
Review of
Te Whakaminenga o 

Kapiti



Purpose of the Review

• Memorandum of Partnership 

signed in 1994

• Re-design existing MoP and ToR

to ensure the Partnership is 

effective and adapting to the 

priorities and evolving needs of 

our Iwi Partners

Assess Partnership Performace

Enhance Mutual Understanding 

Improve Co-governance

Ensure Alignment



Assess Partnership Performace Enhance Mutual Understanding 

Objectives of the Review

• Evaluate the effectiveness of 

existing collaboration and 

communication mechanisms

• Assess achievement of goals 

and objectives

• Gather feedback on the 

partnership’s strengths and 

weaknesses

• Foster trust and respect 

between Iwi Partners and 

Council

• Develop shared goals and 

objectives that reflect the 

priorities for both whare



Improve Co-governance Ensure Alignment

Objectives of the Review

• Ensure Council upholds the 

principles of Te Tiriti o Waitangi 

in all aspects of engagement

• Strengthen decision-making 

processes by allowing equitable 

participation for all Iwi Partners

• Review the Partnership in the 

context of current strategic 

priorities and plans

• Design monitoring and 

evaluation mechanisms to 

ensure policies remain relevant



Overview of Review Plan

Review (Jul – Aug) 

• Analysis of MoP and ToR

• Assess effectiveness

• Research and benchmarking

Development (Oct – Dec)

• Develop recommendations based 

on findings

• Draft revised partnership 

agreement and present for review 

and approval

1
Engagement (Aug – Oct)

• Facilitate workshops with Iwi Partners

• Organise workshops for collaborative 

input
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Implementation (2025)

• Design implementation strategy

• Design a system for ongoing 

monitoring and evaluation
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Next Steps

• Develop and present a detailed Review 

Plan including timeframes and key 

milestones (early August)

• Design and present an engagement plan 

for approval by Iwi Partners (August)

• Organise a preliminary workshop to set 

the direction and provide insights from 

the review process (late August)

Engagement (Aug - Oct ) 

Review (Jul – Aug) 

Development (Oct – Dec)

Implementation (2025)
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