




Wellington Region Waste 
Assessment (2023) 
• Over 300,000t waste to class 1 

landfills in the wellington region 
annually. 

• 57% of this is potentially 
divertible 

• 17% of this is timber
• 8% directly related to 

construction and demolition.
• Additional 47% categorized as 

industrial/commercial.
• Potentially over 50% of waste 

to landfill related to 
construction and development



Why minimise construction waste? 

• Increasing disposal costs
• Almost no c&d landfills
• Less than 10 years life in wellington landfills currently 

projected
• High diversion potential
• Good waste min can be cheaper than landfill 
• New options being developed 



What is Council Doing? 

• Opening 2024









Original Plan

• Purchase existing buildings from Fletchers at the end of 
their lease 

• Award a lease to a community led recycling group through 
an ROI process to operate the site



What actually happened:

• Buildings never consented as they were temporary for M2PP construction, not allowed to purchase
• No retroactive consent allowed, no records at all
• Fletchers Lease extended to allow removal of buildings
• Blank canvas, design started with hand drawn sketches before going through 6 versions with an architect in around 3 

months
• Needs commercial retail level of accessibility, lighting, firefighting, etc. 
• No mains water to site, needed for fire safety.
• Found second-hand modular buildings and purchased to store on site
• Found second-hand canopy and purchased before finding out how much engineering it needed for Kapiti wind zone 
• Applied for Building Consent, delays caused by NZTA title on one corner of the site and resource consent issues.
• In the middle of this, funding awarded to ST & Localised through Waste Levy seed funding 
• Construction underway in late 2023 



























What’s the plan (now)

• Full time site manager has been employed and is setting up operations as well as 
networking with developers, industry, waste companies, community etc. 

• Find end markets for timber and other building materials, focusing on reuse.
• Soft launch underway with the first loads of reusable timber being received 
• Grand opening later this year around June. Will be open to the public for limited hours.
• Procure tip shop building and move operations over from transfer station
• Link transfer station and OZWH together.
• Increase scope of activities as site progresses and opportunities arise 
• Divert 1000s of tonnes of building materials from landfill 



Opportunites

Waste min plans for construction
• Eliminate the generation of waste, as a priority, through design and planning. 
• Recycle and reuse waste that is created on the job.
• Use construction methods that allow for deconstruction.
• Use products and materials that reduce waste.
• BRANZ REBRI guidance, templates etc
• Pre-existing requirements in Solid Waste Bylaw (2021) with threshold tbd



Opportunites
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Sustainability 
Trust
On a mission to create sustainable, 
healthy homes for our community, to 
support them to take climate action

Social enterprise operating in the 
Wellington region for 21 years

o Sustainable Homes
o Healthy Homes Team & Wellington 

Curtain Bank
o Zero Waste Initiatives
o Toast Electric – not for profit energy 

retailer 
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Localised
Help create community-led businesses 
growing the circular economy in 
Aotearoa

Localised is a charitable company owned 
by the Zero Waste Network, a 
membership organisation with over 120 
members working in the resource 
recovery sector nationwide

• Onehunga Zero Waste
• Mahurangi Wastebusters 
• Kaicycle Rongotai zero waste hub
• Onehunga Zero Waste 
• Tāmaki Zero Waste Hub
• Wairau Zero Waste Hub
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Otaihanga 
Zero Waste
Our vision is to create a thriving, 
vibrant destination for the community 
that supports local resilience, the 
circular economy and regeneration

Bringing the best bits of Sustainability 
Trust and Localised together with a local 
Kāpiti team 

o Construction focus
o Sale of reusable materials
o Reuse & recycling
o Space for community partners to co-

locate
o Meeting & workshop space 



Our growing community



Opening soon! 
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