal of community v

boards?

Do you agree with the new boundary lines? (see the maps on p6 of the consultation document for the
changes)

S.trongly Disagree Neutral Agree Stongly Don’t know
disagree agree
Do you agree with the new v

boundary lines?
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3671552

First name
Sue

Last name
Johnston

What ward are you in now

Waikanae

Would you like to speak to your submission in person on 19 October 20217

No

If you are providing feedback as an individual. Do you want your name published with
your feedback?

Yes
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Representation Review: A fresh look at local democracy

Do you agree with retaining 10 councillors and a Mayor? (as is currently the case)

S_trongly Disagree Neutral  Agree il B
disagree agree know

Do you agree with retaining 10 councillors
and a Mayor?

Do you agree with having five ward councillors and five districtwide councillors? (as is currently the case)

S_trongly Disagree Neutral ~ Agree el Dot
disagree agree know

Do you agree with having five ward
councillors and five districtwide v
councillors?

Do you agree with comb