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Tēnā koe   
 
Thank you for your emails of  May 2024. 
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In the meantime, in regard to your current questions from 13 and 26 May 2024: 

In your email of 13 May 2024 (OIR 2324/926), providing comment in relation to our 
response to your request of 15 May 2024 (2324-872), you requested further 
information (in bold):    
 
1. Re Water Assets Revaluations between 2022-2023 to 2024-2025 what was 

the total capital revaluation movement and depreciation resulting i.e. in 
terms of the schedule of Water assets applied to each of:  
a. The originally budgeted depreciation movement as at 16/11/2023? for 

the 2023- 2024 Rating year about to be expensed   

The Council completed a revaluation of the three water assets at 30 June 
2022. The total depreciation change for the three water assets in 2022/23 
was $1.6 million. 

As agreed with Ernst & Young, a desktop valuation was completed on 30 
June 2023 with support from our independent valuers but the uplift in 
depreciation was not booked as this was not a full revaluation. As 
repeatedly advised, the next three water revaluation takes place as at 
30 June 2024. 

The estimated uplift to depreciation is $1.5 million for 2024/25 due to the 
full revaluation on 30 June 2024. 

b. Updated since by the 4.7M recovery, what assets was that extra 6% 
depreciation on? in your graphs 19/4/24 pp 2-3  
As stated within the 19 April 2024 communication within the response to 
point “3”, the 6% increase in depreciation equated to $5.582m to the 
following asset classes:  

Changes in Depreciation forecast for 2024-25  $000 
2024-23 Estimated increase in depreciation for Roading  745 
2023-24 Estimated increase in depreciation for Water Assets  1,492 
2023-24 Estimated increase in forecast CAPEX  3,778 
2023-24 Estimated adjustment for work in progress  (1,116) 
2023-24 Vested Assets (Old SH1 and PP2O)  683 
Total Depreciation Increase  5,582 
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c. Total depreciation revaluations to be expensed 2023-2024 and 
projected 2024-2025 underpinning the 17% rates rise but expressed in 
the categories of Water Assets [incoming, waste, storm], Coastal and 
Roading.    
The table below identifies the depreciation uplift effect form the scheduled 
revaluations split by asset class. This is as per the “07 November 2023, 
Long-term Plan 2024-34 Council briefing”: 

   Actual  Forecast  
Asset Class  2023-24  2024-25  
   $000  $000 
Roading (uplift over budget) 745             - 
Coastal            -            - 
Stormwater          -  197 
Wastewater         -  700 
Water         -  595 
Total Valuation uplift on Depreciation  745       1,492 

2. Please provide the valuation reports for the three years requested 
including the independent valuation made 30/6/2023 on the three Waters 
Assets as these were needed upon which to charge the revised and 
revalued depreciation  
The Council is currently seeking permission from our independent valuers to 
share this report with you. We will forward you this report once the valuers agree 
that we can do so.  

3. The Appendix 1 LTP Council briefing 7/11/23 page 6 depreciation does not 
state what the increase of $5.5M [25540 – 31122] was based on, apparently 
it was not on the 3 Waters, so what was it for?  
As shown above, $745k relates to Roading depreciation above the 2023/24 
budget, plus $1.492 million estimated depreciation uplift for the three waters 
assets revaluation as at 30 June 2024. 

4. Can you please provide the BECA review of the Jacob’s report along with 
the Local data onsite testing review, as recommended by MFE.  
Here is the link to the Jacob’s report – the BECA review is at the end (page 190): 
Kāpiti Coast Coastal Hazards Susceptibility and Vulnerability Assessment  

  

https://www.kapiticoast.govt.nz/media/pwynpxj1/coastal-hazard-technical-assessment-technical-report-volume-2-report.pdf
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5. Can you please disclose the accounting entries in the ledger of expenditure 
to prove to the Auditors how this BOF CAPITAL grant was applied? and the 
reasons why it was not set aside in an asset reserve for three waters 
CAPITAL Funding as it was originally intended by the Labour government  
As per the 2023/24 Annual Plan, below is extra commentary on how the BoF 
grant was applied within the financial statements. Net effect was a zero impact 
on Rates. 
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In your email of 26 May 2024 (OIR 2324/949) following the council meeting of 23 May 
2024, you requested the following information:    
  
1. What the $3.2 M government BOF ‘sweetener’ grant was actually spent on? 

and why removal of a one off grant caused a 10 year recurring depreciation 
charge and recovery of $4.7M [$47M] on assets that have a useful life of 50- 
120 years?  
Without BoF, the Council would have increased Rates levies by $3.2 million for 
Stormwater and Wastewater. The BoF was used to fund the operating costs 
instead of Rates. 

2. The date on which KCDC removed from the depreciation schedule liability 
those Three Waters depreciable Capital asset items that KCDC expected 
not to have to account for if the Government appointed administrator was 
to take over these assets….  
The current 2023/24 Annual Plan includes Three Water assets, similarly the draft 
2024/34 Long-term Plan includes same. At no time has the Council removed 
asset ownership and responsibility for Three Water assets from planning and 
accounting records. 

3. …What were the revalued Three Waters capital items and depreciation 
charged and the yearly rate, for the three Water Assets held at the end of 
each of the years prior to when KCDC took the depreciation requirement 
off the books? So this means to show the starting point before the 
Three Waters Assets Revaluations i.e. before the 2022-2023 to 2024-
2025 years.  
Attached are the Plant, Property and Equipment register schedules from the 
2021/22 and 2022/23 Annual Reports. We have highlighted the Three Water 
assets and their subsequent movements as requested. 
 

If you have any other matters that you believe require Council attention then I 
suggest you lodge them through the informationrequest@Kapiticoast.govt.nz, or the 
Council Antenno system.   

Ngā mihi,  
 
 
 
 
Mark de Haast 
Group Manager Corporate Services 
Te Kaihautū Ratonga Tōpū 
 
Enclosure 
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