Climate Emergency Action - progress update 2024

Council is committed to reporting on climate action

This 2024 progress update is a ‘stocktake’ of the work that Kapiti Coast District Council is doing to reduce carbon emissions and prepare Kapiti for climate

change. Climate mitigation and adaptation are increasingly part of Council activities, but there is much more for all of us to do.

Kapiti Coast District Council declared a climate change emergency in 2019 and adopted a Climate Emergency Action Framework in 2021. Councilis

committed to providing regular updates about the climate action it is taking. For more information, including our progress updates from 2022 and 2023, see:

What we're doing - Kapiti Coast District Council.

Key updates from 2024
Climate Emergency Actions undertaken by Councilin 2024 include:

e Continuing to reduce Council’s corporate emissions (see Fig 1).
Operational improvements to wastewater processing plants,
swimming pools and community halls have helped to improve
energy efficiency and cut costs, in addition to reducing emissions.

e Becoming the fourth council in New Zealand to be approved for a
Climate Action Loan through the Local Government Funding
Agency. Climate Action Loans reward councils for acting on climate
change by offering a margin discount to reduce their lending costs.

e Improving resilience to climate change, such as upgrading
transport and stormwater infrastructure to deal with increased
surface water.

e Enabling community transition by supporting local businesses on
their sustainability journey, allocating Climate Action Grants,
facilitating community workshops and continuing our waste
minimisation education programme across the district.

For more information, see the full stocktake of actions below.

Fig 1. Kapiti Coast District Council corporate emissions 2010-2024
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https://www.kapiticoast.govt.nz/environment/climate-change/what-were-doing/
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Table 1: Corporate emissions reductions

complete.

Action Council’s role Comment Status
Undertake annual carbon emission inventories with The annual Toitt Envirocare audit has been completed for 2023/24. All reports can be .
. . . . Asset owner L o S ) Ongoing
independent audits by Toita Envirocare found at: GHG emissions reports - Kapiti Coast District Council.
In 2024, the Kapiti Coast District Council became the fourth council in New Zealand
to be approved for a Climate Action Loan through the NZ Local Government Funding
- . . . Agency (LGFA). Climate Action Loans reward borrowers for acting on climate change
Utilise Climate Action Loans to reduce council . - . . .
. . . . Asset owner by offering a margin discount that reduces lending costs. To be eligible for a Climate Underway
lending costs by receiving a discounted loan margin . . L . .
Action Loan, councils must have a verified corporate emissions reduction target and
plan. Each year, Council must update LGFA with its audited emissions inventory and
progress against this target.
. - Th - ilt t thly to di tunities, sh inf ti .
Internal Council Green Team Facilitator € Cross-counci ea}m mee s monthly O.dISCUSS oppor unities, share information sl
and encourage coordination across the climate and environment space.
Business operations
Promoting ongoing reductions through procurement will become increasingly
important to council’s corporate emissions reduction plan. The Sustainability Advisor
: : - : . A . . . Underway
Seek to achieve further reductions in business is working with the procurement team to review procurement policy and promote
operations (for example, procurement, water Asset owner broader outcomes such as reducing emissions.
conservation, waste minimisation and energy
efficiency), including category 3-6 emissions A stocktake of supplier emissions, investigation into how value chain emissions
should be measured for audit, and setting a target for category 3-6 emissions is Planned
planned for 2025.
Convert our fleet to electric vehicles (EVs) and Asset owner During the 2023-24 financial year, we purchased 3 EV pool vehicles (MGs) and a new Underwa
hybrids library van (E-Sprinter) and 2 hybrid (Suzuki) vehicles. y
The introduction of an electric refuse truck for public litter collection has been
Purchase electric rubbish truck for civic area litter Asset owner approved by Council 'res'olutlon as Qne of the flv? projects to further reduce COIUI"ICIl s Planned
corporate carbon emissions. A business case will be developed to progress this
project.
. . . . At the end of 2024, Council commissioned an audit of its vehicular fleet. The audit
Review and consider recommendations provided by . . S
; . . Asset owner focused on type, age, fuel type (car, ute, diesel, petrol, EV) and vehicle utilisation Planned
Council vehicle audit R . L .
rates. The audit will be used to inform an emissions reduction pathway.
Nearly 95% of all existing streetlights have been converted to LED. 274 streetlights
Reduce emissions from LED streetlights Asset owner conversions will take place on the old SH1 now that revocation from NZTA is Ongoing



https://www.kapiticoast.govt.nz/council/forms-documents/reports/ghg-emissions-reports/
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Action

Council’s role

Comment

Status

Reduce emissions from power usage in halls by
using LEDs in any renewal or new works

Asset owner

The Property team has a policy to replace all lights with energy saving LEDs whenever
there is a project or renewal that involves lighting. The same applies to the
installation of insulation in halls where roof replacements or ceiling renewals are
planned. These actions will reduce energy consumption for the halls.

In 2024, Property installed LED lighting in Raumati South, Paraparaumu Memorial,
Waikanae Memorial, Waikanae Community and Reikorangi Halls. Remaining halls
requiring LED lighting to be installed are Paekakariki, Mazengarb, Waikanae Beach
and Otaki Halls.

Ongoing

Seek to achieve further reductions in business
operations (for example, procurement, water

conservation, waste minimisation and energy
efficiency)

Asset owner

The Property team has converted the heat pump at the Paraparaumu Memorial Hall
from gas to electricity. They have a policy to upgrade lighting to LED, and to provide
insulation as renewal of properties occur. Repurposing or recycling material from
projects where possible continues to be a priority for the Property team, for example:

e  The commercial kitchen units from the old Paraparaumu Community
Centre will be repurposed in the Paekakariki and Otaki Hall kitchens.

e  The Poppy Room in Waikanae Memorial Hall was all done with recycled or
repurposed equipment.

Ongoing

Move to lowering power consumption through IT
tools

Asset owner

e The move from desktops to laptops that have enabled hibernation modes
has reduced the number of computer devices.

e  Encouragement to reduce printing where possible.

e Old equipment goes to an organisation that refurbishes old desktops,
laptops, etc and redistributes those to non-profits.

. Installation of motion sensors and timers to control power consumption.

Ongoing

Use Waste Minimisation Plans to reduce and
repurpose waste

Asset Owner

As part of project planning, the Property team works to implement Waste
Minimisation Plans and repurpose any materials that are removed or demolished.
Waste Minimisation Plans are required for larger projects, for example Otaki Civic
Theatre Seismic Strengthening.

Ongoing

The Project Management Office are trialling the use
of ‘Save Board’

Asset owner

‘Save Board’, a product made of recycled tetrapacks, was installed on site as
hoardings for the demolition of the Te Newhanga Kapiti Community Centre for just
under 12 months. While the material lasted well, there were signs of minor
degeneration, especially on the edges, with the product generally performing well.
With the hoardings removed, the sheets are to be recycled into other projects.

Complete

Install solar hub on the Council’s civic buildings in
Paraparaumu

Asset owner

The solar hub project at the Civic Centre was included in the Long Term Plan 2024-27.
Councilis currently exploring options and timings to align with other upgrades to the
civic buildings.

Underway
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Action Council’s role Comment Status
= - . . Thi tion i t of the Otaki Pool U des that in Developed Desi tage.
Otaki Pool — Gas boiler to heatpump conversion Asset owner IS ac |on.|s part oTthe taki 00. peraces .a are In Developed Design stage Underway
Next stage is Resource Consent with construction planned for 2027/28.
. . This action cannot be undertaken in isolation as it requires a significant rade of
Waikanae Pool — Gas boiler to heatpump ! . I N r nt : . ! .r qul . 'enit ure
conversion Asset owner premises and plant, accordingly the conversion will be considered as part of long- Planned
term asset renewal planning.
Waikanae Pool - Plant upgrades, the installation of Three variable speed drives (VSDs) have been installed to control the pool services
variable speed drives to reduce energy Asset Owner pumps. By adjusting the motor speed to the actual load requirements, VSDs can Complete
consumption significantly cut down on energy usage helping reduce carbon footprints.
The Aquatics team is investigating:
Coastlands Aquatic Centre — Investigating several e appropriate energy monitoring via upgrades to the Building Management
opportunities to monitor energy consumption to Asset Owner System Ongoing
inform target savings initiatives e changes in pool water management systems that will deliver efficiencies
with no negative impact on water quality.
Investigat tionstor missions from ncil is investigatin tions, h rolysis or lan lication, to man th
gate options to reduce emissions fro Asset owner Council is investigating options, suc as!oyoysso. and application, to manage the Undersey
wastewater treatment sludge from the wastewater plant alongside the solid waste team.
Upgrade the aeration blowers at the Paraparaumu
Wastewater Treatment Plant for increased energy Asset owner This has been undertaken. Complete
efficiency
Trials are underway at high profile park sites, whereby the grass will be mown only a
Low mow trials at Raumati Road and Pharazyn few times a year to monitor community buy in and check any issues. This will reduce .
Asset owner . L . . . Ongoing
Reserve mowing and therefore carbon emissions through fuel. Councilis exploring options to
expand to further sites.
Carbon sequestration
Planting in the farm area was completed in mid-2024, with native bush now emerging
Plant 20 more hectares of trees at the Waikanae in the pld harvested pine bloclf. Plantl.ng trees at the Walkanae Dam I’edleCES net
Dam Asset owner emissions through sequestration, while also protecting land, water quality and Complete
improving biodiversity. Weed and pest control will be ongoing. The next phase of
planting will be to trial canopy succession planting.
Investigate opportunities for further sequestration A desktop exercise was undertaken in 2023 to identify Council-owned land that could
g PP d Asset owner be used for further carbon sequestration. Council will now conduct a detailed Underway

through tree planting on Council-owned land

analysis to refine identified land based on site-specific suitability.
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Table 2: Districtwide emissions reduction

strategy Te tupu pai

outcomes framework is being developed over the next 12 months to help track and
report progress against Vision Kapiti and community outcomes. The design of the

Action Council’s role Comment Status
. . . The Regional Emissions Reduction Plan 2024-30 was delivered in March 2024 and
Participate in the development of the Wellington . - . . .
A . . \ . formally approved by the Wellington Regional Leadership Committee for action.
Regional Leadership Committee's Regional Advocate . T . . ) o Complete
Ernissions Reduction Plan Actions are now being implemented. For more information: Regional Emissions
Reduction Plan 2024-2030 - WRLC
Develop a climate mitigation strategy to provide . . . . .
vetop : g . ! . gy .p Vi Following discussions on the best approach to climate strategy, we are proceeding
overall coherence and direction to meeting the - - e . . .
L S D Facilitator with the development of a mitigation (emissions reduction) sub strategy in 2025, Underway
aspirational districtwide 2040 net zero emissions . . . - . .
goal informed by previous work developing an initial direction of travel document.
Develop a district emissions model for setting a - . . -
b . L g The model has been completed and is informing the Climate and Resilience Strategy.
target through the Climate and Resilience Strategy . e L
s Researcher The climate mitigation sub strategy (see above) will include the development of Complete
and to develop pathways to reduce district S S . L
. pathways towards the aspirational districtwide 2040 net zero emissions target.
emissions
In 2024, Kapiti Coast District Council was one of 19 councils that joined the Local
Participate in the Local Emissions Data Platform Emissions Data Platform Initiative to develop a more cost-effective approach to
Initiative to develop a standardised approach to Advocate modelling emissions across different towns, districts, and regions. The initiative will Underwa
community greenhouse gas emissions reporting reduce costs for individual councils, increase consistency across regions, and y
and modelling improve local government climate-related decision-making. Initial outputs are
expected in 2025.
Supporting a sustainable economy is also a proposed action in the refreshed
Work with local business under the Economic Economlc Development Strategy. 'Establlshed in 2023, Pakihi Toitu 9 Kapiti (PTOK) is
. - a sustainable business network with around 80 members and growing. The PTOK .
Development Strategy to support sustainable Facilitator . . . . . " Ongoing
ractice network action plan is currently being rescoped in response to economic conditions,
P ensuring businesses can implement ecological goals that align with their financial
objectives.
Work is underway to develop town centre plans for Paraparaumu, Waikanae and
Work with communities to develop town centre Otaki, with plans for remaining town centres in the district to be developed over time.
intensification plans that include a low-carbon Facilitator The plans will be informed by community input, including aspirations identified Underway
focus through Vision Kapiti, and will incorporate environmental, low carbon and climate
resilient outcomes.
Develop a monitoring framework to measure how The first stage 9f Vision Kapiti was completed in late-2024 identifying community
we are delivering on the principles of the growth Facilitator needs and aspirations across the themes of People, Place and Partnership. An Planned



https://wrlc.org.nz/project/regional-emissions-reduction-plan
https://wrlc.org.nz/project/regional-emissions-reduction-plan
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on Rimu Road.

Action Council’s role Comment Status
framework is intended to integrate monitoring against council’s key strategies,
including Te tupu pai: Growing Well.
Develop an accessibility strategy Asset Owner Feedback from Cpuncﬂ s upcoming series of ‘Vision 2060’ workshop is required to Planned
progress this project further.
The Intensification Plan change (Plan Change 2) will
enable greater density closer to services and rapid Facilitator The plan became operative from 1 September 2023. Complete
transport hubs in urban areas
Update urban design guidelines and Land N Plan Change 2 |ntr0§|u§es r.1ew guidelines for medium 'densm( bU|ld|ng§ in residential
. . Facilitator zones, and taller buildings in centre zones. The LDMR is also included in Plan Change Complete
Development Minimum Requirements (LDMR) 9
Access and transport
Develop a transport emissions model to refine Researcher The model has been completed and will be used to inform the development of Comblete
opportunities to reduce related emissions Council’s climate mitigation sub strategy in 2025. P
Council is reviewing the commuter walking and cycling network to produce a 10-year
programme of works. Projects will include safety improvements and new Underwa
connections. A draft plan is complete and feedback is being sought from v
stakeholders.
On-road cycle lane renewals (green surfacing and demarcation) are complete, and
Council officers continue to provide and promote active transport facilities on the old Complete
SH1 now that revocation is complete.
Encourage active transport (eg bike riding or Council has developed and adopted a Speed Management Plan that slows traffic
walking) through footpaths, shared paths, on-road near schools and other civic areas. The purpose is to increase safety of cycling and Underwa
cycle lanes, and off-road c;/cleways that ére safe Asset owner pedestrians, and this improves opportunities for modal shift. Implementation and Y
and connec’ted consultation for the sites is ongoing.
Renewed the Wharemauku Pathway connecting Raumati to Coastlands, resurfaced
the Waikanae River trail, and led an upgrade of the Te Ara o Whareroa shared path Complete
between Paekakariki and Raumati South with funding from Waka Kotahi.
Council has developed a cycling map for the Kapiti Coast. Complete
New cycle stand installations were delivered at Paekakariki Township, the
Paraparaumu Transport Hub, Waikanae township and locky docks outside Council Complete



https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiGiauP99T8AhU9HbcAHUC3AWIQFnoECAkQAQ&url=https%3A%2F%2Fwww.kapiticoast.govt.nz%2Fmedia%2Fy1ohm2fb%2Fkapiti-coast-cycle-map-2022.pdf&usg=AOvVaw1n3jRN1sKkfh5PYViEgVyS
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Action Council’s role Comment Status
Council delivers a wide range of transport safety programmes. Recent initiatives have
included:
Continue to deliver our transport safety education e Pedal Ready at Kapakapanui, Kena Kena, and Raumati South schools
: Educator Underway
programme so network users are confident and safe e  Be Safe Be Seen, which included the distribution of over 1000 reflective
backpack covers
e the annual School Patrol Parade.
Council officers are regularly in attendance at the Wellington regional meetings for
NZTA’s Te Ringa Maimoa Transport Excellence Partnership (formerly known as the Ongoing
We take every opportunity to advocate to NZTA, the Road Efficiency Group). These meetings are two-monthly.
Ministry of Transport and KiwiRail, and participate in Ad t
advisory groups to encourage and support the vocate The Wellington Transport Alliance (WTA) was established in July 2022. The aim of the
development of a low-carbon transport system WTA is to deliver a safer, more efficient transport system for the region. Council Onegoin
officers attended the first meeting of the WTA late last year. These meetings will going
continue each quarter.
We take every opportunity to advocate to GWRC MayorJ'anet Holborovy is the Council represgntatlve to.the Regional Trgnsport Ongaing
and participate in regional groups for the Advocate Committee (RTC), which meet quarterly to discuss regional transport issues.
development of an improved public transport Council officers are regularly in attendance at the quarterly GWRC Technical Oneoin
system Advisory Group (TAG) meetings. going
Encourage and enable uptake of lower emissions - . - . . . .
. . . - . - Council is exploring the development of a district EV Charging Policy that aligns with
electric vehicles (EVs) in the district by supporting a Facilitator L Planned
. . . the Destination Management Plan.
growing network of charging stations
Waste minimisation
In 2024,109 Love Your Compost vouchers valued at $40 were issued to households
who completed a home food scraps/composting survey. The Love Your Compost
(LYC) campaign is a home composting behaviour change programme targeting Ongoin
residential food scraps and garden waste. LYC workshops in spring 2024 were going
contracted to an external third party who has been heavily involved in delivering prior
Waste Education is continuously delivered for Educator year’s workshops. 77 attendees attended two days of workshops.
schools, communities, and businesses Workshops on reducing waste, recycling and reducing food waste were delivered
for/to different community groups, reaching 559 residents in Jan-June 2024, and a Oneoin
further 361 residents in July-December 2024. Total interactions for the 2024 calendar going
year are 920.
Zero Waste Education Programme delivery has been contracted to EERST. Ongoing
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end of life tyres at a time for free. Terms and criteria apply. More information: What's
new - Kapiti Coast joins free tyre recycling scheme - Kapiti Coast District Council

Action Council’s role Comment Status
A waste free period session was delivered to 200 Kapiti College students to support
young wahine to use more reusable menstrual products now and throughout their Ongoing
lives.
In early 2024, Council officers, in conjunction with officers from Porirua City Council,
initiated the formation of a Wellington region Build Cluster inspired by SBN ‘build out
waste’ resources and similar groups in existence elsewhere in Aotearoa. The Build
Cluster brings together businesses, councils and other industry professionals to Ongoing
tackle the approx 50% of all Kapiti region waste that originates from construction and
demolition activities and projects. Three meetings were held in 2024 calendar year,
and bi-monthly meets are scheduled for 2025.
A cloth nappy trial session was delivered to Kapiti Children’s Centre, and a cloth
. . Complete
nappy kit was provided to the centre to be used for 3 months.
2024-2025 FY Waste Levy Grants totalling $50k have been awarded to 15 waste
. L reduction projects by the Council Grants Subcommittee. More information can be
Support community-led waste minimisation found at: Waste levy grants - Kapiti Coast District Council.
projects and seed funding for business waste Funder Underway
reduction Early planning is underway for 2025-2026 FY waste levy grants, which will open
earlier in 2025 to ensure the approval process can complete prior to local
government elections.
Mary Potter Hospice’s key annual fundraiser — Strawberry Fair — raised over $100k for
Support effective waste management and Facilitator/Funder the charity, whl.le striving towards being a ?ero-waste event. Evgnt organisers havg
minimisation at large events through agreed to contribute to a case study showing how they are making large community Underway
implementation of the solid waste bylaw, and events towards zero-waste.
provide support with resource bookings, advice,
!olannlng meetings etc. Investigate opt|on§ to . Facilitator/ 19 events were supported with bookable waste resources, advice on event
lncregse number of post-event waste audits being management and the development of waste minimisation plans, and post-event Ongoing
submitted. Regulator
waste analyses.
The number of visitors to the recycling area at Otaihanga averages 110 people per
day. On average, each visitor disposes of around 23kg of recyclables. This will be Ongoing
The Otaihanga and the Otaki Transfer Stations revised in a couple of years.
provide recovery, recycling, and disposal services Asset owner Both Transfer Stations have registered to the regulated product stewardship
through lease to operate agreements ‘Tyrewise’ national scheme. From early 2025 people will be able to dropoff up to five Uy



https://www.kapiticoast.govt.nz/services/grants-and-funding/waste-reduction-grants/#latest
https://www.kapiticoast.govt.nz/council/news-and-information/news-and-stories/2025/january-2025/kapiti-coast-joins-free-tyre-recycling-scheme/
https://www.kapiticoast.govt.nz/council/news-and-information/news-and-stories/2025/january-2025/kapiti-coast-joins-free-tyre-recycling-scheme/
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Action Council’s role Comment Status
Otaihanga Zero Waste soft launched in Winter 2024, with an official launch in
A new community-focused Zero Waste Hub September 2024. More information: Otaihanga Zero Waste | Community recycling Ongoing
(resource recovery centre) has been established, and resource recovery centre in Kapiti - Sustainability Trust Wellington
with an initial focus on construction and demolition Asset owner
waste as these are the region’s largest waste Procurement is underway for the supply of a 20 x 15m secure, covered building at
streams Otaihanga Zero Waste for the purpose of diverting recovered material storage, Underway
processing and sale —working title ‘The Shed at Otaihanga Zero Waste’.
Early work with the Development Control and Resource Consent Teams and with the
Waste Minimisation Team is occurring to apply relevant bylaws to the processing of Ongoing
new consent applications.
Regulator
New Bylaw requirements are in force, requiring Internal work is underway to consult on and subsequently set a Bylaw control
waste minimisation plans for multi-unit threshold value, so that Building Consent applicants for developments above a Underwa
developments and large events certain value will be required to submit, monitor and audit waste management plans y
to council.
Educator A waste calculator tool to help Multi Unit Development applicants undertake waste Ongoin
management and minimisation plans has been regionally developed. going
Table 3: Adapting Council services and activities
Action Council’s role Comment Status
The Wellington Regional Climate Change Impact Assessment final report was
Participate in the development of the Wellington delivered in February 2024. It sets out risks and impacts associated with climate
Regional Growth Framework: Wellington Region Advocate change across a range of domains: built environment, natural environment, Complete
Climate Change Impact Assessment (WRCCIA) - human/social, economy. Scoping is now underway for Phase 2 of the Regional P
Phase 1 of the Regional Adaptation Plan Adaption Project, which includes developing a regional adaptation framework and
adaptation toolkit. More information: Regional Adaptation Project - WRLC.
Stormwater and coastal assets
I . . . The Low Impact Design mandate which sits under the District Plan supports the
Prioritised consideration of green infrastructure for . . S . [ .
. Asset owner provision of green infrastructure and treatment. Kapiti continues to avoid piping Ongoing
stormwater, where possible - A S .
existing open drains in association with land development.
Undertake regular stormwater drain inspections As part of our urban stormwater drain network is open waterways (approximately
and maintenance (at a cost of about $700,000 per Asset owner 40km), we recently completed 22.5km of open drain / stream cleaning (gravel Underway

year)

extraction, machine and hand cleaning).



https://sustaintrust.org.nz/otaihangazerowaste
https://sustaintrust.org.nz/otaihangazerowaste
https://wrlc.org.nz/project/regional-adaptation-project
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stormwater network can manage the runoff

Action Council’s role Comment Status
An application for a global consent has been lodged for channel maintenance to Underwa
ensure conveyance of stormwater. ¥
Emergency works at the Ngarara Stream to mitigate risks associated with Council Comblete
owned wastewater infrastructure and mains gas line has been completed. P
Upgrades at Riwai Street (Stage 2), Matene/Matai and Rauparaha Street and Jeep
. . Complete
Road/Clunie Ave are finished.
The proposed combination of new assets and . . . .
prop o The other upgrade projects about to commence include including upgrade of
upgrades to the stormwater network will increase Asset owner . . . Underway
, o Kenakena pumpstation and bridge, due to be completed in June 2025.
the network’s ability to manage surface water runoff
Amohia Catchment Stage 1 stormwater project delivering increased capacity pipes Comblete
along Iver Trask Place, Kapiti Road and Amohia Street is finished. P
Advise on the maintenance of access and transport The roading and stormwater teams are jointly carrying out the following projects, and
stormwater infrastructure. Roads act as secondary the majority are finished:
flow paths and are im‘portant for the stormwgter Asset owner e  Districtwide sump inspections SrEsioe
network. Sump cleaning and replacement will
increase the network’s ability to manage surface *  Sumpupgrades
water runoff. e  Sump lead inspections and renewals, which include up-sizing as required.
Manage stormwater inflow and infiltration through Visual inspections were carried out across the district’s 34 stormwater catchments.
down. plpes’,, manholes and pipe netwgrks toensure From these inspections, stormwater inflow into the wastewater network was
the.C.iIStl’ICt s wa'ste\{vater aFt'V'tY cqntlnues to be identified in nearly 400 locations. Smoke testing was then carried out in 5 of the
'res'lllen.t. Investigations to |der?t|fy |nflow ks stormwater catchments. This testing identified ~20% more direct inflow sites than
infiltration sources, coupled with maintenance of Asset owner the visual inspections. Smoke testing is planned for the remaining 29 catchments Underway
pipes and manholes, will minimise infiltration into and a programme has been developed
the wastewater network. This includes instances of . )
stormwater infiltration into the wastewater network Further work |'s currently on.ho.l('i to'allow for |'ntegrated catchment management
on private properties. process to guide forward prioritisation and alignment of management actions.
Explore the development of a new bylaw to
P . P . . y . Regulator Bylaw development has not yet commenced. Planned
mandate certain practices on private properties
Advocate to GWRC for improved flood protection in
the rivers and streams under their jurisdiction under Advocate No further comment. Ongoing
the Kapiti Coast Watercourses Agreement
During significant rainfall events, parks and open
spaces provide storage for stormwater until the Asset owner No further comment. Ongoing

10
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fertilizers. This reduces leaching through the soil layers, is more efficient with
amount applied and reduces flow into rivers.

Action Council’s role Comment Status
. The 3.1 km Raumati seawall has exceeded its design life. This project has a

Raumati seawall Asset owner . . . . Underway
completed detailed design and a staged renewal programme is being developed.
A long-term solution is being investigated and discussions with affected property

Wharemauku block wall Asset owner owners are being undertaken. Currently applying for consent to continue occupation Underway
of coastal marine area.

Paekakariki seawall Asset owner Designs are being further developed. Underway

Parks and property
The KCDC Global Consent for Beach Accessways enables work in consultation with Complete
mana whenua to orientate accessways vulnerable to sand blow out to be orientated

A global consent for beach access maintenance in a southerly aspect.

has been obtained in late 2023 Assetowner
Works to orientate the beach accessways south will be programmed and staged. Planned
Accessways are reoriented during maintenance where possible, or as opportunities
arise.
Two tracks have been built in sections of the river prone to damage from flooding. Ongoing

Alternative tracks have been developed along o ) )

Waikanae River Asset owner Atemporary track is in place at a washout and work will progress subject to a
regional council resource consent to adjust gravel in the river.

L . . | ticipati f i y t pl i i

Playgrounds are being installed with shade sails Asset owner n an. icipa -IOI’l of more §unny days during summer, most playgrounds are being Ongoing

provided with shade sails or natural shade as they are upgraded.
L Fountains h b installed at Victor W R , Tennis Court R , 2x at i

Increased water fountains installed (3-4 per annum) Asset owner ountains have been Instate . atvietor eggery eserve, fennis Lourt neserve, £xa Ongoing
Mazengarb Hockey Turf. Te Atiawa Reserve is next.
Moisture monitors have been installed in the sports fields at Mazengarb and Ongoing
Waikanae Parks to tailor irrigation systems to reduce water use.
Trial of warm season grasses including couch was started in 2024 at Jim Cooke Ongoing
sports fields. These grasses are more drought tolerant and minimise bore water use.

Grass management improvements Asset owner Wetting agent chemicals are being applied on sports fields to hold moisture. Ongoing
Growth retardants are being trialled on Awa Tapu Cemetery to reduce mowing and
increase drought tolerance.
Slow-release fertilisers have started to be used instead of traditional agricultural Ongoing

(|
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infrastructure to facilitate mode shift.

Regulatory

has outcomes to improve access and connectivity, address climate change and
ensure a resilient transport network.

Action Council’s role Comment Status
Access and transport
Construction and maintenance projects provide There have been over 80 sumps reconstructed since July 2021 to improve G
opportunities for climate change adaptation. We functionality of waterflow in high rainfall events.
have planned a range of improvements to increase
the transport ne.twork’s resilience. Some of these, Asset owner Culverts on the Akatarawa Road have been condition assessed with cameras to
such as convert.lng lqw—volume sumps and culverts identify at high-risk assets and these are being programmed for replacement over the Ongoing
:z:ﬁrer capacity, will help manage surface water next 2-3 years. There have been 13 culverts replaced on this route so far.
Research the durability of construction methods Council commissioned a preliminary paper on material durability from external
and materials, particularly in relation to more Researcher technical experts. Council officers are now considering how the findings will be Complete
extreme rainfall events and rising groundwater. incorporated into future project builds.
The Mackays to Peka Peka Revocation project has been completed. Handover to
Council occurred mid-2024.
Council is continuing discussions with NZTA on the Peka Peka to Otaki Revocation
project, which is to prepare the old SH to be handed over to Council for local road
. . . use. This includes the Te Horo straights and Otaki township. Detailed design will be
Look for opportunities to build resilience. As the completed in early 2025, with construction programmed once the detailed design
expressways are built through the district, we are has been confirmed.
working alongside NZTA to increase resilience, for Advocate ) . . Ongoing
example by strengthening bridges and building These two revocation projects provide a key second north to south route through the
secondary access routes. majority of our district and increased resilience ahead of any natural disaster.
Itis expected that the Environment Court will issue a final decision on the Otaki to
North of Levin Highway shortly. Council officers are in regular discussions with NZTA
with regards to the project which also includes investigating an alternate design for
the Taylors Road arrangement to ensure a better resilience, safety and efficiency
outcome.
Geohazard Register development. Aim to develop a
list of sites with high risk of landslide, dropout, river Councilincluded the development of the geohazard register in the 2024-27 Activity
scour and similar geological hazards. These would Management Plan — with the aim that understanding our risk area and implementing
be inspected on a regular frequency. Project Asset owner projects to reduce the risk will increase network resilience. Council is underway with Ongoing
opportunities would be generated from the register procurement of from Geological specialists to develop the register and populate the
to mitigate the risk and make our network more known hazard sites.
resilience to high rainfall events.
. - The Kapiti Coast District Plan has a permitted activity standard that all new roads
When assessing development applications look for . . R . .
L o . Asset owner/ provide walking and cycling infrastructure. Council Sustainable Transport Strategy .
opportunities to provide improved connections and Ongoing
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and structural integrity

Waitohu, Waikanae, and Otaihanga water reservoirs.

Action Council’s role Comment Status
Water supply
With co-funding from Kainga Ora (Infrastructure Acceleration Fund), funds have been
allocated for a 5.5 million litre reservoir in Otaki (Te Manuao Rd) to serve Otaki
Central and Otaki Beach. Construction is underway and the new pipework is nearly
complete. Underway
Site investigation/valuation is underway for a new Waikanae North and Waitohu
Several major projects are planned to improve Valley Reservoir.
t L it liabilit dresili . L o .
water supp y capacily, retlabl I.Y andares |en.ce Construction is underway for the new clarifier at the Waikanae Water Treatment
Examples include the new clarifier at the Waikanae . . .
. Asset owner Plant (WTP). Soak test expected March 2025. Installation of the static mixer and raw Underway
Water Treatment Plant, searching for new water water pipework is complete. Chlorine building completed and fitout is underwa
sources (bores) in Otaki, and developing new PP prete. g P Y-
reservoir sites in Otaki Additional work is planned this year at the Tasman Road WTP. Cultural Impact
Assessment and consent support have been received from mana whenua. Bore
drilling scheduled to start March/April 2025.
) Underway
At the Rangiuru WTP, a new precast chlorine building and on-site emergency
generator fully enclosed against weather have been completed. A resource consent
for water extraction has been submitted.
The Water Conservation and Tradewaste Officer investigates reduction of water use
. through metering. Smart meters are being rolled out for difficult-to-read sites (due to .
Support water conservation and storage Asset owner . . L . Ongoing
dogs, locked gates etc). Installing smart meters on industrial sites provides more
accurate information for water demand and tradewaste purposes.
Leak detection has been carried out across Waikanae, Otaki Central, Otaki Beach
and the Waitohu Plain. Work continues to progress across all water supplies. Ongoing
. . The information collected is used to instigate repairs and inform renewals.
Undertake an ongoing water supply leak detection
programme, targeting areas with trends of Asset owner Updating the sustainable water use strategy and conservation plans. A review of Ongoin
increasing water usage existing plans is underway. going
The targeted rate for rainwater tank purchases for private properties built before 2007 on hold
is currently on hold.
Assess the condition and performance of water . . .
" p . W Condition assessments of water supply pump stations and above ground bridge
supply networks and specific sites and procure Asset owner . . . . Complete
. . crossings have been completed and an improvement schedule is being costed.
expert planning advice
Impl t f pl ti t h wat . .
mp emgn a r'ange of planned actions at each water Inspections and safety checks have been undertaken on the roof sealing at the
supply site to improve water treatment, storage, Asset owner Complete
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WWTP. Upgrade of the land distribution treatment area (LDTA) is underway and a trial

Action Council’s role Comment Status
Undertak f pl d wat \ - . . . S
ndertake arange o p an.ne W".i er supp Y Replacement of existing water pipes on Te Moana Road, Waikanae and in Paekakariki
renewals across the district, mainly to pipes, pump Asset owner Complete
. e has been undertaken.
stations and storage facilities
_ Stage 1 of a fire main has been installed in Otaki. Complete
Installation of a new fire main in Otaki Asset owner —
Stage 2 of the fire main installation in Otaki is near completion. Ongoing
Plant 20 hect ft t the Waik . . .
an rmore hectares ot trees a .e alkanae Asset owner See Table 1 for this action update. Tree planting also helps to sequester carbon. Complete
Dam to protect land and water quality
Gravel removal will reduce blockages in the network, particularly during large storm
Remove gravel at the Waikanae water supply intake Asset owner events. Work has been approved by mana whenua and will be completed pending Underway
suitable weather.
At the consenting stage, advise on new
developments to ensure new water supply Reviewing the sustainable water use strategy will review the water and wastewater .
. . . . . Asset owner . s . Ongoing
infrastructure aligns with national, regional, and requirements. All new applications are assessed to meet this target.
local standards
Wastewater
CCTV studies have been undertaken to identify weak points in the network that could
. . - be susceptible to leakage. Approximately 30% of the Otaki wastewater network has
Capacity studies, condition assessments and A
erformance assessments identify urgent issues Asset owner been assessed. Paraparaumu/Raumati wastewater and stormwater networks have Underwa
gnd inform activity plans for the WZstfwater activit also been delivered, with 40kms tested via the smoke and CCTV to look or defects. Y
yp y The programme of repairs has been submitted through the long term plan, with a
focus on design and small fixes in 2024/25 and larger renewals in 2025/26.
Educate people on wastewater conservation to
inimi th t t t k
m|n|'m|s.e demands on the wastewater network, Education A new campaign is coming to highlight what flushes down the network. Planned
making it easier to accommodate new demands
from climate change and growth
The Otaki Wastewater Treatment Plant (WWTP) oxidation pond desludging has been
We have planned a range of wastewater network completed. Installation of an aeration pond inflow bypass pipe has also been
renewals and builds across the district. For completed to enable de-gritting of the aeration pond (completed Feb 2023). This Complete
example, we have allocated $6.5 million for work, plus the inlet screen renewal, will restore the aeration pond design capacity. P
upgrades at both of our wastewater treatment Asset owner These projects will help improve the wastewater treatment and effluent discharge
plants and $3.6 million for other upgrades to the quality.
network. The range of projects will improve storage -
and treatment processes in wet weather and There are new investigations to improve land treatment processes at the Otaki Underway
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Action

Council’s role

Comment

Status

minimise inflows and overflows across the
network.

run of the new discharge system has been completed. Consent is underway for new
sprinkler-based discharge system and refurbishment of the discharge area.

Design completed for concreting the base of the Otaki WWTP’s Aeration lagoon.
Procurement is underway with a plan to complete the work by March 2025.

Underway

The Paraparaumu WWTP has completed upsizing the current 25,000 m? sewer
overflow pond to 40,000 m? and lining it with impervious High Density Polyethylene
(HDPE) liner.

Complete

The re-lining of the stormwater overflow pond is complete at the Waikanae terminal
pump station.

Complete

The old sludge pits at the Paraparaumu Wastewater Treatment Plan have been dug
out, sludge removed, and the pits are being replaced with clean fill. Completion is
subject to availability to suitable fill material. The lab is continuing to monitor water
quality.

Underway

Waste minimisation

Maintain and renew existing infrastructure for waste
minimisation and disposal services

Asset owner

Asset management planning considers projected climate change impacts,
particularly high winds and site flooding. Stormwater capital works were undertaken
in February at the Otaihanga Resource Recovery Facility pond to prevent (further)
future flooding of the site during severe rain events.

Complete

Table 4: Supporting community adaptation

Action

Council’s role

Comment

Status

We are working with our iwi partners and technical
experts to develop a new Stormwater Management
Framework

Facilitator

Council adopted the Stormwater Management Framework (SMF) vision, values, and
outcomes on 28 July 2022. Council sought submissions from the community before it
was adopted by Council. Council is now:

e working with our iwi partners and technical experts to develop a Schedule N
Stormwater Management Strategy as a requirement of the GWRC proposed
Natural Resources Plan.

e applying to GWRC for a Global Stormwater Discharge Consent. Council will
be asking that this application be publicly notified to ensure the public is
able to engage with this process as the application seeks to set community
stormwater discharge quality requirements for the next 35 years.

More information on the SMF can be found here.

Underway
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Action Council’s role Comment Status
Wi dati flood h d model d . . . . -
eare gp_ ating ourtlood hazar m(? ©'s, an - This work is progressing well and work is currently underway to socialise draft
these will include the most recent climate change Facilitator . . . Underway
. L updated flood hazard maps with community and stakeholders to mid-2025.
predictions and rising groundwater levels
The Takutai Kapiti project team and technical
22::&%5;0;5’ il:)il\:ﬁsffrrt]f::uic&aSt;:jg;/lsory Following community workshops in 2023, the Coastal Advisory Panel (CAP) hosted
p. ’ ¥s y - further feedback sessions for the Central, Raumati and Paekakariki Adaptation Areas Complete
stakeholders) will develop coastal adaptation Facilitator . __ . : L .
. . . in early 2024, followed by a district-wide final engagement session in April 2024. The
recommendations to guide how we build our ) . L
. . e . CAP final recommendations report was presented to Council in June 2024.
sustainability and resilience to rising sea levels and
coastal erosion
- Coastal hazard risk assessments, determining what is projected to be at risk if
Coastal hazard assessment(s) Facilitator L e . Complete
adaptation is not undertaken, were completed as part of the Takutai Kapiti project.
Understanding changes to our coastlines through _Irr;]2023, fundin% vygs apprpved Eo install C;]oastSnapzj?tatizns along the Kapiti Cloast.
citizen science Facilitator/Educator e§e create a “citizen scnen.ce approe?c to recor |ng changes tg our coasta Planned
environments, and also provide education opportunities. Three sites are proposed to
be installed in 2025, with scope for more in future.
Table 5: Supporting community transition
Action Council’s role Comment Status
Mana whenua partners
Provide mana whenua with resources and
infrastructure to enable and support emissions - Council are looking to support mana whenua aspirations where opportunities .
. L . Facilitator Ongoing
reductions, low-carbon living and climate change present.
adaptation
There are a number of current projects with mana whenua involvement, including but
. . not limited to the development and implementation of cultural monitoring
We partner with mana whenua to design and - . . . . . .
. . Facilitator frameworks to measure environmental quality, and providing advice on consenting Ongoing
implement key projects L . s .
conditions for water, wastewater, stormwater, solid waste activities, and special
infrastructure projects. Council is looking for future opportunities to partner.
We offer marae maintenance and development
grants, often used to undertake sustainability and Funder We look to support marae for emergency and resilience response. Ongoing

resilience initiatives
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Action Council’s role Comment Status
Communities and businesses
The Climate Action Grants allocated $100,000 of central government funding in 2023,
and a further $100,000 in 2024, towards community and business projects across
Supporting climate action - Climate Action Grants Funder active transport, food waste collection, nature restoration, community circular
economy initiatives, local biochar projects, and more. Full list of recipients: Climate Complete
action grants - Kapiti Coast District Council (kapiticoast.govt.nz)
Council, in partnership with the Economic Development Kotahitanga Board and other
key stakeholders, continues to look for opportunities to promote sustainability. This
includes:
e  Supporting hapu and landholders in their aspirations for regenerative food
Sustainable Economic Development Facilitator/Educator production and kaitiakitanga Ongoing
e Researching and piloting regenerative horticulture on appropriate land
blocks
e  Ensuring the food and beverage sector is well engaged and represented in
Pakihi Toitd o Kapiti.
Pakihi Toitt o Kapiti started in July 2022 and continues to support the business
community with their sustainability goals. Around 80 businesses have enrolled in the
network to date, many of which have since drafted and published sustainability
policies and plans.
. . L . A new Business Kapiti website was released in December 2024, with updated
Educating businesses about emissions reductions resources, case studies and articles. It includes:
and the projected impacts of climate change. Pakihi ’ ) ' ' ) o N
Toith o Kapiti, the Sustainable Business Network, is Facilitator/Educator * Regular a.rtlcles dlscuss!ng sustainability issues and opportunities from a Ongoing
a local network and online resource to support local business perspective
businesses on their sustainability journey. e Case studies showcasing local businesses undertaking amazing work to
decrease their footprints
e Guidance and resources for businesses that are just starting their
sustainability journey
. Opportunities to participate in sustainability related workshops
We are working with the Wairarapa councils to Developing the Healthy Homes kit included approval by the Accessibility Advisory
provide a Healthy Homes Kit through our local Educator Committee. We now have 9 kits available through our libraries, with high uptake and Ongoing
libraries great feedback through 2024.
We promote climate change sustainability and Council completed a staff travel and climate survey in 2024, following an inaugural
resilience to Council staff and are now starting a Educator survey in 2023, and initiatives are being planned to support staff to take sustainable Ongoing

wider public campaign

commuting options. Other internalinitiatives include the development of climate
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Action Council’s role Comment Status
education resources for staff, including a “Climate 101” workshop series. We are
working on a range of public climate education initiatives for 2025, including
aligning/working with other education campaigns and providers in the region.
Our Sustainable September (previously No 8 Wire)
programme offers free and affordable events to In 2024, Council’s Sustainable September (previously No 8 Wire) programme
encourage community resilience, DIY Educator supported over 30 community-led sustainability events and workshops that attracted Ongoing
resourcefulness and environmental responsibility more than 850 participants. Planning will soon commence for the 2025 programme.
through fun, hands-on events and workshops.
We support Neighbours Day, an annual event
designed to strengthen our communities and make Facilitator Neighbours Day is held in March every year. Ongoing
them healthier, safer, and more resilient.
To design programmes that meet the needs of our
communities, we regularly meet with a range of In 2024, Council sought Youth Council feedback on climate change priorities for
advisory groups (for example, the Youth Council, Facilitator young people, supported the Enviro Youth Summit 2024, and ran workshops on Ongoing
Older Persons’ Council and Accessibility Advisory climate education and waste minimisation.
Committee)
Nine Kapiti initiatives were selected as recipients of the 2022-25 Social Investment
Fund, aimed at building safe and connected Kapiti communities and lifting social Ongoing
We offer a range of grants to support initiatives sector capability.
aimed at building local community and not-for- Funder
profit social service agencies In 2024, Council provided funding to expand the provision of Enviroschools in
additional Kapiti schools, enabling more students to engage with climate and Ongoing
sustainability education.
Climate change is a high priority issue given considerable profile by our
. . o o communications team. Council uses a range of channels (eg media releases, local
Educating people in our district about emissions newspapers and radio, Everything Kapiti newsletter, social media, Antenno, our )
reductions and the projected impacts of climate Educator website) to communicate information about climate change issues. Ongoing
change
In 2025, Council is exploring further options to provide climate education, including
through Enviroschools (see above) and/or other providers to reach wider audiences.
Reducine transport related emissions Facilitator/Educator In 2024, Council again partnered with Love2Ride to promote the Aotearoa Bike Oneoin
g P Challenge within Kapiti. Over 3,000 trips were recorded in Kapiti in 2024. going
We facilitate the delivery of an extensive waste See Table 2 for this update as waste minimisation is also important for emissions .
Educator Ongoing

minimisation education programme in-region

reduction.
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Table 6: Submissions

briefing topic (11 September 2024)

Long-term Insights briefing topic

Action Council’s role Comment Status
Submission to Mlnlstry of Transport on the Draft Submission to Ministry of Transport on Draft Government Policy Statement on Land
Government Policy Statement on Land Transport Advocate Transport 2024-34 Complete

- D -
2024-34 (2 April 2024)
Submission to Environment Select Committee on . . . .
the Fast-track Approvals Bill (22 April 2024) Advocate Submission to Environment Select Committee on Fast-track Approvals Bill Complete
Submission to Greater Wellington Regional Council . . . .
on the GWRC Long-term Plan 2024-34 (22 April Advocate Submission to Greater Wellington Regional Council on the GWRC Long-term Plan Cormplee
2024-34
2024)
Submission to the Climate Change Commission on
the Review of the 2050 emissions target, and Draft Advocate Submission to the Climate Change Commission on the Review of the 2050 emissions Comblete
advice of the fourth emission budget period (2036- target, and Draft advice of the fourth emission budget period (2036-2040) P
2040) (29 May 2024)
Submission to NZTA Waka Kotahi on Emergency - . .
Works Investment Policies (19 June 2024) Advocate Submission to NZTA Waka Kotahi on Emergency Works Investment Policies Complete
SmeISSIO.n to Greater Wellington Regional Council Submission to Greater Wellington Regional Council on the Regional Land Transport
on the Regional Land Transport Plan 2021: 2024 Advocate Plan 2021: 2024 Mid-Term Review Complete
Mid-Term Review (24 June 2024) :
Submission to Ministry .Of Busm.ess, Innovation and Submission to Ministry of Business, Innovation and Employment on Removing
Employment on Removing Barriers to Overseas Advocate Barriers to Overseas Building Products Complete
Building Products (27 June 2024)
Submission to Mlnlst'ry of Transpor'F o.n the Land Submission to Ministry of Transport on the Land Transport Rule — Setting of Speed
Transport Rule — Setting of Speed Limits 2024 (11 Advocate . Complete
Limits 2024

July 2024)
Submission to Mlnls‘t‘ry of'Bu§|ness., Innovgtlon and Submission to Ministry of Business, Innovation and Employment on the “Making it
Employment on the “Making it easier to build granny Advocate casier to build granny flats” discussion document Complete
flats” discussion document (12 August 2024)
Submission to Ministry for the Environment on the Advocate Submission to the Ministry for the Environment on the Second Emissions Reduction Complete
Second Emissions Reduction Plan (21 August 2024) Plan P
Submission to Ministry of Transport on the Travel — - .
Demand in New Zealand 2050 Long-term Insights Advocate Submission to Ministry of Transport on the Travel Demand in New Zealand 2050 Camle
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https://www.kapiticoast.govt.nz/media/rchjmicb/removing-barriers-to-using-overseas-building-products-submission.pdf
https://www.kapiticoast.govt.nz/media/idylajph/2024-06-18-land-transport-rule-setting-of-speed-limits-2024-submission-summary.pdf
https://www.kapiticoast.govt.nz/media/idylajph/2024-06-18-land-transport-rule-setting-of-speed-limits-2024-submission-summary.pdf
https://www.kapiticoast.govt.nz/media/2uwf2n40/submission-making-it-easier-to-build-granny-flats-2-august-final-signed.pdf
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https://www.kapiticoast.govt.nz/media/4vbe5lek/110924-signed_kcdc-submission-re-mot-long-term-insights-travel-demand-in-nz-2024-1.pdf
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Action Council’s role Comment Status
Submission to NZTA on Otaki to North of Levin -
ission to NZTA taki to North of Levin tolli
tolling (7 October 2024) Advocate Submission to on Otaki to North of Levin tolling Complete
Submission to Department of Internal Affairs on the Submission to Department of Internal Affairs on the Proposed Regulations for Natural
Proposed Regulations for Natural Hazard Advocate Hazard Information in LIMs (and attached table with further detail) Complete
Information in LIMs (28 October 2024)
Table 7: Supporting climate resilience and recovery
Action Council’s role Comment Status
Purchase of water tanks for community resilience Asset owner A business case has been submitted for water tanks to be purchased and installed Underway
across the district for emergency response.
Funding has been approved and developing project plan to install tanks at strategic
locations within the district. These will serve as Community Emergency Water
Stations. Awaiting quotes to determine exact number of tanks.
Roll out ‘All-In’ approach Facilitator In July 2024, Council adopted an ‘all in’ approach to emergency management to Underway
place greater focus and priority on our civil defence and emergency management
responsibilities, and to ensure we are able to deliver our responsibilities in line with
community and political expectations.
All Council staff (permanent and FTC with a minimum of 24-months left on their
employment agreement) will be required to complete either an Emergency
Management Foundation Course or Working in an Emergency Assistance Centre
Course by Dec 2025 to build our organisational resilience and surge capacity in the
event of an emergency event.
Develop a Kapiti Recovery Plan Facilitator Planning will commence in 2024/25 for the development of a districtwide recovery Planned

plan that will provide guidance following significant disruptive events. This is outside
the emergency response function.
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Table 8: Supporting the environment

includes a large cultural monitoring component

restoration project may be achieved by capping the old-decommissioned-sludge-

Action Council’s role Comment Status
Environmental protection
The battery recycling pilot at Paraparaumu Library has been extended and expanded
Battery recycling trial Facilitator to Otaki and Waikanae libraries. More information about the pilot and types of Ongoing
batteries accepted: Battery recycling trial - Kapiti Coast District Council
Tyrewise regulated product stewardship scheme Facilitator See Table 2 above. Ongoing
Councillor Jocelyn Prvanov is the Council representative to the Whaitua Kapiti
Participate in the development of Integrated Committee. The GWRC have accepted the Whaitua Implementation Plan and are
Catchment Management Plans through Greater Facilitator currently considering implementation priorities. Initial conversations with Greater Underway
Wellington Regional Council’s Whaitua process Wellington for the development of an integrated catchment management plan, with
initial focus on Otaki catchments.
We have ongoing mitigation plans guiding the Wetland condition monitoring will commence in early-2025 as part of ongoing .
. : . Asset o
delivery of the River Recharge Scheme until 2030 ssetowner monitoring. Ongoing
The resource consent application for the bores and operational discharge is
We are currently renewing some of our water supply Asset owner combined and has been submitted to GWRC. This application is being processed Underwa
consents, such as the one for water abstraction following mana whenua and landowner approvals (WGN240089). A Cultural Impact v
Assessment (CIA) has been provided by Nga Hapu o Otaki for these activities.
We are renewing our discharge consents for the The resource consent application was submitted to GWRC in December 2021 for a
Paraparaumu Wastewater Treatment Plant as they 15-year consent. GWRC has notified for the public hearing and Council is now
expired in March 2022. The application is Asset owner working towards the hearing process. The 15-year consent is exploring a BPO (best Underway
accompanied by an assessment of environmental practical option) sustainable solution for the Paraparaumu WWTP, in partnership
effects and improvement plans with mana whenua.
The new 20-year resource consent for the Otaki To meet iwi aspirations, the first stage of manuka tree planting along the downstream
Wastewater Treatment Plant was issued by GWRC of the Land Disposal Treatment Area (LDTA) areas has been completed. Plantingin
in October 2016. In accordance with the consent, Asset owner and around the LDTA will commence after the upgrade of the laterals and discharge Underway
we worked with iwi to prepare and implement an systems, and discharge treatment area which is subject to the grant of resource
environmental protection and restoration plan consent.
The 2019 Trade Waste Bylaw is the main instrument
t ial and industrial t t . . . . .
(? manage commgrgla a.n industriat wastewater Regulator Tradewaste bylaw is being planned to integrate with Wastewater bylaw in 2025-26. Planned
discharges to minimise risks to humans and the
environment
Our environmental monitoring programme (which We recently submitted a leachate management plan to GWRC for the old landfill site
gprog Asset owner in Otaihanga, which includes a wetland restoration project. Part of the wetland Ongoing
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Action Council’s role Comment Status
designed with our iwi partners) measures beds at the north and north-eastern corner of the site, using the excavated material
environmental health and informs activity plans from the Paraparaumu Wastewater Treatment Plant (WWTP) pond upgrade work.
Flow monitoring of the downstream channel of the leachate discharge point is being
worked out. Treatment of leachate before pumping to Paraparaumu WWTP is
underway.
Investigation and monitoring of the dissolved reactive phosphorus (DRP) hike in the
downstream of the Land Discharge Treatment Area (LDTA) at Otaki WWTP is
complete. Lining of the aeration pond, renewal of LDTA laterals and upgrade of
discharge through sprinkler system in addition to the replenishment of the discharge
bed is underway to manage the DRP and achieve environmental outcomes.
Environmental restoration
Our Parks and Open Spaces team has an extensive Approx 19,000 native plants were planted by Council staff and volunteers in the last 6 Complete
programme working with Greater Wellington Asset owner months. Additional planting takes place with most of our stormwater projects as it is
Regional Council and volunteer groups to carry out usually required as part of the resource consents, as well as supporting private
planting across the district landowner initiatives through the Riparian Fund and the Heritage Fund.
The Park do S t ovid dvi . . . . . Ongoi
erarks an‘ pen ‘pacesv eam provides a v.|ce Council provides ongoing labour and technical support for ~30 community ngoing
to promote biodiversity, environmental protection, Educator .
. Lo - conservation groups.
and environmental restoration in the district
The Parks and Open Spaces team works with GWRC is contractgd to provide animal pestand ecglogical weed control services Ongoing
. . . throughout Council owned Key Native Ecosystem sites. We also contract GWRC for
Greater Wellington Regional Council to support Asset owner . .
. L additional rabbit control through the other parks and reserves that are not covered by
pest control in the district )
this programme.
. . . . Use of cardboard surrounds and wool/coconut weed suppressors are being used Ongoing
Material use for ecological restoration plantings are . . . - .
. Asset owner along with bamboo stakes (exceptin areas where this is unfeasible). This reduces
sustainable . L .
the need to come back to site as well as reduces plastic in the environment.
In addition to the tree planting at the Waikanae Dam (see Table 1), Councilis Ongoing

There are a range of planting projects in the Three
Waters activities. These projects benefit carbon
sequestration and environmental restoration.

Asset owner

undertaking pest and weed control on 18 hectares of recently harvested pine trees at
the site where there is now strong native plant regrowth. Council is also undertaking
pest and weed control at the 8 hectares of recently harvested pine and gum trees at
the Waikanae WTP, where there is also strong native plant regrowth.

To meet iwi aspirations, some manuka planting has already occurred downstream of
the Otaki WWTP’s Land Disposal Treatment Area (LDTA), and more is planned for
later this year. Additional riparian planting is scheduled, pending guidance and
approval from mana whenua partners.
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