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Chairperson and Committee Members 
OPERATIONS & FINANCE COMMITTEE 

12 APRIL 2018 

Meeting Status: Public 

Purpose of Report: For Information 

KAPITI COMMUNITY RECREATIONAL TURF TRUST 2017 
ANNUAL REPORT 

PURPOSE OF REPORT 

1 The purpose of this report is to update the Operations and Finance 
Committee on the Kapiti Community Recreational Turf Trust (the Trust) 
audited Annual Report for the year ending 30 September 2017. 

DELEGATION 

2 The Operations & Finance Committee has delegated authority to consider this 
report under the following delegation in the Governance Structure and 
Delegations, Section B.2 which states that the key responsibilities of the 
Committee will include: Financial Management, including risk mitigation. 

BACKGROUND 

3 The Trust has been responsible for successfully developing and operating the 
hockey turf and pavilion facility at Mazengarb Reserve. The Trust has 
generated a significant amount of money through fund-raising and 
sponsorships to enable the facility to be built. The Council has also provided 
support to the Trust over the last 10 years, including a capital grant of $1.3 
million, one loan of $100,000 in 2009 to help fund the turf and a second loan 
of $150,000 in 2012 to help fund the Pavilion. 

4 The Trust does not meet the Local Government Act 2002 definition (section 6) 
of a Council Controlled Organisation; therefore there is no legal requirement 
for the Council to monitor the Trust’s performance. However, the assets that 
the Trust owns and operates are a significant part of the Kāpiti district’s 
recreational offering. In addition, the loan balance of $205,279 at 31 March, 
2018 creates a requirement that the performance of the trust needs to be 
considered, to be able to evaluate its ability to repay. The Council 
acknowledges the contribution that the Trust makes and will continue to 
monitor the Trust’s performance while at the same time working alongside the 
Trust to ensure the continued provision of a high-quality community asset.  

 

ISSUES AND OPTIONS 

The Kapiti Community Recreational Turf Trust 2017 Annual Report  

5 Council approved funding to the Trust of up to $5,000 to pay for the 2017 
audit and it was completed in a timely manner. The audit was completed by 
Dennis Blank CA. 
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6 The 2017 results reflect an improved position from 2016 with the annual 
deficit reducing by 22% from $81,096 to $63,488. The operational surplus 
before depreciation increased from $38,000 to $56,000 which was an 
increase of 48%. 

7 The Trust has also continued to reduce the level of its loan through 
repayments to the Council. The total loan balance outstanding at 31 March 
2018 was $205,279. 

8 The Council has obtained the Trust’s annual reports for the last four years 
and also its forecast for the 2017/18 and 2018/19 years. The table below 
summarises some key information from these documents: 

Kapiti Community Recreational Turf Trust - Financial Performance

2014 2015 2016 2017 2018 2019

Actual Actual Actual Actual Outlook Outlook

$000 $000 $000 $000 $000 $000

Total Revenue 198 165 192 218 161 164

Operating Expenditure 165 133 154 162 170 162

Net Operating Surplus/ (Deficit) 

before depreciation 33 32 38 56 (9) 2

Depreciation 104 116 119 119 119 119

Net Surplus/ (Deficit) (71) (84) (81) (63) (128) (117)  

9 It is important to note however that the Trust’s small net operating surplus 
(before depreciation), or forecast revenue not being realised can have a 
significant impact on its finances. The outlook financials suggest that, unless 
the Trust significantly increases its revenue or significantly reduces its 
operating expenditure then it may struggle to continue operating sustainably 
from 2019 onwards. The trust are discussing their future financial position 
with Council. 

10 One of the reasons for the increased operating costs in the Trust’s outlook is 
increased budgets for essential operating maintenance. The Trust also has 
several major capital maintenance projects scheduled for the next few years. 
Some of these projects have been proposed by the Council in the 2015/35 
draft LTP, for example the replacement of the artificial turf in 2022/23 and the 
upgrade of the Pavilion in 2025/26. However the remaining items, including 
the installation of LED bulbs in the floodlights are not being funded by the 
Council. 

11 The auditor noted that the records of the trust were maintained to a good 
standard and made special mention of the high standard of work of the Board 
Treasurer David Jennings. 

12 It was also noted that the Charities Commission reporting requirements 
created additional work for the trust with the requirement to report at a 
consolidated level for both the Kapiti Community Recreational Turf Trust and 
the Kapiti Pavilion Limited, which operates a retail café for turf users. 

13 The intention of the trust is to close down the Kapiti Pavilion Limited and 
amalgamate with the main trust. This approach was supported by the 
auditors.  

14 The trust has agreed to fund future annual financial reviews rather than full 
audits from 2018. The officers have no areas of concern to note. 
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CONSIDERATIONS 

Policy considerations 

15 There are no policy considerations. 

Legal considerations 

16 There are no legal considerations arising from the matters in this report. 

Financial considerations 

17 The financial considerations are as discussed in the body of the report.  

Tāngata whenua considerations 

18 There are no Tāngata whenua issues. 

SIGNIFICANCE AND ENGAGEMENT  

Significance Policy 

19 This matter has a low level of significance under the Council’s Significance 
and Engagement Policy. 

Consultation already undertaken 

20 The key matters traversed in this report have been discussed with the Trust. 

Engagement planning 

21 An engagement plan is not needed to implement this decision. 

Publicity  

22 There are no publicity considerations at this time. 

RECOMMENDATIONS 

23 That the Operations and Finance Committee notes the performance of the 
Kapiti Community Recreational Turf Trust in its 2017 Annual Report. 

 
Report prepared by: 

 
Approved for submission: 

 
Approved for submission: 

Ian Clements Janice McDougall Max Pedersen 
Corporate Advisor Acting Group Manager  

Corporate Services 
Group Manager  
Community Services 

 

Appendix 1: Kapiti Community Recreational Turf Trust Annual Report 
Appendix 2: Kapiti Community Recreational Turf Trust Auditor Management Letter 
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